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Director, MPD Financial Operations (Appointed)

New Position

Vacant

Evaluation to ensure proper classification of a civilian position to be
established in the Police Department at the request of the Mayor.

1-17-07

Timothy Dolan; Chief of Police
Sharon Lubinski; Assistant Chief of Police
Bill Champa; Human Resources Generalist

Establish the Director, MPD Financial Operations (Appointed) at a
Grade 13 with 595 Total Points.

The Mayor has directed that an appointed position be established in the Police Department to manage
daily financial operations. The position will be responsible for all financial operations, including
formulating, implementing, and monitoring budgets and evaluating the department’s work objectives.
The position will be responsible for, but not limited to the performance of the following functions.

e Provide direction to department support services, including budget development; financial



management and reporting; human resources; information systems; technology planning; business
planning; management analysis; and other operating activities.

e Work in collaboration with the Assistant Chief on the preparation of the annual budget and
participate in budget negotiation and presentation.

e Monitor departmental budget expenditures and recommend reallocation of budget appropriations
and expenditures.

e Develop, implement and maintain long-range fiscal plans for the department.

e Initiate and direct cost studies, and advise an ongoing evaluation of departmental operations and
procedures.

e Develop, recommend and implement new and revised policies, practices and procedures to affect
operational efficiency and effectiveness.

e Ensure compliance with departmental financial guidelines to achieve improved services and a
reduction in overall administrative costs.

e Participate in the development and implementation of goals and objectives; identify priorities and
resource needs; and select, train, assign and evaluate the performance of personnel.

e Monitor and regularly report progress towards achievement of departmental goals to the Chief of
Police.

e Maintain effective relations with other City and non-city departments, civic groups and the public;
interpret the objectives and progress of the department; and communicate with the media and elected
officials.

e Plan, organize, assign, direct, coordinate, and evaluate the work of information technology managers
and supervisors.

POSITION ANALYSIS

The need for the proposed position arises from legitimate concerns related to budget oversight in the
Police Department. The position is being evaluated to ensure appropriate placement in the hierarchy.

PRE-REQUISITE KNOWLEDGE

Candidates applying for the position are required to have a Bachelor’s Degree in Business
Administration, Public Administration, Finance or a closely related field that would provide a solid
foundation for financial management in a large public sector organization. A successful candidate
should have eight years or more of progressively responsible administrative/management public sector
experience that have included three years of executive level experience and five years in an
administrative or staff capacity analyzing and making recommendations for the solution of problems or
organization, program, procedures, personnel, budget or strategic planning.

Successful performance in the position requires knowledge of the principles and practices of
management; knowledge of public financing, budgeting and accounting; knowledge of the principles
and procedures of conducting administrative studies and analysis of management problems; and of the
principles and current developments in public administration with emphasis on local government. The
individual appointed would need knowledge of the functions of County and City government, and
State, County and Municipal relationships; knowledge of legislative processes related to local



government; funding practices of State and Federal agencies; and knowledge of legal authority,
limitations on, and practical implications of Minnesota State law, joint power agreements and
cooperative agreements.

The incumbent would need the ability to plan, organize, direct, coordinate and supervise the work of
staff and coordinate complex projects; the ability to deal with issues involving diverse governmental
functions; the ability to define problems, collect, analyze, evaluate and interpret data; and the ability to
define and select alternatives and establish rational for and project consequences of decisions and/or
recommendations. Good oral and written communication skills and techniques are needed along with
good presentation, interpersonal, creative, analytical, organizational and facilitation skills.

The position would not be rated as high as the Chief of Police or the Assistant Chief of Police
positions; the areas of responsibility differ and require broader and more in-depth knowledge bases.
Nor would it be as high as that of the Director, Budget. The rating assigned would be higher than what
is assigned positions such as the Director, Financial Operations or the Director, Budget Information and
Coordination because the area of responsibility is broader covering organization, policies and
procedures, personnel, strategic planning, special projects, etc. The rating assigned is most
comparable to that of the Director, Capital and Debt Management or the Director, Managerial
Accounting and Budgeting. These positions have demonstrated knowledge of governmental
accounting, operation and capital budgeting, staff supervision, process planning, program monitoring,
revenue projects, etc. A rating of 70 is appropriate.

DECISIONS AND ACTIONS

The incumbent in this position will be responsible for the development and monitoring of departmental
budget as directed by the Chief and/or Assistant Chief. It will work with minimal supervision having
considerable latitude in making daily decisions regarding all financial operations. Problems handled
most frequently without supervisory input revolve around grant monitoring, monitoring of budget
expenditures, media inquiries, etc. Budgetary issues and Workforce Planning issues will be reviewed
or approved by the Chief of Police or Assistant Chief of Police.

Frequently used resources in making decisions and taking action would include consultation with the
Chief of Police, Assistant Chief of Police or the City Attorney; the departmental policies and
procedures manuals; City Ordinances, State Statutes; Workers Compensation Attorneys; Human
Resources Attorneys and staff; consultants and various specialists.

The area of decisions and actions is not as broad an area as that of the Director, Budget yet the
incumbent’s area of decision making will carry a similar impact on operations within the Police
Department. Staff finds that a rating equivalent to the rating assigned the Director, Budget is warranted
on this factor. A rating of 65 is being applied.

SUPERVISORY RESPONSIBILITY

The incumbent in the proposed position will have direct supervision of the Police Captain in



Administrative Services, the Manager Support Services and the Chief’s staff of four. Based on the total
of six direct reports a rating of 10 is being assigned in accordance with the Factor Rating Guide for
Supervision.

RELATIONSHIPS RESPONSIBILITY

In the role of keeping administrative operations on track, the position will have daily contacts with the
Chief’s administrative Assistant to assist with setting appointments for the chief and attending meetings
and functions in the Chief’s absence and with all Minneapolis Police Department Commanders to
discuss design and implementation of departmental goals and objectives and monitor performance
measures in the department budget. Weekly contacts within the department are with the legal advisor
to interpret statutes and ordinances; with the Public Information Officer to respond to media requests;
with the Operations Development Commander to assist with developing policy and procedures; and
with the Business Technology Unit Commander to assist in managing the deployment of technology
resources and develop a technology strategic plan. Other relationships within the system experienced
on a daily basis will include those with the Finance Manager to discuss development and management
of the department’s budget and with City Council members to provide information on police operations
and discuss City policies that affect police operations. Weekly contacts with other departments include
those with HR staff to develop recruitment and selection strategies and to develop strategies around
human capital and department staffing issues.

The incumbent will have daily external relationships with community organizations and business and
community partners to address concerns; weekly relationships with the general public to respond to
questions and provide information; and monthly contact with the media to respond to requests.

Although the proposed position will have many of the same relationships as the Chief of Police and
Assistant Chief of Police in dealings with multiple levels in the department, the City Attorney’s Office
and with City Leaders; it will not have the visibility or the exposure to controversial issues that is
experienced by those positions. The main objective of this position is to achieve successful outcomes in
the department’s financial operations in a politically charged environment. Contacts experienced by the
position are higher than those experienced by positions that work in a non-political environment. A
rating of 70, equivalent to what is assigned the Director, Development Finance in CPED is justified.

WORKING CONDITIONS

The position as proposed will work in an office setting with daily exposure to computers. The position
is being assigned the same rating that is historically assigned to executive and management level
positions. A rating of 20 is being applied.

EFFORT

The incumbent will experience pressures and deadlines that are driven by budget processes, project
related deadlines, and responsiveness to department and elected officials; within an extremely



politically sensitive environment that causes considerable stress. The stress level would not be as high
as that of the Director, Budget who runs a staff function that is viewed as a source of unbiased
professional analysis in making recommendations that are subject to intense scrutiny. However, the
proposed position would be under more mental pressure than the Director, Budget and Information
Coordination. A rating of 65 between the two comparative classes is justified.

CONCLUSION

The Director, MPD Financial Operations is being established as a civilian appointment in the Police
Department under Section 20.1010 of the Minneapolis Code of Ordinances. The Appointing Authority
will be the Chief of Police and according to the Chief the position meets the Criteria for Appointed
Positions as outlined in the Ordinance as follows.

1.

The person occupying the position must report to the head of the designated City Department
or the designated City Department Head’s Deputy.

The position will report directly to the Chief of Police and Assistant Chief of Police.

The person occupying the position must be part of the designated Department Head’s
Management Team.

The position will be a part of the Department’s Management Team.

The duties of the position must involve significant discretion and substantial involvement in
the development, interpretation or implementation of City or department policy.

The position will be involved with the budget and all significant efforts as directed by the Chief as
outlined in the job description.

The duties of the position must not primarily require technical expertise where continuity in
the position would be significant.

This is clearly a position of management and direction versus technical expertise.

There is a need for the person occupying the position to be accountable to, loyal to, and
compatible with the Mayor, City Council and the Department Head.

This person would be viewed as a direct representative of the Chief of Police and the department
with the Council and Mayor.

RECOMMENDATION

Establish the Director, MPD Financial Operations (Appointed) at a Grade 13 with 595 Total Points.



