
 

 

 

 
Request for City Council Committee Action 

from the Department of BIS 
 
 
 
Date   September 14, 2009 
 
To:   The Honorable Paul Ostrow, Chair, Ways and Means Committee 
 
Subject: Toshiba Printer Right-Sizing Effort  
 
Recommendation:  Receive and file. 

 

Prepared by   Barb Malinski, Associate Contract Administrator, 673-3984 

Submitted by  Lynn Willenbring __________________________, 673-2289 
                                                                     Chief Information Officer 
 
Approved by   Steven Bosacker __________________________________ 
                                                                        City Coordinator 
 
Presenter in Committee                       Lynn Willenbring 
 
Policy Review Group                           __X__ Not Applicable 
 
Permanent Review Committee (PRC)  Approval – Not Applicable 
 
Prior Related Directives:   

- March 23, 2009.  Council adopted and the Mayor approved the authorization for City 
officials to reduce the number of printers/copiers in our environment and how the 
reduction could lead to great cost saving opportunities that departments could 
leverage during these budget reduction years.  Council requested BIS report back at 
the September 14, 2009 committee meeting.   

 
 
 
 
 
 



 

 

Financial Impact:     No additional appropriation is necessary. 
 
            Financial Impact (Check those that apply) 
 _X_  No financial impact (If checked, go directly to Background/Supporting Information 
 ___  Action requires an appropriation increase to the Capital Budget  
 ___  Action requires an appropriation increase to the Operating Budget 
 ___  Action provides increased revenue for appropriation increase 
 ___  Action requires use of contingency or reserves 
 ___  Other financial impact (Explain):          

_X_  Request provided to the Budget Office when provided to the Committee Coordinator 
 
 
Background/Supporting Information 
 
Council requested that BIS report on ways to reduce the number of printers/copiers in the 
environment and identify potential cost savings associated with a reduction.   
 
Refer to the document on the next page.   



 

 

Printer Right-Sizing Project 
Update 

 
 
Project Overview 
The City of Minneapolis currently owns many different print output devices including Toshiba, Ricoh, 
Lexmark, and HP models.  Approximately 1023 HP type model printers are currently serviced through 
the City’s outsourcing agreement with Unisys.  The city also has approximately 193 Ricoh and 
Toshiba multi-function devices that are serviced by either Metro Sales or Toshiba.    This equates to 
approximately one printing device for every 2.3 computers in the City. 

The City of Minneapolis does not currently have an image output policy, or an equipment right-sizing 
strategy, to effectively manage this environment.  The number of printers continues to proliferate 
throughout the City as the true cost of printing goes un-managed and hidden to Departments.  Early 
in 2009, the City Council Ways & Means committee issued a staff directive to BIS to identify 
opportunities for cost savings through alternative printing services in 2009 to ensure maximum 
savings for 2010.  BIS was further directed to report to Ways and Means no later than September 14, 
2009 on the possible and probable savings for each department.  

Toshiba, at the direction of the BIS leadership, has begun conducting an inventory of all City printing 
devices and collecting print output volumes.  This effort is well underway and will conclude by the end 
of September.  Analysis of that data will be used to develop a “right-sizing” recommendation for each 
department.    

 

Current Status  
As of August 31st five departments (Civil Rights, Attorney’s Office, CPED, Finance and Regulatory 
Services) have received their “right-sizing” recommendation and three (Civil Rights, Attorney’s Office, 
CPED) have approved the recommendation with some minor changes.  Below is a table of the 
current results scheduled for installation in mid-September. 

DEPARTMENT

Printing 
Devices
Current #

Printing
Devices

Right-Sized #

Estimated 
Annual 
Savings

CIVIL RIGHTS 21 3 17,000$           
ATTORNEY'S OFFICE 64 20 65,000$           
CPED 62 15 56,000$            
 
 
The remaining departments will be visited for a second time during September, with the 
recommendations coming one to two weeks after their visit.   
 
It is expected the project will be completed by the end of November 2009.  The anticipated outcomes 
of the project are a reduction in expenses related to printer/copier devices by $1 million over a three-
year period and a simplification of the service and management of these devices.  
 


