DRAFT MINUTES
REGULAR MEETING
AUDIT COMMITTEE

MARCH 30, 2010

Committee Members Present: Council Members Diane Hofstede, Betsy Hodges, Sandy
Colvin Roy; Minneapolis Park & Recreation Board Representative Mark Oyaas; Citizen
Member Stephanie Woodruff (quorum 4)

Committee Members Absent: Citizen Member Darrell Ellsworth

Chair Hofstede called the meeting to order at 9:39 a.m. in Room 317, City Hall, a
qguorum being present.
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1. Adopt Agenda.

Hodges moved adoption of the agenda.
Adopted upon a voice vote.
Absent - Ellsworth.

2. Accept Minutes of the Regular Meeting of 11/16/2010.

Oyaas moved approval of the minutes.
Adopted upon a voice vote.
Absent - Ellsworth.

3. Update on audit activities: a) Status Report on Audit Activities.

Chair Hofstede distributed an article from The Downtown Journal (3/28/2011) entitled
"Magdy Mossaad users in a new era for the city's internal audit process."

Magdy Mossaad, Internal Auditor, reviewed the audit activities report. He explained the
audit process; the first engagement being police overtime, which report had not been
issued yet; "AutoAudit" audit management software; and the flexibility used in
scheduling the first few projects for the internal audit team.

Regarding the internal audit team's completion of 25% of the 2011 Audit Plan, it was
requested that the Plan be updated with an additional column as a means of tracking
audit progress.

3. Update on audit activities: b) First Quarter Internal Audit Report.

Magdy Mossaad reviewed the PowerPoint presentation. A request was made for
approval of the revised scope and objective. Additional Audit Committee meetings will
be requested to be placed on the 2011 calendar for delivery of the audit reports in a
timely fashion.

Susan Trammel, Assistant City Attorney/City's Ethics Officer, recommended that
committee receive and file the report and any action requested be listed under the
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category of "new business" on the next regularly-scheduled meeting agenda for
discussion so that the actual request could be clearly defined.

3. Update on audit activities: c¢) Finance Department Training on Testing of
Internal Controls.

Magdy Mossaad reviewed the memo as submitted, along with the attachments.

Hofstede moved to receive and file ltems #3a-c.
Adopted upon a voice vote.
Absent - Ellsworth.

4, Status update on City of Minneapolis Finance Department transition.

Casey Carl, City Clerk, reported on transitions under way in the City's Finance
Department. Upon announcement of Chief Finance Officer Pat Born's departure, the
City Coordinator appointed Heather Johnston, the City's Budget Director, as Interim
CFO. Ms. Johnston appointed LeaAnn Stagg, the City's Treasury Director, to serve as
Interim Controller and Jeff Streder, Finance Department, to serve as the Interim Director
of Management & Budget. The City Coordinator hopes to have the new CFO appointed
by May 1, 2011, with the two other permanent positions to follow.

Under the structure established by the City Charter, the City Council exercises oversight
of City's administration and within the committee system, the Ways & Means/Budget
Committee oversees Finance Department reporting, accounting, budget and related
functions and that committee has primary jurisdiction in that regard.

There was no official action; the verbal update was received and filed.

The meeting adjourned at 10:23 a.m.

Submitted by: Irene M. Kasper, Council Committee Coordinator/City Clerk's Office



