
 
 
 

 
 

Request for City Council Committee Action 
From the New Central Library Project 

 
 Date: March 7, 2005 
 
 To: Ways and Means/Budget Committee 
 
 Subject: Change Management Actions 
 
 Recommendation: Receive and File. 
 
Prepared and Submitted by: Bo Spurrier, Phone 612-342-0173  
 
Approved by: Richard A. Johnson   John Moir   
 
 Presenter in Committee: Bo Spurrier 
 
F0inancial Impact  
    No financial impact  
    Action requires an appropriation increase to the Capital Budget 
    Action requires an appropriation increase to the Operating Budget 
    Action provides increased revenue for appropriation increase 
    Action requires use of contingency or reserves 
  X  Other financial impact (Explain): 
    Action represents use of New Central Library Project contingency funds. 
    Request provided to the Budget Office when provided to the Committee Coordinator 
 
 
 
Community Impact (use any categories that apply) 
    Neighborhood Notification 
  X  City Goals 
    Comprehensive Plan 
    Zoning Code 
    Other 
 
 
Background/Supporting Information – Attached.  
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CHANGE MANAGEMENT ACTIONS 
NEW CENTRAL LIBRARY PROJECT 

 
In accordance with the City Council approved Change Management Procedures, we are forwarding our report 
on change management actions.  This report covers change management actions from January 20, 2005 to 
February 28, 2005.  The items are listed by Contract Issue Notification Number (CIN) with an explanation of 
the work and our current cost estimates: 
 

CIN 01.051 Amend this CIN to accelerate the Site Utilities schedule by paying for additional winter 
conditions to excavate frozen material. 

  Add $ 23,538.00 

CIN 03.328 RFI #656 – Provide wider counterflashing for the roofing for the curb along Grid J widened by 
RFI #656. 

  Add $ 1,500.00 

CIN 05.214 Provide roof davits so that maintenance personnel have a tie off point on the low roof..   

  Add $ 29,923.00 

CIN 05.217 Modification #26A Place a diagonal member from A9 truss and change the member from an 
angle to a wide flange beam.  

  Add $ 4,225.00 

CIN 05.221 Trim the F-Line girder flange along HW18 to avoid interference with the soffit panels.  

  Add $ 2,040.00 

CIN 08.094 Delete one of two alarms because product specified had built in alarm.  

  Deduct ($ 8,362.00) 

CIN 09.028 Modification #73 Provide granite base for Library and the Library Store. 

  Add $8,200.00  

CIN 09.036 Modification #77 Revise the Paint Finish Schedule and paint Stairs N1, N4, S1 and S2. 

  Add $14,414.00 

CIN 10.018 Modification #72 Provide additional LED exterior signs for the paring ramp. 

  Add $ 2,500.00 

CIN 14.011 Modify the height of the elevator doors to match the height of other doors in the building. 

  Add $ 12,000.00 

CIN 15.205 RFI #893  Relocate in floor fan powered boxes to avoid conflict with FF&E layout. 

  Add $ 8,000.00 
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CIN 15.231 RFI #972 Relocate two 10” condenser pipes in conflict with louvers on the penthouse to an 

alignment under the Mezzanine slab. 

  Add $ 48,000.00  

CIN 15.236 RFI #997 Relocate floor drain piping in Room N-365 because of a lack of headroom.  

  Add $ 4,300.00 

CIN 15.240 RFI #1027 Lower the height of lavatories in Children’s Library. 

  Add $ 4,000.00  

CIN 15.148 Provide dry sumps at the elevator pits with pumps, pursuant to Plumbing Code requirements.  

  Add $ 30,000.00 

CIN 16.102 RFI #733 - Provide 3 additional raised floor boxes in the Atrium floor.  

  Add $ 6,015.00 

CIN 16.108 RFI #791 - Reroute 3” diameter conduit where current alignment would conflict with wall and 
prevent coring.   

  Add $ 2,289.00 

CIN 16.140 RFI #912 – Relocate the outside sprinkler alarm from ground floor to second floor to avoid 
interference with ground floor window walls.   

  Add $ 1,200.00 

CIN 16.145 RFI #933 – Reroute conduit because wall penetration sleeves were not placed in the correct place 
for 3 low roof locations and 1 high roof location.  

  Add $ 6,000.00 

CIN 16.151 RFI #981 – Delete the Type L70 light fixture on the west wall of S521 and S522.   

  Add $ 700.00 

 

 

 
Total                       $ 200,482.00 


