
 
 

Request for City Council Committee Action 
From the Department of Public Works 

 
 
Date:  December 12, 2006  
To:   Honorable Sandra Colvin Roy, Chair Transportation & Public Works Committee 
Referral to: Honorable Paul Ostrow, Chair Ways & Means/Budget Committee 
  
Subject:       Reimbursement Contract with Sprint-Nextel and Reconfiguration Service    
Contract with Motorola Inc.  
  
 
Recommendation:   
a). The proper City officials are authorized to negotiate and enter into an agreement with Sprint-
Nextel to receive reimbursement for Phase ll Rebanding work as required by the Federal 
Communications Commission and performed by Motorola Inc. and by city staff. 
 
b). The proper City officials are authorized to negotiate and enter into an agreement with 
Motorola Inc. to be reimbursed directly from Sprint-Nextel agreement referenced in 
recommendation (a.). 
 
  
Previous Directives: July 26, 2005 City Council Action 
 
Prepared by: Rod Olson, Supervisor of Electronics, (612) 673-5672 
Approved by: 
  ________________________________________________________ 
  Steven A. Kotke, P.E., City Engineer, Director of Public Works 
 
Presenters: Greg Goeke, Acting Director, Property Services 
 
Permanent Review Committee (PRC) Approval _________ Not applicable         X____ 
Policy review Group (PRG)    Approval _________ Not applicable         X____ 
Financial Impact (Check those that apply) 
_X__ No financial impact - or - Action is within current department budget  (If checked, go 

directly to Background/Supporting Information) 
        Action requires an appropriation increase to the Capital Budget 
___   Action requires an appropriation increase to the Operating Budget 
        Action provides increased revenue for appropriation increase 
 ___ Action requires use of contingency or reserves 
  _   Business Plan:   X   Action is within the plan.    ___ Action requires a change to plan. 
___ Other financial impact (Explain):          
 
___ Request provided to department’s Finance Dept. contact when provided to the 
 Committee Coordinator 



 
Community Impact  
 Neighborhood Notification: Not Applicable  
 City Goals: Not applicable 
 Comprehensive Plan: Not Applicable  
 Zoning Code: Not Applicable  
 
 
Background/Supporting Information 
On August 6, 2004, the Federal Communications Commission (FCC) issued a report and 
“ORDER” modifying rules governing the 800MHz band. The Nationwide “order” requires 
modifications to the City’s existing 800MHz system in order to be compliant.  Modifications are 
being completed in two phases. Phase I was authorized by Council action on July 26, 2005 and 
completed utilizing City staff under a Frequency Rebanding Agreement (FRA) with Nextel.  The 
City was reimbursed by Nextel for all costs associated with the Phase 1.  
 
Phase II is similar to Phase 1 but on a much broader in scope and will require the Public Safety 
radio system to be taken out of service for short periods of time in order to complete the planned 
activities. In order to limit the number and duration of the service interruptions the City will 
require that all system sites to be worked on at the same time. Additional resources will be 
required to complete Phase ll and therefore the contract with Motorola Inc. is required augment 
City staff and to facilitate these changes simultaneously. City Radio Shop staff will assist and 
oversee these “infrastructure” changes and the work conducted by Motorola.  The Radio Shop 
technicians will also be responsible for the reprogramming and retuning of over 2700 radios 
located throughout the City.  
 
All Motorola Inc. costs and City costs will be reimbursed through a new “FRA” with Sprint-
Nextel.  As an FCC frequency licensee the City is required to have negotiated this Frequency 
Rebanding Agreement “FRA” with Sprint-Nextel before the end of the Phase II mandatory 
negotiation window which closes January of 2007.  If no agreement is reached the City will enter 
Mediation where no legal fees will be recoverable.             
 
 
 
 


