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Presentation Overview

• Project Description
• Project Justification
• Option of Collaboration with   

Hennepin County Sheriff’s Office 
Crime Lab



Project Description
• To acquire a site or utilize an 

existing municipal building to 
provide suitable facilities for a 
forensic laboratory that will 
meet the current and future 
needs of the Minneapolis Police 
Department. 



From Crime to Conviction: the 
Role of a Forensic Laboratory

Notification of Possible Crime

Patrol Officer Response



 
Response by Detective Investigators Response by Crime Laboratory 

Field Operations Team 
 
 
Detectives at Crime Scene:     Field Ops Team Collects Evidence: 

Control Crime Scene       Fingerprints 
Identify Victim and Possible Suspects   Photos 
Interview Witnesses       Documents 
Contact Medical Examiner      Weapons: guns, cartridges, ammunition

 
 
Detectives Conduct Ongoing     Forensic Scientists in Crime Lab: 
Investigation         Analyze Evidence 
            Match Fingerprints 
            Match Weapons/Ammunition 
 
 
Detectives Document Case     Scientists Document Evidence for Case 



Prosecutors Receive Case Information

Prosecutors Charge Suspect

Case Goes to Trial

Detectives testify about case Information

Scientists testify about evidence information

Conviction/Acquittal



U.S. News and World Report
April 25, 2005

“At a time when the public is 
demanding CSI -style 
investigations of even 

common crimes, many of the 
nation's crime labs--

underfunded, undercertified, 
and under attack--simply 

can't produce.”

“Television's diet of forensic 
fantasy "projects the image 
that all cases are solvable by 
highly technical science, and 
if you offer less than that, it 

is viewed as reasonable 
doubt…."

“…The burden it places on 
us is overwhelming."



Project Justification

A Comparison of Forensic Labs in 
Minnesota with Relation to 
Functions, Workloads and 

Turnaround Times



 
 
 City of Minneapolis State of 

Minnesota 
Hennepin 

County  
 
 

MPD 
Identification 

Lab 

Public 
Health 

Lab 

Bureau of 
Criminal 

Apprehension 

Sheriff’s 
Office 

· Crime Scene Investigations X  X X 
· Latent Fingerprints X  X X 
· Digital Fingerprint Identification X  X X 
· Forensic Fingerprint Database X  X X 
· Photo Lab X  X X 
· Digital Identification Photos X  X X 
· Document  Examination   X  
· Vehicle Forensics  X  X X 
· Firearms, Toolmarks, and Ballistics  
  Identification 

X  X X 

· Videotape and Graphics X  X X 
· Blood Alcohol   X X  
· Drug Analysis  X X  
· Biology/ DNA   X X 
· Chemistry and Microanalysis   X  
· Computer Forensics X  X  
 

Forensic Laboratory Functions



2004 ANNUAL 
CASE WORKLOAD  
FOR SELECTED FUNCTIONS 

MPD 
Crime 
Lab 

BCA 
Lab 

(Statewide)

Sheriff’s 
Office 
Lab 

Latent Fingerprint Cases 2,950 1217 1200* 

Firearms/Tool Mark Cases 900+ 788 N/A** 

*The Hennepin County Sheriff’s Department counts each fingerprint as a “case” 
  as opposed to the MPD and BCA that count “cases” as all fingerprints gathered
  as part of each crime scene. 

**The Hennepin County Sheriff’s Department did not have a firearms examiner    
    in 2004. 
 
 
TURNAROUND TIME  
FOR SELECTED FUNCTIONS 

MPD 
Crime 
Lab 

BCA 
Lab 

(Statewide)

Sheriff’s 
Office 
Lab 

Latent Fingerprint Cases 1-2 Weeks 3.5 Months
Average 

Up to 3 
months 

Firearms/Tool Mark Cases 4-6 Weeks 1.5 Months
Average N/A** 

 

Workloads & Turnaround Times



Crime Lab Relationships and 
Potential Partners

• A new MPD Crime Lab will enhance 
relationships with our key law 
enforcement partners and public 
customers:

– MPD Property & Evidence
– MPD Investigators 

(CID/SID/Precincts)
– Minneapolis Public Health Lab
– MN BCA Crime Lab
– Hennepin County Crime Lab
– Hennepin County Medical 

Examiner
– District and Federal Courts
– Juvenile arrestees
– The public



ASCLD/LAB Accreditation

ASCLD/LAB:  American Society of Crime 
Lab Directors/Laboratory Accreditation 

Board

• Why does the MPD Crime Lab need to be 
accredited?  Or, to put it another way,  
what happens if we don’t get accredited?



If the MPD Crime Lab Does Not 
Get Accredited:

• We would be the only major law 
enforcement crime lab in the State of 
Minnesota that is not ASCLD/LAB 
accredited.  Both BCA labs (St. Paul and 
Bemidji) and the Hennepin County Sheriff’s 
Office Crime Lab are currently accredited 
by ASCLD/LAB.



•There is the possibility of losing access
to Federal databases (such as the FBI 
fingerprint database) in the future for non  
accredited agencies.

•Non accredited labs may not retain the
opportunity to apply for future grant funds.



• The loss of credibility in court 
testimony and in general.

• Possibility of future legislation that would
require lab accreditation.  This has 
already occurred in other states.



Action Plan for Accreditation
Action                                                  Projected Start Date            Projected Completion

Standard Operating Procedures 11/17/2004 3/1/2005

Discipline Manuals:

Quality Assurance(QA) Firearms 11/17/2005 5/1/2005

General Lab Policies Latent

Crime Scene Safety

Digital Evidence Training

Reconcile QA Manual w/Discipline Manual 5/1/2005 6/3/2005

All Manuals and Procedures in effect 7/1/2005

Build Criteria File Start Now 9/1/2005



Action Plan for Accreditation
Action                                                  Projected Start Date            Projected Completion

Internal Audit and Inspection 9/5/2005 9/7/2005

Corrective Action of Audit 9/8/2005 12/2/2005

Outside Review and Audit 3/1/2006 3/3/2006

Complete 90 days Req. Implementation 3/3/2006 6/30/2006
Practices

Submit ASCLAD/LAB Accreditation 9/1/2006
Application

ASCLD/LAB Inspection Accreditation Rcvd
(30-90 Days from receipt of application) by 10/3/2006

(Mike from San Diego or BCA)



Possibility of Collaboration with Hennepin 
County Sheriff’s Department’s Crime Lab

•History

•Physical Capacity

•Personnel Capacity

•Merger Options

•Joint Facility

•Joint Powers Agreement

•Contract

•Costs

•Service Priority



Short Term Needs
• Proceed with ASCLD/LAB accreditation 

process
• Site for Firearm/Tool Mark Examination 

Section
• Costs

Long Term Needs
•Direction from City Council
•Acceptable options


