
 
 
 

May 17, 2007 
 

To: Paul Ostrow, Chair Ways and Means 
   Ways and Means Committee Members 
 

From: Assistant Chief Sharon J. Lubinski 
 

CC: Chief Tim Dolan 
   Budget Director Heather Johnston 
   Tina Smith, Mayor’s Office 
 

RE: MAY UPDATE – MPD BUDGET STATUS 
 
In April of 2007 we reported to Ways and Means concerning the status of our budget. 
Based on Finance data from 4/11/07, the Police Department at that time was projected to 
be over budget by approximately $4.8 million. The biggest contributor to the overage was 
Contractual Services, which includes a projection of $1 M overage in Jail Fees and 
technology charges. 
 
According to the most recent Finance Projection of May 8, 2007, the Police Department 
is projected to be over budget by approximately $5.6 million. The hiring of 20 Police 
Recruits on April 9th is the origin of the increase in our projected 2007 budget. The 
increase was due to projected salary and fringe costs for the 20 additional Recruits 
through the end of the year. Other items of note for the May 2007 update: 
 
• MPD continued overtime reduction through mid-May. Based on the April 11th 

Finance report, we were $440,000 over the overtime budget in 2007. We have 
improved that projection, as indicated by the May 8th report, to a projection of 
$174,000 over budget. 

• Traffic Control Fine Revenue is projected to be $174,000 above projected revenues. 
• Police Fine Revenue, however, is projected to be $1.3 Million below projected 

revenue, despite the fact that Traffic Unit Officers have a 13% increase in tags YTD. 
• Contractual Services remained essentially the same at $4.2 Million over budget in the 

May 8th report. 
 

Thank you for consideration of our report. 
 


