DRAFT SCOPE OF WORK

TLC Grant for Minneapolis
BICYCLE PARKING PROGRAM

Purpose: This $200,000 award is given to help the City of Minneapolis encourage bicycling by
increasing the supply, quality, and visibility of bicycle parking facilities in Minneapolis and to
reduce bicycle theft. This NTP Direct Award grant will allow the City of Minneapolis to greatly
increase its bicycle parking program.

Scope of Work: NTP funds used for this bicycle parking program shall be limited to the
following components:

1. 50/50 Cost Share Program: Commercially zoned areas and areas of high employment have a
need for more bicycle parking. TLC recognizes that the Public Works Department at the City of
Minneapolis has had an effective cost share program. Up to 25 percent of NTP award for bicycle
parking ($50,000) can be used for the expansion of this program. This program will continue to
fund 50% of the cost and installation of bicycle racks at retail outlets and employers. Half of |
these funds will be distributed through a simple one page application process with the City
ensuring that the location is conveniently located and accessible to the general public during a
reasonable period of time per state aid requirements.

Public Works is encouraged to work with the Downtown Minneapolis TMO to add a ‘bicycling
incentive’ component to this Cost Share Program. Retail outlets and employers that agree to
develop an incentive program to encourage walking and bicycling would receive free rack
installation. Upon reaching an agreed upon standard, these establishments could be recognized
with a special “bicycle-friendly” award.

2. Public Sites: Up to 70 percent of these funds ($140,000) can be used to expand the current
public site program providing 100% of the cost of bike racks and installation at public buildings
and other public locations. TLC’s interest is in the distribution of bicycle racks at locations
listed in the federal law. These locations include: schools (high schools first), recreational
facilities, transit stops, libraries, post offices, museums, activity centers.

3. Old Rack Replacement — Up to $5,000 shall be allocated to replace grid racks and damaged
racks in areas that have high usage and/or theft problems.

4. Bicycle Parking Guide and Incentive Program Materials — A percentage of the funding must
be used to create a bicycle parking guide based on the experience of other bicycle-friendly cities.
When finished, the guide would be made available to public agencies, contractors, and
businesses within the city. TLC will work with Public Works to produce this Guidebook which
will also include other strategies to encourage bicycling (e.g., incentive programs).

5. Experimental Applications — In recognition of the NTP program’s support of innovation,
$5,000 shall be available for installation, promotion, and evaluation of at least one set of unique
bicycle parking facilities, (e.g., covered bicycle parking, double-tiered bicycle parking). In
addition, up to 5 percent of the funds under the other funding categories may be used for the
purchase and installation of creative or artistic racks.
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6. Non-eligible Expenditures — These funds are not to be used for the purchase or installation of
lockers, showers, or grid style racks.

Proposed Distribution of Funds

Cost Share Program for Bike Racks $50,000
Full Grant Program for Racks at Secondary Schools $60,000
Full Grant Program for Racks at Public Locations $70,000
Old Rack Replacement $5,000
Bike Parking Guide/Incentive Program Guidance $10,000
Experimental Applications $5.000
$200,000
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