TO:

Paul Ostrow, Chair Ways and Means Committee
Ways and Means Committee Members

FROM: Gaynell Schandel

CC:

Chief Tim Dolan
Budget Director Heather Johnston
Mayor’s Chief of Staff Tina Smith

November 5, 2007

RE: OCTOBER UPDATE-MPD BUDGET STATUS

On October 1 0f 2007, I reported to your committee the status of our budget. Based on
Financial Data from September 14, 2007, the Police Department was projected to be $4.7
million over budget.

As of October 26, 2007, expenditures in the General Fund (0100) are $5.2 M above
projections.

The reasons for this over expenditures continue to be:

The overtime is projected to be $386,851 over budget. This amount includes
approximately $90,000 in overtime to provide security for the 10™ Avenue Bridge
that will not be reimbursed by FEMA or the State of MN. This security is no
longer being provided.

Our fringe benefits are nearly $200,000 over budget. This amount represents the
department’s share of health insurance coverage for employees after six months
employment. There were also charges for health insurance premiums for former
employees who receive disability benefits, In addition, the department was
charged for 2006 and 2007 for health care premiums for former employees who
took advantage of the most recent retirement incentive.

Traffic Control Agent fines are less than the September collections by $109,240
and continue to be below the year end projections by nearly $723,686.

Police Fine revenue is projected to be lower by $1.6 M. This is just slightly more
than the deficit reported last month. The eleven officers assigned to the Traffic
Unit finished their special training and began working 24/7 on 10/28/2007.
Contractual Services continue to be above projections at just over $3.9M.
Hennepin County Jail costs and BIS charges continue to be the major drivers in
this area.
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2007 General Fund Budget Compared to Actual Through September
- 25.29%
o Budget Total Amount Percent
N 2007 Spent Remazining | Remaining
4000 SALARIES/WAGES REGULAR 61,717,024 | 41,675,583.00 | 20,041,441.00 32.5%
72,865.25 (72,865.25)
i ) 1,571,953 - 1,571,953.00 100.0%
| 2,078,393 - 2,078,393.00 100.0%
: (352.75) 352.75
o (9,374.55) 9,374.55
o o | 174,587 866,282.88 (691,695.88)|  -396.2%
4052 jONCALLEARNINGS e - -
[4100 (OVERTIME -REGULAR - 2,374,553 3,858,333.79 (1,483,780.79),  -62.5%
4103 (CANINEOVERTIME | - -
4200 'OVERTIME- 1.5 TIME o 1,197,905 487,307.75 710,597.25 59.3%
4300 (OVERTIME - DOUBLE TIME ] - -
4501 {VAC LUMPSUM PMT-PERA ONLY 1 161,450 - 161,450.00 100.0%
4500 VACATION e 3,438,348.27 (3,438,348.27)
4600 [SICKLEAVE "~ 1,509,237.73 (1,509,237.73)
4810 JUNUSED SICK LV-MERF ONLY - 293,762 3,319.71 290,442.29 98.9%
4900 (OTHER LEAVE - 1 118,151.18 (118,151.18)
4910 {INJURED ON DUTY LEAVE ~ ~ 87,007.59 (87,007.59)
TOTAL SALARES o | 69,569,627 |  52,106,709.85 |  17,462,917.15 2514%
5010 |ADVERTISING & PUBLICATIONS 70,621 13,447.02 57,173.98 81.0%
5011 {BENEFITS ADMIN FEE 201,938 151,453.46 50,484.54 25.0%
5015 BIS OPERATING CHARGES _ 2,730,751 2,062,483.54 668,267.46 24.5%
5016 (BIS DATA CONNECTIVITY CHARGES o 75,859 57,695.96 18,163.04 23.9%
5017 |BIS TELEPHONE CONNECTIVITY CHG 320,059 241,493.23 78,565.77 24.5%
5018 /BIS SPECIAL CHARGES 643,673 492,854.96 150,818.04 23.4%
5019 ICRM OPERATING CHARGES ] 211,085.00 (211,085.00)
5020 COMMUNICATION N ’ 2,045 3.373.39 (1,328.39)]  -65.0%
5021 POSTAGE 49,658 43,693.93 5,964.07 12.0%
5024 RADIOSERVICES 1 1,439,630 1,073,419.33 366,210.67 25.4%
5025 TELEPHONE SERVICES f 17,002 177,082.43 {159,820.43)  -936.1%
5026 {311 OPERATING COST o - -
5030 |EMPLOYMENT SERVICES ; 7,480 - 7,480.00 100.0%
5040 NON-PROFIT CONTRACTED SERVICES 62,100 |. 21,356.26 40,743.74 65.8%
5045 :GOVERNMENTAL/NON-PROFIT . 1,115,916 1,300,863.27 (184,947.27),  -16.6%
5050 {PRINTING, BINDING & i . 1,304 39.62 1,264.38 97.0%
5055 PRINTING & COPYING N 203,314 133,283.88 70,030.12 34.4%
5070 IPROFESSIONAL SERVICES ! 769,258 666,171.98 103,085.02 13.4%
5072 | TRAINING B 70,345 73,567.75 (3,222.75) -4.6%
5077 ITSSERVICES o 4,381 176,292.42 (171,91142)]  -3924.0%
5079 |MEDICAL, DENTAL & NURSING ‘_ 23,643 5,100.00 18,543,00 78.4%
5080 'RENT o N 115,527 115,982.90 (455.90) -0.4%
5081 'BUILDING/OFFICE RENTAL ; 145,788 114,421.41 31,366.59 21.5%
5082 [PARKING LOT/SPACERENT o 339,973 292,349.75 47,623.25 14.0%
5084 {LANDS & BUILDING RENT » o 1,087,425 743,936.25 323,488.75 30.3%
5090 'RENT-MOBILE EQUIPMENT - - -
5091 RENT-MOBILE EQUIPMENT VENDOR - - N
5092 ‘EQUIPMENT RENTAL ESD | 1,489,958 1,168,819.84 321,138.16 21.6%
50 UIPMENT LABOR ESD : 985,350 637.379.17 347,976.83 35.3%
EPAIR & MAINTENANCE-CONT 332,045 476,726.97 (144681.97)  -43.6%
D CONTRACTUAL REPAIRS ) 326,934 - 326,934.00 100.0%
15,539 14,278.33 1,260.67 8.1%
_ . 55,813 69,263.23 (13,450.23)  -24.1%
ECTRICITY 99,629 130,999.58 (31370.58)]  -315%
'NATURAL GAS ) 126,216 100,546.18 25,659.82 20.3%
SPECTION & TESTING FEES 123,137 53,768.00 69,369.00 56.3%
5130 ‘MISCELLANEGU'S 1,039,272 2,136,071.60 (1,096,799.60)  -105.5%
5999 CONTRACTUAL EXP CONTRA MINUS (3rd et rent er) (75,510) (75.510.00)) _ 100.0%




2007 General Fund Bud

get Compared to Actual Through September

25.29%
Budget Total Amount Percent
. 2007 Spent Remaining | Remaining
| TOTAL CONTRACTUAL } 13,996,163 12,959,300.64 1,412,372.36 7.9%
6010 AGRICULTURE SUPPLIES ) 35,130 37,351.28 (2,221.28) 5.3%
6020 'AWARDS, CONTRIBTNS & GR_ 10,061 8,181.45 2,779.54 25.4%
6030 (CASH MANAGEMENT ) 157.50 (157.50)
6040 [ TRANSPORTATION 58,799 2.684.90 56,114.10 95.4%
6050 {EDUCATION | 295,088 166,176.22 129,811.78 43.9%
6060 | TRAVEL EXPENSE : 66,729 145,112.74 (78,383.74)]  -117.5%
6081 |LIABILITY INSURANCE ~ | 3,370,749 2,528,061.81 842,687.19 25.0%
6090 |MACHINERY&EQUIP SUPPLIES 38,606 108.12 38,497.88 99.7%
6091 [EQUIPMENT PARTSESD 334,260 308,427.34 25,832.66 7.7%
6092 [EQUIPMENT FUEL ESD L '\ 1,554,330 848,979.06 705,350.94 45.4%
6100 JADMINISTRATION SUPPLIES | 301,629 59,141.90 242 .487.10 80.4%
6102 [EDUCATION SUPPLIES ! 16,577 7,705.44 8,871.56 53.5%
6104 {OFFICE SUPPLIES " 113,807 201,021.94 (87,124.94) -78.5%
6110 {OPERATING SUPPLIES § 473,319 369,046.33 103,372.67 21.8%
6120 [PUBLIC SAFETY 82,070 86,783.40 (4,713.40) -5.7%
6130 JREPAIR & MAINT SUPPLIES | 6,953 7,800.40 (847.40) -12.2%
6140 [MAINT/CONSTR MATERIALS 17,283 (81.97) 17,364.97 100.5%) -
6150 |SMALL TOOLS & MINOR EQUIP i 29,457 8,002.89 21,454.11 72.8%
6160 ITAXES, LICENSES & FEES 553 220.00 333.00 60.2%
6170 JUNIFORMS, CLOTHING, 778,748 779,658.63 (910.63) -0.1%
6180 {MISCELLANEOUS MTLS/SUPP 96,507 57,660.84 38,936.16 40.3%
6190 {OTHER OPERATING COSTS _ 32,553 13,222.99 19,330.01 59.4%
6192 MEMBERSHIPS & DUES ; 309,298 37,279.27 272,018.73 87.9%
6194 [REFRESHMNTS - FGODS 20,552 17,782.10 2,769.90 13.5%
6196 {SUBSCRIPTIONS 1,825 25.00 1,800.00 98.6%
TOTAL OTHER OPERATING i 8,046,863 5,691,409.59 2,355,453.41 29.3%
7810 [GENERIC PENSION ACCOUNT . 3,187.71 (3.187.71)
7811 {MERF 27,324 13,774.07 13,549.93 49.6%
7812 \PERA 605,640 478,534.86 127,105.14 21.0%
17813 |FICA ) ~ 596,033 468,141.99 127,891.01 21.5%
7814 |POLICE RELIEF _ 134,725 124,162.41 10,562.59 7.8%
7816 POLICE & FIRE PERA o 6,179,572 5,068,614.38 1,110,957.62 18.0%
7818 [MERF UNFUNDED LIABILITY _ - -
7821 IMEDICARE - 836,035 673,795.49 163,139.51 19.5%
7827 DELTA DENTAL INSURANCE 598,311 486,741.90 111,569.10 18.6%
7829 |GENERIC HEALTH PLAN ACCT o 9,624,438 6,878,753.14 2,745,684.86 28.5%
7840 SEVERANCE . : 636,558 537,027.10 99,530.90 15.6%
7845 [EMPLOYER COST PARKING BUS PASS - 1,000 961.77 38.23 3.8%
7850 {UNEMPLOYMENT COMPENS 25,000 22,614.42 2,385.58 9.5%
7860 |LIFE INSURANCE o f 12,565 7,699.11 4,865.89 38.7%
7863 [LONG TERM DISABILITY INS o 43,414 13,095.57 30,318.43 89.8%
7880 \WORKERS' COMP - BUDGET . 1,680,217 1,260,162.73 420,054.27 25.0%
\TOTAL FRINGE ~ i 21,001,732 16,037,266.65 4,964,465.35 23.6%
244 636 14,857.14 229,738.86 93.9%
41,048 1,005.47 40,042.53 57.6%
285,684 15,902,61 269,781.39
'GRAND TOTAL 112,900,069 86,810,589.34 26,164,989.66 23.2%
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