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Minneapolis Fire DepartmentMinneapolis Fire Department
MottoMotto –– Mission Mission -- VisionVision

MottoMotto ––

Be safe.  Be kind.  Be prepared.Be safe.  Be kind.  Be prepared.
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Minneapolis Fire DepartmentMinneapolis Fire Department
Motto Motto –– Mission Mission -- VisionVision

MissionMission ––
Committed to providing Committed to providing 
professional professional 
emergency services emergency services 
that ensure the public that ensure the public 
safety of our safety of our 
community and the community and the 
region we support.region we support.
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Minneapolis Fire DepartmentMinneapolis Fire Department
Motto Motto –– Mission Mission -- VisionVision

VisionVision ––
We aspire to distinctively serve our We aspire to distinctively serve our 
community and the region we support community and the region we support 
through the alignment of highthrough the alignment of high--performance performance 
teamwork to provide a professional teamwork to provide a professional 
emergency response for any and all emergency response for any and all 
emergency services.  emergency services.  
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Primary Business LinesPrimary Business Lines

To fulfill its mission, the MFD has been To fulfill its mission, the MFD has been 
organized into the following two Primary organized into the following two Primary 
Business LinesBusiness Lines
Response: safely minimize the loss of life Response: safely minimize the loss of life 
and property due to emergency eventsand property due to emergency events
Prevention: anticipate, prepare for, and Prevention: anticipate, prepare for, and 
prevent future emergency eventsprevent future emergency events
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MFD Initiatives Highlights*MFD Initiatives Highlights*

Well Developed Emergency Response System (Page iv)Well Developed Emergency Response System (Page iv)
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2005 Emergency Response2005 Emergency Response

Addressing Cultural/Language BarriersAddressing Cultural/Language Barriers
Accreditation ProjectAccreditation Project
Adoption of a Standard of CoverAdoption of a Standard of Cover
Automatic Aid Project with RichfieldAutomatic Aid Project with Richfield
CAD Upgrade ProjectCAD Upgrade Project
New CPR studyNew CPR study
Katrina ResponseKatrina Response
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2005 Firefighter Training2005 Firefighter Training

Succession planning/development of future Succession planning/development of future 
managersmanagers-- Education Education 
Retaining and developing a diverse Retaining and developing a diverse 
workforceworkforce-- First new hires since 2002First new hires since 2002
Development of a new Cadet testing Development of a new Cadet testing 
procedureprocedure
Structural collapse trainingStructural collapse training
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2005 Health and Wellness2005 Health and Wellness

$1,035,000 grant for fire station upgrades.$1,035,000 grant for fire station upgrades.
Hearing TestingHearing Testing
Flu Shot ClinicFlu Shot Clinic
Stand down for Firefighter safetyStand down for Firefighter safety
Emergency driving courseEmergency driving course
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2005 Prevention2005 Prevention

Permit fee revisions to match the fee study Permit fee revisions to match the fee study 
findings.findings.
Housing inspection productivityHousing inspection productivity
Full time hazardous materials inspector Full time hazardous materials inspector 
hiredhired
Graffiti clean up dayGraffiti clean up day
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2005 Employee Survey2005 Employee Survey

Station visits by the Fire ChiefStation visits by the Fire Chief
Employee Assistance OfficerEmployee Assistance Officer
Contract settlement with Local 82Contract settlement with Local 82
Active and successful LMCActive and successful LMC
Adoption of the Standard of CoverAdoption of the Standard of Cover
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Performance Measurements Impacted by the Performance Measurements Impacted by the 
Recommended Financial Direction Recommended Financial Direction 

Will not be able to Will not be able to 
support a Public Fire support a Public Fire 
Education ProgramEducation Program

Will enhance current Will enhance current 
programprogram

Public Fire EducationPublic Fire Education

Would have to find Would have to find 
alternative means to alternative means to 
maintain current level of maintain current level of 
serviceservice

Will maintain current high Will maintain current high 
level of Emergency level of Emergency 
PreparednessPreparedness

Maintain High Level of Maintain High Level of 
Emergency Emergency 
PreparednessPreparedness

FTE’s would be FTE’s would be 
eliminated, freezing hiring eliminated, freezing hiring 
processprocess

Will continue current Will continue current 
hiring process to maintain hiring process to maintain 
staffing levelsstaffing levels

Hiring ProcessHiring Process

CANNOT MEET SOC CANNOT MEET SOC 
((ImpactImpact: eliminate 12 : eliminate 12 
FTE’s, close E5)FTE’s, close E5)

WILL MEET WILL MEET 
SOCSOC

Standard of Standard of 
Coverage Coverage 
(SOC)(SOC)

2006 Service Level 2006 Service Level 
Based on 5Based on 5--year year 

Financial DirectionFinancial Direction

2006 Service Level 2006 Service Level 
Based on MayorBased on Mayor’’s s 

Recommended Recommended 
BudgetBudget

Measures that are Measures that are 
impacted by the impacted by the 
Recommended Recommended 

Financial DirectionFinancial Direction
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2006 Response2006 Response

Develop new eligible lists for Fire Cadet, Develop new eligible lists for Fire Cadet, 
Fire Motor Operator and Battalion Chief.Fire Motor Operator and Battalion Chief.
Install and test a new CAD systemInstall and test a new CAD system
Explore new automatic aid partnershipsExplore new automatic aid partnerships
Maintain our Standard of Cover Maintain our Standard of Cover 
performance targetsperformance targets
Haz Mat enginesHaz Mat engines
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2006 Prevention2006 Prevention

Implement a new commercial building Implement a new commercial building 
inspection programinspection program
Reduce injuries and accidentsReduce injuries and accidents
Maximize grant opportunities and other Maximize grant opportunities and other 
revenue opportunitiesrevenue opportunities
Enhance our fire education effortsEnhance our fire education efforts
Integrate one stop/one call initiativesIntegrate one stop/one call initiatives
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2006 Capital Projects2006 Capital Projects

Station 14 openingStation 14 opening
Station 17 expansionStation 17 expansion
Training facility/EOC projectTraining facility/EOC project


