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Early Successes

e Created Clear
Administrative Citation
Process for Commercial
Inspections

e Developed Strategy to

Iden“fy Vacant commercial Vat;a::oﬁ:tc::g Registration
Commercial Buildings
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Improved Coordination

Fire Inspections Services o Re'allgned CommerCIaI
Commercial Inspection Districts . . . .
Inspection Districts with
CCS Assignments

e Integrated FIS
Properties into TIER
Inspections Program

e Clarified Responsibilities
and Assignments of
Team Members




Initiated Process Improvements

e Hazardous Material Permits
e Tank Installation Permits

e Kitchen Exhaust Permits

e KIVA Adjustments

e Low Heat — No Heat Response




Focused on Capacity Building
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Refined Performance Measures

e Aligned Performance Measures with
Housing Inspections

e Developed New Measures for
Commercial Inspections

e Set Performance Targets For
Commercial and Residential Inspections




Realigned Priorities for Cost
Recover

e Improve Collection of Commercial
Registration permits

e Increase use of Administrative Citations
as Enforcement Tool

e Develop Plan to Increase Number of
Operational Permits
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