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WHO WE ARE?

Mission
To strengthen our city’s quality of life through vigorous community participation,

resident involvement in neighborhood and community organizations, and supporting
clearly defined links between the City, City services, neighborhood and community
organizations.

Values

Our values are the working values of the city’s leadership:

Collaborative
Engaged
Results-driven
Informed
Accountable
Ethical
Inclusive
Sustainable

As we conduct our work, the NCR department will also:

Ensure excellence in public service

Engagement fosters good citizenship

Learn from previous experiences

Encourage greater community participation

Provide effective and clear communications, and

Utilize existing community-based or community supported initiatives

We will also be guided by the City’s Core Principles of Community Engagement:

Right to be involved — Public participation is based on the belief that those who
are affected by a decision have a right to be involved in the decision-making
process.

Contribution will be thoughtfully considered - Public participation includes the
promise that the public's contribution will be thoughtfully considered.
Recognize the needs of all - Public participation promotes sustainable decisions
by recognizing and communicating the needs and interests of all participants,
including decision-makers.

Seek out involvement - Public participation seeks out and facilitates the
involvement of those potentially affected by or interested in a decision.
Participants design participation - Public participation seeks input from
participants in designing how they participate.

Adequate information - Public participation provides participants with the
information they need to participate in a meaningful way.

Known effect of participation - Public participation communicates to
participants how their input affected the decision.
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Business Line Descriptions

Minneapolis has a long and rich history of community engagement and resident
involvement. Intentionally and systematically building stronger networks and improved
communication lines between the residents and the City will result in more informed
residents, a more democratic community, and a more sustainable and resilient
Minneapolis. The NCR department will be an Enterprise resource for supporting the
Core Principles of Community Engagement. The department will establish a foundation
of expectations and resources as a guide for the City and accomplish this work through
these main business lines:

1. Neighborhood Engagement

The department will focus on nurturing neighborhood engagement through
neighborhood-based priority setting, planning and implementation; and the
integration of this work with the work of the City.

2. Access and Outreach Engagement

The department will build connections with communities where cultural norms or
practices, language or disabilities limit knowledge and access to government. The
department will lead an enterprise-wide initiative to remove barriers to participation
and meaningful engagement. The department will provide translation and
interpretation services to city departments and will be a resource for Americans with
Disabilities Title II requirements, Limited English Proficiency compliance, and will
provide guidance for successful interactions with cultural communities.

3. Support for the City Enterprise

The department will serve as a resource to all City departments and work with City
staff members on new and dynamic ways to incorporate community participation
activities into their work. Through broader and inclusive engagement, City
departments will be better informed about meeting community needs. The
department will strive to align the priorities of the City, neighborhoods and
community organizations.



Comprehensive Approach and 5 Year Perspective

The creation of and work within the Neighborhood and Community Relations (NCR)
Department represents a major new initiative supporting community engagement
broadly for the City of Minneapolis. As a new department of the City of Minneapolis
the NCR will be presented with many opportunities and challenges as the first five years
of its work unfold.

1. Integration and support of the Principles of Community Engagement in enterprise-
wide community engagement practices.
e Provides structure and form to the practice of community engagement while still
allowing for the diverse work styles of the various City departments.

2. New enterprise-wide focus on addressing barriers to participation and access to city
services, programs and engagement
e Provides more consistency across the various City departments, numerous
services and diverse programs.
e Presents challenges in terms of the differences in form and function of the work
throughout the City enterprise.

3. Development of a new neighborhood program and integration the Neighborhood

Revitalization Program in to the department.

e Developing a new program and bringing an external program in to City systems
and structures brings many opportunities to more closely align the work of the
City with its stakeholders.

e Redefining the relationship between the City and neighborhood organization as
a core city service.

e Transitioning an external program in to the City’s existing systems and structure
will require special attention to technical components and departmental culture.

¢ Creating and building trust with communities where trust has been lost or never
fully developed.

4. Supporting culturally-focused outreach to increase engagement by all residents of
the city.

e Providing ways for all communities to engage in the City’s work represents an
opportunity for longer-term sustainability of programs and services that meet
the needs of the community.

e Outreach that is tailored to a given community will also help in establishing a
greater sense of trust particularly in communities that have not had trustful
working relationships with government entities.

5. Heading Home Hennepin: Efforts to end homelessness in Minneapolis and
Hennepin County by 2016.



ORGANIZATION CHART
Neighborhood and Community Relations
2010 Organizational Chart

[ City Coordinator ]
[ Director, NCR ]
Neighborhood Team Manager, Community Access & Outreach Homelessness
Manager Engagement Manager Coordinator
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Neighborhood Office Program Access & Outreach American Indian
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WHAT DO WE WANT TO ACHIEVE?

NCR’s Vision:

Minneapolis is a model City for engaged residents, vibrant neighborhoods, and

responsive government.

Department Goals and Objectives

Department Goals

Objectives

Goal #1

Stakeholders are engaged and
have the information they need
to participate in neighborhood,
community and City discourse,
processes and opportunities.

Participation is broad based and inclusive

Core Principles of Community Engagement define culture of engagement

Stakeholders are equal, active participants in shaping the City’s future

Community engagement activities are transparent and interactive

Vision, goals and priorities align between City, community and neighborhoods

Goal #2
Empowered, inclusive and Neighborhoods are connected, responsive and accountable to all community
valued neighborhood members
organizations Supportive collaborations and partnerships exists between neighborhood and
community, government, civic, business, institutional and philanthropic
organizations
Leadership development ensures access to new ideas while respecting past
experience
Neighborhood programming support is consolidated into the department
Goal #3

City government is
understandable, and services
and programs are obtainable
and equitable for all residents

Barriers affecting understanding and access for community members where
cultural norms, values, language, disabilities and/or socio-economic status are
addressed and removed

Homelessness is eliminated by 2016

City is a welcoming place for new residents

City has a strong connection with community leaders and cultural groups

Goal #4
Thriving, safe, sustainable and | Community members feel a sense of community
livable neighborhoods Community members and other stakeholders have the ability and tools to

make positive contributions to their community

Community members collaborate to address livability, social and development
issues and promote active living and healthy neighborhoods

Block clubs and community events develop social infrastructure

Stakeholders are defined as anyone impacted or have a direct interest in a decision

Institutional organizations are defined as non-profit, religious or quasi-governmental
organizations such as churches, universities, colleges, etc.




Department Goals Objectives Measurements
Goal #1
Stakeholders are engaged and have the Participation is broad based and inclusive »  # of people attending neighborhood organizations
information they need to participate in » Increase of voter participation
neighborhood, community and City » Diversity on City’s Boards and Commissions
discourse, processes and opportunities. » Diversity of applicant on Boards and Commissions
Core Principles of Community Engagement define | » Number of trainings and staff reached for education
culture of engagement Core Principles
Stakeholders are equal, active participants in »  #of people participating in Citizen’s Participation
shaping the City’s future Academy
Community engagement activities are transparent | »  #of hits on Web site, use by community and
and interactive neighborhood organizations
Vision, goals and priorities align between City, » Increase in number of affordable housing units
community and neighborhoods
Goal #2
Empowered, inclusive and valued Neighborhoods are connected, responsive and »  # of people attending neighborhood organizations
neighborhood organizations accountable to all community members > # of neighborhoods participating in welcoming
residents program
> Resident/Neighborhood satisfaction indicators from
survey
»  # of neighborhood organizations
»  # of neighborhoods connected with the
Neighborhood Outreach Assistance
» _# of neighborhoods and people attending trainings
Supportive collaborations and partnerships exists | » # of people attending annual neighborhood summit
between neighborhood and community, »  # of neighborhood supported business development
government, civic, business, institutional and programs
philanthropic organizations > # of businesses reached by neighborhood
organizations
»  # of neighborhoods connected with the
Neighborhood Outreach Assistance
» # of neighborhoods and people attending trainings
Leadership development ensures access to new
ideas while respecting past experience
Neighborhood programming support is »  # of people attending annual neighborhood summit

consolidated into the department

Goal #3




City government is understandable, and
services and programs are obtainable and
equitable for all residents

Barriers affecting understanding and access for
community members where cultural norms,
values, language, disabilities and/or socio-
economic status are addressed and removed

# of businesses reached by City

# of minority or women owned businesses accessing
CPED, Hennepin County, State of Minnesota or
other non-profit based economic development
programs

# of trainings and City staff attending cultural
awareness workshops

# of City staff trained in disabilities awareness and
ADA compliance

# of ADA grievances reported, # resolved and
amount of time needed to resolve

Close the gap of home ownership by race
Frequency/amount of use of cultural media and
communications

# of people moved from homelessness to permanent
housing

# of new housing opportunities for homeless youth,
single and families by 2016

# of organizations participating in homelessness
street outreach

Homelessness is eliminated by 2016

# of neighborhoods participating in welcoming
residents program

# of new residents connected

# of immigrant resident retained

City is a welcoming place for new residents

Frequency/amount of use of cultural media and
communications
Diversity of City’s employees

City has a strong connection with community
leaders and cultural groups

Goal #4

Thriving, safe, sustainable and livable
neighborhoods

Community members feel a sense of community

Resident/Neighborhood satisfaction indicators from
survey
# of block clubs

Community members and other stakeholders have
the ability and tools to make positive contributions
to their community

# of neighborhood supported arts programs




Community members collaborate to address »  # of block clubs
livability, social and development issues and »  # of National Night Out events
promote active living and healthy neighborhoods | > # of affordable housing units

» Increase in public amenities

»  # of neighborhoods participating in homelessness

street outreach

» Reduced high school graduation race gaps
Block clubs and community events develop social | > # of community events and festivals/level of
infrastructure participation

> # of block clubs

» # of National Night Out events
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NCR Department’s Performance Measures and 2014 Targets

Measure Name 2006 2007 2008 2009 2010 Target 2014 Target
Number of Block Clubs Re-esta?ohsh Increase 10%
Baseline

Number of National Night Out

Events
f People Participating i

Number of People Participating in NA NA NA NA Establish Baseline Increase 30%
Neighborhood Organizations
Dleersrcy of People Pérhc.lpatmg mn NA NA NA NA Establish Baseline Increase 50%
Neighborhood Organizations
Di ity of Peopl he City’

iversity of People on the City’s NA NA NA NA Establish Baseline Increase 30%

Boards and Commissions

Voter Participation

Number of new housing
opportunities for homeless youth, NA NA 1419 2200 5000 (2016 Target)
single and families

Reduced Failed
Healthy Neighborhood Org Indicator NA NA NA NA Establish Baseline Neighborhood
Organizations to 0

Notes:

Block Clubs: The department will re-examine the definitions for block clubs (both neighborhood-based and CCP-based) to re-establish a baseline.

Neighborhood Participation and Diversity: Presently, there is no tracking mechanism for either the number or diversity of people participating in neighborhood
organizations. The department will establish a base line in either 2010 or 2011 and then track performance.

Housing Opportunities for Homeless: Heading Home Hennepin is a joint plan with Hennepin County and has a 2016 time horizon.
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HOW ARE WE GOING TO GET THERE?

Department Goal

Objective

Tactics

Stakeholders are
engaged and have
the information they
need to participate in
neighborhood,
community and City
discourse, processes
and opportunities

Participation is broad based
and inclusive

Improve community notification for openings on City Boards and Commissions

Utilize cultural-based media and other community-supported communications

Educate community about City government and the important role that boards and commissions play in
policy formation, advocacy, and awareness.

Identify and remove barriers to engagement

Increase neighborhood outreach (ex. Neighborhood Outreach Assistance)

Core Principles of Community
Engagement define the
culture of engagement

Provide training and support for implementation of the Principles of Community Engagement
throughout the City Enterprise

Raise awareness about the value of the Core Principles by advocating for their use in City literature and
documents.

Inform cultural communities of the City’s Core Principles of Community Engagement by translating into
multiple languages including context and talking about the implications through outreach efforts

Organize opportunities for community members to learn about how the City of Minneapolis functions,
volunteer opportunities available and City programs and services (ex: Citizen Participation Academy)

Examine and recommend City policies on community engagement issues

Community engagement
activities are transparent and
interactive

Conduct an internal review of policies and practices for implementation of the Open Appointments
process for City Boards & Commissions

Develop a new database to support citywide users and sharing of information related to City Boards &
Commissions

Clarify and document the roles and responsibilities of internal stakeholders in the Boards &
Commissions appointments process

Provide resources and assistance to City staff for ongoing management of Boards & Commissions

Utilize emerging technologies to enhance communications, customer service and community input.

Develop an interactive Web site and web-based information, including online resources for community
members and neighborhoods

Develop and maintain an accurate and interactive database of neighborhood and community
information and contacts

Work with and educate City departments on the value of engaging the community early in the process
and advise on engagement tactics appropriate for various types of projects

Coordinate opportunities for the community to learn more about what the City of Minneapolis does and
offers (E.g. enterprise-wide open house)

Develop and inform City Enterprise of a uniform notification practice

Vision, goals and priorities

T1 1o 1. torlala ] q | PO DR i1 4 e q
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align between City, neighborhood plans and priorities
community and . . . . . . .
neighborhoods Support early engagement with the community, particularly on major projects affecting the community
to better facilitate long-term sustainable solutions
Department Goal Objective Tactics
Develop and implement neighborhood program redefining the relationship and expectations between
the City and neighborhood organizations
Neighborhoods are Access & Outreach staff work directly with neighborhood organizations on cultural or language-based
connected, responsive and outreach techniques (Neighborhood Outreach Assistance)
accountable to all community
members Facilitate opportunities and ways to share successful and failed programs and practices amongst
neighborhood organizations and between the City and neighborhoods
Hire NCR neighborhood support staff that have the experience and reflect the people of the City
Educate neighborhoods and share information about City and community programs (ie. Heading Home
Hennepin) that increase their influence and impact.
Empowered, Supportive collaborations and
inclusive and valued partnerships exist between
neighborhood neighborhood and Hold an annual neighborhood and community summit that includes neighborhood organizations,
organizations community, government, community organizations and City staff that focuses on shared best and failed practices, discusses

civic, business, institutional
and philanthropic
organizations

partnerships with other neighborhoods and community organizations, and alignment with City work.

Leadership development
ensures access to new ideas
while respecting past
experience

Provide training and resources for neighborhood boards and leadership

Establish a Neighborhood Intervention Program (NIP)

Neighborhood programming
support is consolidated into
the department

Complete NRP Consolidation Plan by January 1, 2012

Complete close-out and integration of the CPED’s Community Participation Program into new
neighborhood programming by January 1, 2011
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Department Goal

Objective

Tactics

City government is
understandable, and
services and
programs are
obtainable and
equitable for all
residents

Barriers affecting
understanding and access for
community members where
cultural norms, values,
language, disabilities and/or
socio-economic status are
addressed and removed

Create a new formal model of cultural engagement that is community-supported and results driven (ex.
Replace LAC model)

Create and support departmental staff collectives and coordination teams

Work with the Minneapolis Advisory Committee on People with Disabilities to develop, implement,
maintain and revise enterprise-wide ADA Title II plan.

Work with CPED to engage community members in designing economic and housing development
programs intended to address unmet community needs and reduce race and class gaps

Update and implement enterprise-wide Limited English Proficiency plan

Identify and maintain contracts with high quality language interpretive vendors for the City enterprise

Identify, train and support ADA liaisons within the City enterprise.

Maintain department staff capacity to communicate in multiple languages

Collaborate and support 311 efforts to communicate in multiple languages

Work with Human Resource Department to support the hiring of people with bi-lingual and/or cultural
competency abilities enterprise-wide

Support direct service providers within City departments to fairly address non-English speaking
residents (E.g. Regulatory Services, Assessor’s Office, Public Works, etc.)

Examine purchasing and contracting practices of the City to increase participation by minority and
women owned vendors

Explore more ways to leverage new technology in our communication and service to better serve deaf
and hard of hearing, blind or low vision, and individuals who speak limited or no English.

Working with Public Works, re-examine the Snow Emergency process as it relates to LEP requirements
to determine effective communications approach.

Provide cultural awareness and competency trainings for City staff

Increase financial commitments from all sectors to implement strategies in Heading Home Hennepin
Plan

Examine and recommend City policies on race and immigration issues

Homelessness is eliminated
by 2016

Identify systemic barriers and lead processes for improving policies and practices to end homelessness

Coordinate with CPED to increase homelessness prevention efforts such as foreclosure prevention

Improve outreach and services to seniors who are homeless

Coordinate with CPED to develop housing opportunities throughout Minneapolis and Hennepin
County, including more units of housing affordable at 30 percent and below Area Median Income.

Coordinate and host semi-annual Project Homeless Connect events

City is a welcoming place for

Implement welcoming program for new residents citywide
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new residents

Coordinate with CPED housing development that supports housing for immigrants

Enhance capacity of the Access & Outreach Team'’s effectiveness with engaging cultural communities

City has a strong connection
with community leaders and
cultural groups

Support City participation in cultural events

Redefine City’s American Indian Advocate position as part of the Access & Outreach Team

Continue to expand the departments connections and relationships with community leaders

Department Goal

Objective

Tactics

Thriving, safe,
sustainable and
livable
neighborhoods

Community members feel a
sense of community

Support community building activities such as festivals, events and neighborhood organizations

Neighborhood-based priority setting and alignment with City programs and services

Utilize existing community-initiated projects as an engagement strategy (ex.. Northside Achievement Zone)

Community members and
other stakeholders have the
ability and tools to make
positive contributions to their
community

Support connections with City departments, schools, community groups, businesses and other government

Connect people to volunteer opportunities

Educate the broader public about homelessness and what they can do to help

Participate in youth summer jobs programs (E.g. STEP-UP program)

Promote meaningful access to jobs and opportunities for youth by using neighborhood, community
organizations, arts or other community building activities

Promote healthy living, locally grown foods, affordable homes and an active lifestyles for residents

Expand homelessness street outreach services citywide and coordinate with police department to reduce
unnecessary time and arrests and improve community livability.

Encourage policies and programs for seniors to stay and retire in Minneapolis

15




Support the Health Department’s expansion of the Blueprint to Reduce Youth Violence to 22 neighborhoods

Block clubs and community
events develop social
infrastructure

Develop coordinated block club support efforts with CCP/SAFE, including redefining block clubs

Continue to support and expand the National Night Out events

16




WHAT RESOURCES ARE WE GOING TO USE?

1. Finance Plan

The Neighborhood and Community Relations Department has three funding sources, each of
which funds very specific areas of work in the department. The General Funds and CDBG
funds are designated for the Access and Outreach work and the Homelessness Coordinator
while the Consolidated Tax Increment Finance (TIF) funds are exclusively for neighborhood
revitalization purposes. The department’s administration expenses are shared between the
General Fund and Consolidated TIF funds.

The Consolidated TIF District funds are collected beginning in January 2011 and therefore
funding is based on projections. As the Neighborhood Revitalization Program (NRP)
experienced, tax increment financing fluctuates and is subject to State Statutes. The
Consolidated TIF funds were established to fund new neighborhood programming through the
Neighborhood and Community Relations Department. As the department continues
developing the neighborhood programs with the help of the Neighborhood and Community
Engagement Commission consideration is given to how to manage fluctuations of tax increment
finance districts over the ten year authorized certification. For the first year a reserve of
Consolidated TIF funds will be established. Additionally, the Community Participation
Program will operate on three year allocations also creating regular review of the actual funds
collected and modifications as needed.

Any budget reductions or increases to internal service costs will directly impact staffing costs.
The department operates with the minimum required costs for internal services and therefore
any increase in internal service costs will put pressure on staffing costs born by the General
Fund. Additional internal service costs would impact the Consolidated TIF funding as well
resulting in either fewer centralized support services available for the neighborhoods through
the department or less funds available for neighborhood organizations.

A priority of the City of Minneapolis is to continue engaging the community to be active
participants in the work and decision-making of the City. Keeping that engagement dynamic
and up-to-date is a priority of the Neighborhood and Community Relations Department. A
number of technologies and options exist as illustrated in the Technology Plan however some of
those innovative strategies involve additional expenditures that are currently not budgeted.

Contingency Plans

Scenario A: 2011 Budget and Staff Directive Implications

As part of the 2011 City budget approval process, the City Council is considering lowing the
Consolidated TIF revenues by 50% in the years 2012 and 2013. Revenues collected through the
TIF during these years will be used for Target Center debt relief only. To offset the reduction in
revenues, the City Council is considering reprogramming some of the remaining NRP funds to
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support the department’s neighborhood programs for these years. At the time of the adoption
of this business plan, details of this scenario are still being developed.

Scenario B1: City receives 10% less revenues (General Fund)

Under the scenario that the Neighborhood and Community Relations Department received 10%
less in its General Fund allocation it would equate to elimination of one staff position that is
funded by the General Fund (Administration or Access and Outreach) If an Access and
Outreach position were eliminated it would likely impact language services and negatively
impact NCR’s relationship with that particular community. Eliminating a position working in
administration would represent a 1/3 reduction and hinder the department’s capacity to
support the transition details of bringing this into a department part of citywide processes.
Additionally, capacity to address ongoing maintenance of citywide requirements would be
limited for elements such as budgeting, business planning, development of department
infrastructure (Web site development, database), etc. In the long term some redefinition of
remaining positions may be required to spread out job functions to other positions.

Scenario B2: City receives 10% less revenues (TIF)

Under the scenario that the Neighborhood and Community Relations Department received 10%
less in the Tax Increment Financing for neighborhood programming the department would
have multiple options to pursue with the guidance of the Neighborhood and Community
Engagement Commission. Some of the options could be to reduce central services provided to
neighborhood organizations through the department (auditing, Directors & Officers insurance,
etc), reduction of funds available for contracted services with neighborhood organizations or
some reduction of neighborhood staff in the Neighborhood and Community Relations
Department. A mix of these options would likely be needed to respond to an ongoing 10%
reduction.

Scenario C: Grant funding is eliminated (CDBG)

Under the scenario that the Neighborhood and Community Relations Department no longer
receives CDBG funds this would impact the Access and Outreach team in the loss of at least one
and one-half positions and eliminate the City’s support of the Homelessness Coordinator that is
co-supported with Hennepin County. Eliminating Access and Outreach positions would
impact language services and negatively impact NCR'’s relationship with that particular
community.

2. Workforce Plan

The Neighborhood and Community Relations continues with the setup of the department and
realizing the staffing structure envisioned upon its creation. With a full complement the
department expects to have about 14 FTE staff. The initial Access and Outreach staff have been
put in place. The final departmental complement will be based final neighborhood
programming needs (in part, based on the final consolidation of NRP and the funding available
from the Consolidated TIF).
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The staffing structure to support neighborhood programming is underway. With the
development of new neighborhood programs and the inclusion of the existing NRP work the
staffing for this body of work is expected to be transitioned in through 2011. The skills required
for administering the Neighborhood Revitalization Program are well defined in the job
descriptions for the current NRP staff and shape some of the job requirements. The
neighborhood support staff final job descriptions will, in part, be based on the assumed NRP
responsibilities. The new neighborhood staff job descriptions will also support the new focus on
supporting community engagement and the Community Participation Program.

The Neighborhood and Community Relations Department also has a heavy focus on
relationship building and brokering relationships with the City and the community.
Additionally, the department continues to take on new initiatives and help organize some of the
work within the City such as facilitating a Resident Survey through an external vendor,
connecting and welcoming new city residents, developing a network of ADA liaisons and
Limited English Proficiency (LEP) liaisons. These projects and others require that all NCR staff
have some project management competencies and ability to carry a project through and meet
deadlines.

As a new department, one of the challenges will be that the work outlined in the business plan
could be considered new initiatives. Developing new projects and programs is different than
having established projects with clearly defined tasks, responsibilities and outcomes. Many of
the specific tasks, responsibilities and outcomes are still being defined. Because of this, staff not
only need the skills in administering and implementing programming, but also require skills
which support developing the initiatives, proactively taking on projects, developing general
concepts and following through to implementation.

HR services needed include project management training, classification for new staff working
on neighborhood programming, etc.
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Key Workforce Action Items Projected | Status Measurement
Objective Timeline
Workforce
Development
Redefine the American Indian Advocate position ST P
as part of the Access & Outreach Team
Develop job requirements for neighborhood ST IP
programming manager and staff
Fill vacancies ST P
Provide training to new staff ST IP
Training/consulting on managing in a union ST P
environment
Identify training needs that build staff capacity and | LT P
connect staff with appropriate resources to build
skill base to effectively complete task.
Provide team building opportunities as the ST P
department continues to add staff
Engage staff in the department’s business plan ST C
development
Diversity
Strategy
Hiring an experienced, qualified and diverse ST P Increase the number of staff working on
workforce neighborhood programming
Employee Survey
Response
Review citywide survey responses to garner ST NS
understanding of trends and proactively develop
solutions where applicable
Develop tangible actions that respond to the LT NS
survey responses
ST = Short term LT = Long term NS = Not started IP = In progress C = Completed
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3. Technology Plan

Technology planning focuses on the business capabilities that are supported by technology
today, what technology changes will be required to support them into the future. This plan will
capture the current state of the business technology used by NCR, including lifecycle status of
current business solutions as a driver for technology change. It also will forecast future
technology needs around two questions: 1) Is anything changing about what is required to
support current business capabilities? 2) Is anything changing that will drive addition of new
business capabilities (and new technology solutions)?
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Technology Solution Roadmap

Applications / Solutions Roadmap

2010

CRM

2011

2012

2013

Solution

2015

CRM Web
Integration

Video
Phone
(Pilot)

Engagement
Services Web

Site (Intranet)

Management

Solution

(ECMS

viy
Neighborhoo

d Portal

Yep

Community

Collaboration

Platform
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Solution /
Application

Roadmap Narrative

Community
Relationship
Management (CRM)
Solution

Technology Projects List

Project Year Started Projected Cost Funding Status
Higher Ground 2011 45K Funding source not
identified

Glossary

Busine‘s's This is a methodology BIS is adopting to help make sure that the

Capab%hty City’s technology planning is aligned to the specific needs and

Modeling strategies in each department and to the shared needs and
strategies of the enterprise. A business capability models what
work a business function does. It is different from a business
process, which describes procedurally how work is done.

Application For purposes of this document an application describes a specific
software product that has been acquired or built and implemented
as part of a solution

Solution For purposes of this document, a solution describes one or more
applications and/or services that have been implemented to enable
a business capability.

BIS Technology Assessment Rating Key

Following conditions have been used by BIS to assign Technology Assessment Rating to

applications/solutions.

Green

Strategic / Available (has a life of at least 3 years with continued
enhancements and maintenance)

Product, technology or application is available and proven for
enterprise use. It is well-architected and it is the default choice for
core enterprise functionality. It is the strategic choice and will
continue to be enhanced for the intended business purpose.
Production use is encouraged. There is full institutional support.

Yellow

Has less than 3-years expected life:

Evaluating
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Product, technology or application is being evaluated. This
includes research, proof of concept, and pilot. Production use
requires an approved exception. Minimal institutional support —
primary support provided by the sponsoring project/area.

Maintained

Product, technology or application is being maintained, but is
being considered for replacement, refactoring’! or retirement.
Production use allowed for existing services, including additional
purchases to meet capacity requirements. New usage requires an
approved exception. There is full institutional support.

Red

4. Space Plan

Working collaboratively with Property Services the Neighborhood and Community Relations
Department will look for opportunities to move to City-owned property. The Neighborhood
and Community Relations Department is continuing to complete its staffing complement. A
move is necessary within the next few years to avoid costs related to an outside lease and to

Sunsetting

Product, technology, or application has been identified for
sunsetting. It could be nearing the end of life by vendor, it may be
poorly architected, or it may no longer meet business needs. New
production use is not acceptable. There is limited and reducing
institutional support.

Unavailable

Product, technology or application is either:

1. Retired — Production use is not acceptable. There is no
institutional support.

2. Unacceptable — Production use is not acceptable. It never
existed in the environment and has been identified as not suitable
for CoM. There is no institutional support.

3. Limited Production Use — It has been approved for limited use
in a specific area as an exception. Production use requires an
approved exception. Minimal institutional support — primary
support provided by the sponsoring project/area

accommodate the full department staff complement.

! Refactoring is when a software product is substantially redesigned for a new platform or code base and

redeployed without necessarily changing or enhancing the business functionality it provides.
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