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1) Right to be involved 1) Right to be involved –– Public participation is based on the belief that those Public participation is based on the belief that those 
who are affected by a decision have a right to be involved in thwho are affected by a decision have a right to be involved in the decisione decision--
making process.making process.
2) Contribution will be thoughtfully considered2) Contribution will be thoughtfully considered -- Public participation Public participation 
includes the promise that the public's contribution will be thouincludes the promise that the public's contribution will be thoughtfully ghtfully 
considered. considered. 
3) Recognize the needs of all 3) Recognize the needs of all -- Public participation promotes sustainable Public participation promotes sustainable 
decisions by recognizing and communicating the needs and interesdecisions by recognizing and communicating the needs and interests of all ts of all 
participants, including decisionparticipants, including decision--makers. makers. 
4) Seek out involvement4) Seek out involvement -- Public participation seeks out and facilitates the Public participation seeks out and facilitates the 
involvement of those potentially affected by or interested in a involvement of those potentially affected by or interested in a decision. decision. 
5) Participants design participation5) Participants design participation -- Public participation seeks input from Public participation seeks input from 
participants in designing how they participate. participants in designing how they participate. 
6) Adequate information6) Adequate information -- Public participation provides participants with the Public participation provides participants with the 
information they need to participate in a meaningful way. information they need to participate in a meaningful way. 
7) Known effect of participation7) Known effect of participation -- Public participation communicates to Public participation communicates to 
participants how their input affected the decision. participants how their input affected the decision. 

Copyright IAP2. All rights reserved.Copyright IAP2. All rights reserved.

Core Principles of Community Engagement
(Adopted by the Mayor and City Council on December 7, 2007)(Adopted by the Mayor and City Council on December 7, 2007)
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To strengthen our CityTo strengthen our City’’s quality of life through s quality of life through 
rigorous community participation, resident rigorous community participation, resident 

involvement in neighborhood and community involvement in neighborhood and community 
organizations, and supporting clearly defined organizations, and supporting clearly defined 

links between the City, City services, and links between the City, City services, and 
neighborhood and community organizationsneighborhood and community organizations

Department’s Charge
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+18 Years of the Neighborhood Revitalization Program+18 Years of the Neighborhood Revitalization Program
Strong neighborhoodsStrong neighborhoods
Engaged residentsEngaged residents
Strong community and cultural organizationsStrong community and cultural organizations
City that continually values community engagementCity that continually values community engagement

Starting With a Strong Foundation
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Neighborhood VitalityNeighborhood Vitality
Nurturing neighborhood vitality through neighborhoodNurturing neighborhood vitality through neighborhood--based priority setting, planning based priority setting, planning 
and implementationand implementation

Access and OutreachAccess and Outreach
Addressing and removing barriers to civic participation and meanAddressing and removing barriers to civic participation and meaningful engagementingful engagement

Community Participation and EngagementCommunity Participation and Engagement
Maintaining the principles of engagement and establishing an envMaintaining the principles of engagement and establishing an environment where ironment where 
viewpoints and concerns of those affected by the Cityviewpoints and concerns of those affected by the City’’s work can be captureds work can be captured

Services to the City EnterpriseServices to the City Enterprise
Serving as a resource to all City departments and work with CityServing as a resource to all City departments and work with City Staff on new and Staff on new and 
dynamic ways to incorporate community participation activities idynamic ways to incorporate community participation activities into their worknto their work

Functions of the Department
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NCR Department

Minneapolis City Council

City Departments

Cultural and Community 
Organizations

Neighborhood and Community 
Engagement Commission

Minneapolis Neighborhoods

NCR’s Expanded Role

NRP Policy Board
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NeighborhoodsNeighborhoods
Community and Cultural OrganizationsCommunity and Cultural Organizations
Policy MakersPolicy Makers
NRP Staff (2)NRP Staff (2)
City StaffCity Staff

Community Input: Focus Groups
Focus groups conducted to date
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Whittier, Midtown Phillips, Whittier, Midtown Phillips, 
Marshall Terrace, Lowry Hill, Marshall Terrace, Lowry Hill, 
Windom Park, Windom Park, PowderhornPowderhorn 

Park, Standish EricsonPark, Standish Ericson
Longfellow Community Council, Longfellow Community Council, 

East Harriet, Fulton, Corcoran, East Harriet, Fulton, Corcoran, 
Harrison, NRRC, Willard Hay, Harrison, NRRC, Willard Hay, 
Waite Park, Bancroft, Nokomis Waite Park, Bancroft, Nokomis 

East, Kenwood, East, Kenwood, LyndaleLyndale, , 
Shingle Creek, Kingfield, Shingle Creek, Kingfield, 
Loring Park, Downtown Loring Park, Downtown 

East/West, and many moreEast/West, and many more……..

Community Input: Neighborhood Outreach
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Ability to respond to emerging issues, such as public Ability to respond to emerging issues, such as public 
safety, climate change or foreclosure preventionsafety, climate change or foreclosure prevention
Structured, multiStructured, multi--year planning process year planning process 
Maintain neighborhood autonomy supporting control Maintain neighborhood autonomy supporting control 
over their budgets, goals and work plansover their budgets, goals and work plans
Maintain grassroots planning by neighborhoods Maintain grassroots planning by neighborhoods 
Have operating and programmatic fundsHave operating and programmatic funds

Program Aspects to be Retained



Neighborhood and Community Neighborhood and Community 
Relations DepartmentRelations Department

Build greater inclusion, outreach and meaningful accessBuild greater inclusion, outreach and meaningful access
Provide  more administrative and financial education and traininProvide  more administrative and financial education and trainingg
Simplify contracting and administrative requirements, where Simplify contracting and administrative requirements, where 
possiblepossible
Incorporate community participation into the work of the CityIncorporate community participation into the work of the City
Increase transparencyIncrease transparency
More frequent evaluation and accountability measuresMore frequent evaluation and accountability measures

Potential Program Improvements
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NCEC NeighborhoodNCEC Neighborhood 
ElectionsElections

83 Residential Neighborhoods83 Residential Neighborhoods
70 Neighborhood Organizations70 Neighborhood Organizations
CityCity--Wide MeetingsWide Meetings
PopulationPopulation--Based District ModelBased District Model
Elections Task ForceElections Task Force
Engaged MCS Staff for OutreachEngaged MCS Staff for Outreach
34 Candidates34 Candidates
Developed Elections ProcessDeveloped Elections Process
Elected 8 Neighborhood Elected 8 Neighborhood 

Representatives on June 16thRepresentatives on June 16th
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Neighborhood and Community Neighborhood and Community 
Engagement CommissionEngagement Commission

2009 Members2009 Members
Tony Anastasia Tony Anastasia City CouncilCity Council
Doron ClarkDoron Clark District 4District 4
David Crockett David Crockett City CouncilCity Council
John Finlayson John Finlayson District 2District 2
Bill Helgeson Bill Helgeson District 3District 3
Mark Hinds Mark Hinds District 6District 6
Crystal JohnsonCrystal Johnson MayorMayor
Melanie Majors Melanie Majors District 7District 7
Marcea Mariani Marcea Mariani District 8District 8
Matt MassmanMatt Massman District 1District 1
Ed Newman Ed Newman City CouncilCity Council
Matt Perry Matt Perry MayorMayor
Karen Rosar Karen Rosar District 5District 5
Breanne Rothstein Breanne Rothstein City CouncilCity Council
Jeff StrandJeff Strand City CouncilCity Council
Ami Thompson Ami Thompson Park BoardPark Board
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NCEC has met 4 timesNCEC has met 4 times
Developing BylawsDeveloping Bylaws
Screening subcommittee for ACC/Director of NCRScreening subcommittee for ACC/Director of NCR
Leadership and decisionLeadership and decision--making process determinedmaking process determined
Developing a recommendation on the Tax Increment Developing a recommendation on the Tax Increment 
Finance DistrictFinance District
2010 transition funds program being developed 2010 transition funds program being developed 
(proposed)(proposed)

Neighborhood and Community 
Engagement Commission
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Achieve the outcomes and expectations of the departmentAchieve the outcomes and expectations of the department
Only staffing and programming related to neighborhood work paid Only staffing and programming related to neighborhood work paid 
from TIFfrom TIF
Remaining staffing resources coming from existing positions Remaining staffing resources coming from existing positions 
Existing positions reclassified to meet the outcomes of the Existing positions reclassified to meet the outcomes of the 
departmentdepartment
Structure allows departmentStructure allows department’’s neighborhood related administrative s neighborhood related administrative 
expenses to stay within existing 2009 NRP budget starting in 201expenses to stay within existing 2009 NRP budget starting in 2011 1 
($1.4M)($1.4M)

Staffing Structure
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2011 Staffing Matrix



Neighborhood and Community Neighborhood and Community 
Relations DepartmentRelations Department

Access and Outreach TeamAccess and Outreach Team
PeoplePeople--based outreachbased outreach
Staff dedicated to building Staff dedicated to building 
connections and relationships with connections and relationships with 
all the residents and communities in all the residents and communities in 
the citythe city
ADA compliance, Limited English ADA compliance, Limited English 
Proficiency and new resident Proficiency and new resident 
outreachoutreach
Expanded and redefined role from Expanded and redefined role from 
existing positionsexisting positions
Allows for the flexibility to respond to Allows for the flexibility to respond to 
new communities and the evernew communities and the ever--
changing demographics of changing demographics of 
MinneapolisMinneapolis

Achieving the Outcomes of the Department
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Neighborhood Vitality TeamNeighborhood Vitality Team
PlacePlace--based outreachbased outreach
Staff dedicated to supporting the work Staff dedicated to supporting the work 
of neighborhood organizationsof neighborhood organizations

Management TeamManagement Team
Works with the A&O and NV staff to Works with the A&O and NV staff to 
incorporate their work into the City incorporate their work into the City 
EnterpriseEnterprise

Achieving the Outcomes of the Department

Graphic from the City of Seattle, Washington
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Requires FlexibilityRequires Flexibility
Staffing added as program developsStaffing added as program develops
Access & Outreach Staff in early 2010Access & Outreach Staff in early 2010
Some Neighborhood Vitality Staff early 2010, additions Some Neighborhood Vitality Staff early 2010, additions 
based on NRP Integrationbased on NRP Integration

2010 Staffing Plan
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Components of Integrating NRP 
Phase I and II
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Legal Legal 
•• NRP Policy Board, staff, administration, assetsNRP Policy Board, staff, administration, assets……

Information SystemsInformation Systems
•• Databases, websites, files, equipment, newsletters, communicatioDatabases, websites, files, equipment, newsletters, communicationn……

AdministrativeAdministrative
•• Contract management, home tour, plan Contract management, home tour, plan modsmods……

Neighborhood VitalityNeighborhood Vitality
•• Existing NRP Programs, Phase III guidelines, block clubs, CitizeExisting NRP Programs, Phase III guidelines, block clubs, Citizen Participationn Participation……

StaffingStaffing
•• Job Descriptions, Roles and Classifications, Transfers, Unions, Job Descriptions, Roles and Classifications, Transfers, Unions, Rights, HiringRights, Hiring……

Access and OutreachAccess and Outreach
•• Outreach, ADA Compliance, Latino Advisory Committee Outreach, ADA Compliance, Latino Advisory Committee ……

Services to the City EnterpriseServices to the City Enterprise
•• Staff Training and Support, Priorities, Performance MeasuresStaff Training and Support, Priorities, Performance Measures……

Components of Integrating NRP Phase I and II ProgramsComponents of Integrating NRP Phase I and II Programs
Based on Working Group Consisting of NCR, NRP and Development FiBased on Working Group Consisting of NCR, NRP and Development Finance Staffnance Staff
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Integration Timeline for 2010



Neighborhood and Community Neighborhood and Community 
Relations DepartmentRelations Department

2010 is a transition year that includes some program2010 is a transition year that includes some program--related related 
expenses and some setup costsexpenses and some setup costs

Positions currently in Community Engagement, Multicultural Positions currently in Community Engagement, Multicultural 
Services, and the Homelessness Coordinator are transitioned to tServices, and the Homelessness Coordinator are transitioned to the he 
Neighborhood and Community Relations Department in 2009 and Neighborhood and Community Relations Department in 2009 and 
2010.2010.

Neighborhood Revitalization Program (NRP) functions and staff Neighborhood Revitalization Program (NRP) functions and staff 
positions remain in positions remain in NRPNRP’’ss budget for 2010.budget for 2010.

The Citizen Participation Program remains in CPED and The Citizen Participation Program remains in CPED and 
administered by City of Minneapolis Development Finance for 2010administered by City of Minneapolis Development Finance for 2010

2010 Budget Highlights
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““Phase IIIPhase III”” program developmentprogram development
Transition Fund program development (proposed)Transition Fund program development (proposed)
Integration of NRP Phases I and IIIntegration of NRP Phases I and II
Building inclusion and outreach practicesBuilding inclusion and outreach practices
NCEC development NCEC development 
Supporting and enhancing dynamic Community Engagement Supporting and enhancing dynamic Community Engagement 
practices in City Departmentspractices in City Departments
Staffing the departmentStaffing the department
Locating department spaceLocating department space
Communicating our workCommunicating our work

The Work Ahead
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