
 

  
 

 
Request for City Council Committee Action 

from the Department of BIS 
 
Date   March 28, 2011 
 
To:   The Honorable Betsy Hodges, Chair, Ways and Means Committee 
 
Subject: Increase Unisys contract by $67,674 for Network Infrastructure Firewall 

Upgrades 
 
Recommendation   Authorize proper city officials to amend the Unisys managed 

services contract C-25200 by $67,674 for an increase in scope to 
provide upgrades to two network security firewalls. 

Prepared by   Elise Ebhardt, BIS Interagency Coordinator, 673-2026 

Submitted by  Beth Cousins  ____________________________, 673-2820 
                                                             Director, BIS 
 
Approved by  Steven Bosacker __________________________________ 
                                                                        City Coordinator 
 
Presenter in Committee                       Otto Doll, Chief Information Officer 
 
Policy Review Group                           __X__ Not Applicable 
 
Permanent Review Committee (PRC)  Approval   _X_ Not Applicable 
 
Prior Related Directives:  
  
 August 6, 2010 Council authorized a) Execute a single three (3) year extension 

instead of two (2) two-year extensions; and b) Amend the language contained in the 
contract for a change in the scope of services offered, and increase the contract by 
$33,900,000  

 
 December 21, 2007 Council adopted and the Mayor approved the authorization for 

City officials to renegotiate a five-year Managed Services contract with Unisys 
Corporation for the City’s technology operations, effective January 1, 2008, with two 
optional two-year extensions for a contract total of $49,000,000. 

 
 



 

Financial Impact: None.  Funding for the request is included in the BIS Capital budget 
for Enterprise Infrastructure.    

 
            Financial Impact (Check those that apply) 
 _X_  No financial impact (If checked, go directly to Background/Supporting Information 
 ___  Action requires an appropriation increase to the Capital Budget  
 ___  Action requires an appropriation increase to the Operating Budget 
 ___  Action provides increased revenue for appropriation increase 
 ___  Action requires use of contingency or reserves 
 ___  Other financial impact (Explain): 
 _X_  Request provided to department’s finance contact prior to the Committee Coordinator 
 
Background/Supporting Information 
 
The City of Minneapolis entered into a five year, $49 million managed services contract 
with Unisys Corporation on January 1, 2008.  The contract value and technical 
provisions were based on the City’s technology assets and operations capacity at that 
point in time.  The City renegotiated the contract in 2010 to extend managed services to 
2015.  Changes in the City’s business requirements cause demand for increased 
managed services capacity that expands the scope of this contract. 
 
Business Information Services (BIS) is requesting City Council approval to amend the 
Unisys managed services contract to cover expenses for network security firewall 
upgrades which total $67,674 (above the $50,000 threshold allowed through the 
contract change order process).   
 
The two firewalls that will be replaced are in City Hall; they have reached end-of-life and 
are showing signs of failure.   Replacement will also improve security and prepare for 
network consolidation projects.  Network infrastructure replacement is part of BIS’s 
ongoing infrastructure maintenance and refresh program.  These ongoing initiatives 
build capacity, improve end-user productivity and reduce the risk of technology failures 
relating to the City's IT infrastructure.  Each year Unisys makes network refresh 
recommendations to BIS based on the system’s performance and lifecycle.   BIS 
analyzes the recommendations and determines what is most critical to the City’s 
organization.   
 
BIS staff validated Unisys pricing for these two firewall replacements with other vendors.  
We are confident that the Unisys pricing is competitive and that the solution is correct.  
Products and services under this amendment include:  Hardware ($56,043) and labor 
($11,631) which includes: perform backup of existing firewalls, rack new firewalls, copy 
old firewall configurations to new firewalls, test functionality of new firewalls, 
decommission old firewalls, and update system documentation.   
 
Funding for these two firewall replacements is included in the BIS Capital budget for 
Enterprise Infrastructure.  There is no additional operating or ongoing costs associated 
with this request because we are replacing the existing hardware, not adding to the 
system.   


