
 

  
 

 
Request for City Council Committee Action 

from the Departments of MPD and BIS 
 
Date   July 13, 2009 
 
To:   The Honorable Paul Ostrow, Chair, Ways and Means Committee 
 
Subject: Amend Labyrinth scope to exceed the authorized limit of 

$500,000. 
 
Recommendation   Authorize proper city officials to increase contract C-21693 scope 1 

to $600,000. 

Prepared by   Robert Arko, Contract Administrator, 673-3984 
 
 
Submitted by  Scott Gerlicher    ___________________________, 673-2445 
      Deputy-Chief of Administrative Services 
 
 
   Lynn Willenbring  __________________________, 673-2927 
                                                                  Chief Information Officer 
 

 
Approved by  Steven Bosacker __________________________________ 
                                                                        City Coordinator 
 
Presenter in Committee                       Scott Gerlicher 
 
Policy Review Group                           __X__ Not Applicable 
 
Permanent Review Committee (PRC)  Approval   _X_ Not Applicable 
 
Prior Related Directives: March 11, 2005 Your Committee, having under consideration 
the Business Information Services (BIS) master contracts process, now recommends 
that the proper City officers be authorized to issue said master contracts for up to 
$2,500,000 each over a five year period with technology providers that were selected 
through the State of Minnesota Request for Proposal (RFP) process.  Your Committee 
further concurs that no individual scope of work under these master contracts will 
exceed $500,000 without formal City Council approval. 
 



 

Financial Impact: None.  The Police IPI fund is self-supporting. 
 
            Financial Impact (Check those that apply) 
 _X_  No financial impact (If checked, go directly to Background/Supporting Information 
 ___  Action requires an appropriation increase to the Capital Budget  
 ___  Action requires an appropriation increase to the Operating Budget 
 ___  Action provides increased revenue for appropriation increase 
 ___  Action requires use of contingency or reserves 
 ___  Other financial impact (Explain): 
 _X_  Request provided to department’s finance contact prior to the Committee Coordinator 
 
 
Background/Supporting Information 
 
On March 11, 2005, the Council authorized BIS to establish the BIS master contract 
program to permit qualifying contractors to execute professional services contracts with 
BIS.  The master contract program allows the City of Minneapolis access to a larger 
pool of qualified information technology candidates.  This program follows the 
competitive process required at the City by issuing Requests For Proposals (RFPs) to 
master contract holders in order to fill required consulting needs.  Each master contract 
has a not-to-exceed amount of $2,500,000.  Underneath the master contract umbrella, a 
particular scope of work is issued for a particular resource or team of resources.  These 
scopes have a not-to-exceed amount of $500,000 unless otherwise approved by the 
City Council.  The master contract program ends April 15, 2010. 
 
Currently, the Police Department is utilizing a scope of work underneath the Labyrinth 
Consulting contract C-21693 (scope 1) to provide programming expertise and support 
for the Automated Pawn System (APS) TM.  Cindy Imgrund is the resource associated 
with this scope of work.  Scope 1 has reached the $500,000 threshold and BIS and the 
Police Department are seeking approval from the City Council to increase the scope to 
$600,000.    
 
The Automated Pawn System TM is an intellectual property of the City of Minneapolis 
Police Department (MPD).  The system was created by the Police Department in the 
early 1990s in response to annual budget overruns for data entry of paper pawn tickets 
in excess of $80,000.  The system has expanded to meet MPD goals of efficiently 
sharing pawn regulatory data with other police departments to identify and recover 
stolen property.  The system now includes 211 police agencies and accepts pawn 
transaction data from 121 stores in Minnesota & Wisconsin.  The APS system is self-
supporting in that transaction fees are collected as per service agreements between the 
Police Department and its customers to recover the cost of support. 
 
Cindy has been an invaluable asset over the years.  Cindy was involved in the original 
development during its inception in 1993 and has been providing support and 
enhancements of the application since April of 2005.  The APS product has moved 
through two version iterations in the last four years, including the development of a new 
product “APSBiz” that facilitates secondhand store reporting to APS as required by 
statute & ordinance.  Cindy has been instrumental in developing the new functionality of 
APS. 
 
 



 

Due to her proven ability to meet the City’s needs, we believe that increasing the scope 
for Cindy Imgrund above the $500,000 threshold is justified for the following reasons: 
 

• Was involved in the original development of the application and thereby has an 
excellent command of the application 

• Has been programming enhancements into the application for the past four years 
• Has an excellent knowledge base regarding regulations and requirements placed 

upon pawn shops and secondhand stores 
• Has a proven record of being responsive to the City’s requirements 
• Minimizes the City’s risk by keeping the same knowledgeable resource in place 
• Provides a dedicated resource to the APS application 
• Has the particular skill-set necessary to complete the enhancements to APS 
• Her rate is very reasonable at $85/hour and has remained the same underneath 

the master contract for the past four years 


