
MPD Strategies to meet the budget directions  January 27, 2010 $8.3M Target

Strategy: 2010 2011
1,696,000          2,035,200       

Date 2010 Savings 2011 Savings
12/9/2009 1,696,000          2,035,200       

1,696,000         2,035,200

0 0

Strategy: 2010 2011
1,444,444          unknown

Date 2010 Savings 2011 Savings
12/2/2010 63,233               75,879           
1/1/2010 Eliminated one additional CPS, graphic designer & MIS assistant 219,977             219,977          
1/1/2010 477,000             unknown
6/1/2010 650,000             442,628          
4/1/2010 Allocate 15% of April 2010 CDBG Payment 123,000             unknown

1,533,210 518,507

(88,766)

Strategy: 2010 2011
300,000             300,000          

Date 2010 Savings 2011 Savings
1/1/2010

44,729               44,729           
101,700             101,700          
36,998               36,998           

Reduce vehicle safety inspections 36,432               36,432           
Save fuel by reducing idling 124,932             124,932          
Reduce Radio Shop costs by reduced vehicles 10,000               10,000           

354,791            354,791

(54,791) (54,791)

Strategy: 2010 2011
2,200,000          2,200,000       

Date 2010 Savings 2011 Savings
12/15/2009

1/1/2010 1,000,000          1,000,000       
1/1/2020 Hire back 2 FTEs with Reg Services funds 200,000 200,000          

1,200,000 1,200,000
0 0

Hire back 13FTEs with COPS Hiring funds

Total Savings
Current Status

Expected Savings

Lay off 25 sworn FTEs

Lay off notices sent
Actions Taken

Total Savings

Current Status

Expected Savings

Fund 18 FTE CPS positions

Lay off notices sent to one  FTE CPS( $75,879/FTE)

Move 14 CPS FTEs to CDBG( 7 months 2010/5 months 2011)

Actions Taken

General Fund (5 months one time funding for 14 FTE's)

Reduce lease costs for 37 fewer vehicles
Reduce lubrication parameters

Total Savings

Current Status

Expected Savings

Reduce fleet and take home vehicles

Reduce labor and parts for 37 vehicles due to smaller fleet

Actions Taken

Total Savings

Current Status

Expected Savings

Eliminate 30 civilian positions(10 months 2010/12 in 2011)

Lay off letters sent to 30 civilians
Actions Taken



Strategy: 2010 2011
N/A N/A

Date 2010 Savings 2011 Savings
Transfer sworn FTEs to other positions

0 0
0 0

Strategy: 2010 2011
160,000             160,000          

Date 2010 Savings 2011 Savings
1/1/2010 160,000             160,000          

160,000            160,000

0 0

Strategy: 2010 2011
720,000             1,440,000       

Date 2010 Savings 2011 Savings
12/1/2009 360,000             360,000          

 January sworn attrition 6 FTE 508,500             540,000          

868,500            900,000

(148,500) 720,000

Strategy: 2010 2011

Date 2010 Savings 2011 Savings
Reduce with other sworn attrition

0 0

0 0

Total Savings

Current Status

Expected Savings

Eliminate funding for Assistant Chief position

Retire Assistant Chief
Actions Taken

Total Savings
Current Status

Expected Savings

Eliminate PAL (3FTEs)* actual 1 FTE which is noted in othe

Actions Taken

Expected Savings

Eliminate 8 sworn FTEs/year through attrition

Actions Taken
 Retirement incentive 4 Sworn FTE

Expected Savings

Eliminate 5 FTE mounted patrol through attrition

Actions Taken

 

Total Savings

Total Savings

Current Status

Current Status



Strategy: 2010 2011
250,000             250,000          

Date 2010 Savings 2011 Savings

1/29/2010

2/8/2010 250,000             
250000

0 0

Strategy: 2010 2011
200,000             200,000          

Date 2010 Savings 2011 Savings

200,000 200,000

Strategy: 2010 2011
564,000             564,000          

Date 2010 Savings 2011 Savings
1/1/2010 304,750             304,750          
1/1/2020 25,000               25,000           
1/1/2010 Decrease other contracts 234,250             234,250          

564,000            564,000

0 0

Expected Savings

Confirmed the budget has been established in both the general 
and convention center funds. Steps have been taken to initiate 
the transfer.

Expected Savings

Expected Savings

Transfer from Convention center has been completed.

Total Savings

Reduce force at rank

Actions Taken

Current Status

Use Convention Center funding for mounted operations

Actions Taken

Total Savings

Current Status

Decrease Chaplains' contract 

Total Savings

Current Status

Decrease existing contracts for external services-trainers, la

Actions Taken
Reduce cell phones


