TO:

Paul Ostrow, Chair Ways and Means Committee
Ways and Means Committee Members

FROM: Gaynell Schandel

CC:

Chief Tim Dolan @

Budget Director Heather Johnston
Mayor’s Chief of Staff Tina Smith

September 25,2007

RE: SEPTEMBER UPDATE-MPD BUDGET STATUS

In August of 2007, I reported to your commitiee the status of our budget. Based on
Financial Data from August 17, 2007, the Police Department was projected to be just $5
million over budget.

As of September 14, 2007, expenditures in the General Fund (0100) are just over $4.7 M
above projections. The department will continue to closely monitor the areas of over
expenditure.,

The reasons for this over expenditures continue to be:

The overtime is projected to be $156,297 over budget. This amount does not
include any overtime attributed to the 35 W bridge collapse.

Traffic Control Agent fines are above the August collections by $17,600 but still
below projections by nearly $763,434. Community Service Officers (CSOs) are
being trained to provide traffic control. This will allow the Traffic Control agents
to return to other duties including issuing violation tags.

Police Fine revenue is projected to be lower by $1.4 M. This is just slightly more
than the deficit reported last month. The eleven officers assigned to the Traffic
Unit as of 9/1/2007 are on the street and have been involved in specially training
for their positions. This training includes advanced accident investigation and use
of the Intoxylizers. As of 10/28/2007 they will begin working a 24/7 schedule.
Contractual Services continue to be above projections at just over $3.8M.
Hennepin County Jail costs and BIS charges are the major drivers in this cost. The
details are included in the attachments.

At [ast month’s report a member of the committee for information about overtime use for
Field Training Officers (FTOs) and meetings. Another member asked for an explanation
as to why the department was over budget in the salary line item.



Field Training Officers are the-on-the job teachers for newly graduated police officers.
The new officers are trained for five and a half months. The selection of I'TOs
recognizes their skill level as a police officer in a process that includes screening for
complaints and production. The department hires an outside trainer for new FTOs. Itis
common for police departments to provide incentives for FTOs including more points on
promotional examinations or an increase in their hourly pay rate. Here is the contract
language which explains the overtime payment in our department. The overtime is not
due to a shortage of FTOs to do the work or their extra hours. The payment recognizes
the effort they put forth as trainers.

Subd. (b) Field Training Officers. As compensation for the additional
duties associated with the assignment, an employee who serves as a Field Training
Officer (FTO) shall be paid a premium equal to one and one-quarter (1 1/4) hours at
straight time for each work day or part thereof in which he/she/she acts as an FTO with
the responsibilities for reporting on the performance of the trainee. Such compensation
shall be in addition to the employee’s regular compensation for the hours actually
worked. The Department will attempt to staff its FTO program with volunteers, but
reserves the right to reject a volunteer who it determines is not appropriate to serve as an
FTO and to assign employees to I'TO duties if the needs of the Department cannot be
fully staffed by volunteers. The Department will use its best efforts {o reasonably limit
the number of consecutive months during which it will involuntarily assign an employee
to FTO duties.

In March of 2007, Chief Dolan sent out a department wide notice that officers were not to
attend community meetings on overtime unless it is approved by a Commander. From
January to March of 2007 there were 1,461.75 hours of meeting time. From March until
the pay period ending August 18, there have been 628.5 hours.

The difference in the salary is due to assumptions about attrition. The salaries were
estimated based on the settled contract and additional positions, then a negative amount
(in the turnover savings line) was added to the budget to reduce the overall salary
category. So, to the degree that the department is experiencing attrition at a rate less than
what was anticipated in the budget, this category would be “in the red.”

The comp, sick time and vacation buy outs are budgeted based on past history. The letter
of agreement in the recent federation contract significantly increased the annual comp
time payout and the impact was unknown when the 2007 budget was developed. Even if
the impact had been known there would have been shortages in the budget because the
financial direction is not adjusted to cover increases above two percent.
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2007 Jail Recap
Process Fee Hourly Court Jail
ID Cards Fer Deim| Processing| Registers
$ 75.00 | 43118 75.00! $90/mo Total
Jan 62,100.00 | 7247050 | 3,750.00 90.00 138,410.50
Feb 57,225.00 | 63,777.94 675.00 90.00 121,767.94
Mar 67,612.50 | 88,335.61 2,025.00 90,00 158,083.11
Apr 74,287.50 | 88,180.45 1,725.00 90.00 164,282.95
May 82,650.00 | 98,533.07 900.00 90.00 | 182,173.07
Jun 69,262.50 | 106,448.38 875.00 90.00 176,775.88
Jul 77,400.00 | 91,104.78 600.00 90.00 169,194.78
Aug 88,237.60 | 98,567.54 525.00 90.00 187,420.04
Sep -
Oct ~
Nov -
Dec ' -
578,775.00 | 707, 418.27 | 11,175.00 720.00 ; 1,298,088.27
7.717.00 | 164,134.17 148.00
7,866.00
YE Proj 748,680.16 2,047,768.43
Budget 1,115,816.00
{Difference (931,852.43)




