
    
 
 
 

Request for City Council Committee Action 
 
Date:   August 9, 2011    
 
To:   Community Development Committee 
Referral to:  Ways & Means / Budget Committee 
 
Prepared by:  Carsten Slostad (Phone 673-5150) 
 
Approved by:  Robert D. Miller, Director_______________________________ 
 
Subject: Distribution of Released NRP Phase II Funds 
 
 
Summary of the Request:  On April 1, 2011 the City Council approved releasing back 
to the neighborhoods $2,680,000 of NRP Phase II funds frozen by the City Council on 
December 13, 2011.  On July 25, 2011 the NRP Policy Board approved the distribution 
methodology to be used. 
 
Recommendation:  This information is being transmitted to the City Council for their 
information to be received and filed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
August 9, 2011 
 
The Honorable Lisa Goodman, Chair The Honorable Betsy Hodges, Chair 
Community Development Committee Ways and Means Committee 
Minneapolis City Council Minneapolis City Council 
315 City Hall 315 City Hall 
Minneapolis, Minnesota 55415 Minneapolis, Minnesota 55415 
 
Re:  
 
Dear Chairpersons Goodman and Hodges: 
 
At its meeting on July 25, 2011 the Neighborhood Revitalization Program Policy Board 
approved the distribution methodology for the $2,680,000 Phase II NRP funds that have 
been released by action of the Council on April 1, 2011. 
 
On December 13, as part of the approval process for the 2011 Budget, the Minneapolis 
City Council approved a Staff Direction that limited neighborhood access to the NRP 
funds available for Phase II plans to 50% of their Phase II allocation. NRP staff, working 
with the Development Finance Division of the City’s Budget Office, applied these 
restrictions to the un-contracted funds of Phase II and the result was the freezing of 
$12,680,475 of neighborhood Phase II dollars.  At the Committee of the Whole meeting 
on March 9 the City Council received a report from its Neighborhood Funding Working 
Group that recommended releasing $2,680,000 of the frozen funds for implementation 
of Phase II Neighborhood Action Plans.  The remaining funds (approximately 
$10,000,000) continue to be frozen.  The recommendation was approved by the City 
Council on April 1. 
 
After carefully considering various options for distributing the $2.68 million being 
released from the December 13, 2010 action of the Council, I presented a 
recommendation to the NRP Policy Board on May 23 for a distribution approach that 
honors and is consistent with the allocation methodology adopted by the Board on  
April 16, 2004.   
 
The Council action of December 13 impacted neighborhoods very differently, depending 
upon where they were in the Phase II plan development, approval and implementation 
process.  Some neighborhoods received all of their Phase II funds while others were 
restricted to 50% of their allocation.  Neighborhoods such as Corcoran, Elliot Park, 
Lyndale, Stevens Square and Phillips West have completed contracting their Phase II 
allocations.  The Council action had no impact on them.   
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Other neighborhoods, such as Northeast Park, Audubon, East Calhoun, Lowry Hill East, 
Seward, Waite Park, Logan Park, Bryn Mawr, Kenny, Whittier, Ventura Village, Folwell 
and Kenwood have already contracted more than 80% of their Phase II allocation.  They 
were minimally affected. 
 
On the other end of the spectrum, however, were neighborhoods such as Nokomis 
East, Hawthorne, Longfellow, Downtown, Central, Cedar Riverside, Holland, and 
Webber-Camden.  These neighborhoods were in the process of finalizing their Phase II 
Neighborhood Action Plans or had just begun contracting implementation of their 
strategies.  They were seriously and adversely impacted by the Council action.   
To address the inequities created by the action of December 13, 2010, I recommended 
that the $2.68 million be provided to the neighborhoods most adversely impacted by the 
Council action so that the range neighborhoods receive of their Phase II allocation 
narrows from the current 50-100% to 66-100%.  Under this plan, 38 neighborhoods 
would receive additional funds for implementing their Phase II plans.  The 
neighborhoods that would receive the released funds and the amount that they will 
receive are shown in the attached table.  This approach narrows, but does not 
eliminate, the inequities created by the Council and Mayor action. 
 
On July 25, 2011 the Policy Board passed the following resolution: 
 
BE IT RESOLVED, That the Neighborhood Revitalization Program Policy Board 
(“Board”) has receive the recommendation (attached) of the NRP Director regarding the 
distribution of the $2.68 million released by the Minneapolis City Council on April 1, 
2011 from the NRP funds frozen on December 13, 2010; 

RESOLVED FURTHER, That the Board has reviewed the comments received from 
neighborhood organizations during the 45-day review and comment period; 

RESOLVED FURTHER, That the Board approves the distribution methodology 
proposed by the NRP staff and endorsed by the neighborhoods and adopts the 
attached schedule for distribution of the $ 2.68 million released by the City Council on 
April 1, 2011; 

RESOLVED FURTHER, That the Director is authorized to take any and all actions 
necessary to ensure that these funds are made available to neighborhoods as soon as 
possible. 
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Pursuant to this resolution, I make the following recommendations for consideration by 
your committees: 
 
Recommendation:  This information is being transmitted to the City Council for their 
information to be received and filed. 
 
 
Sincerely, 
 
 
 
Robert D. Miller 
Director  
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