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DescriptionDescription

Weed & Seed began in 1992 as a federal 
Office of Justice Program designed to 
assist cities and communities in addressing 
issues of neighborhood decay in areas of 
the country hard hit by crime, drug activity 
and violence.  

In 1996, Minnesota legislatively established 
its own Minnesota Weed & Seed Initiative 
– the first statewide program in the 
country.  Currently we have 4 Weed & 
Seed sites in Minnesota with 2 in 
Minneapolis, Central and Phillips.  Each 
site has expanded its’ strategy, with 
Phillips focusing on the Midtown, East and 
West Phillips areas.

FOR MORE INFO...
Carrie Day-Aspinwall
612-673-3548
Phillips Weed & Seed 
Coordinator



Project GoalsProject Goals

To weed out violent crime, gun and 
drug trafficking, gang activity as 
well as nuisance crimes from the 
Phillips Neighborhood target area 
within the City of Minneapolis.

To prevent crime from recurring by 
seeding the area with a wide 
range of programs, projects and 
services from both public and 
private entities.



Key Program ElementsKey Program Elements

It is critical that the residents of the 
Weed and Seed target area play an 

active role in the strategic development 
of a comprehensive, multi-agency, 
community-based strategy to bring 

about neighborhood health, vitality, and 
stability.

Communication
Collaboration
Cooperation
Coordination



Community GoalsCommunity Goals
Based on the theory of “Collective Efficacy”Based on the theory of “Collective Efficacy”

Annual Outreach Plan
∙ Work to ensure a block contact for each block 

in the Weed and Seed expanded area of 
Midtown, East & West Phillips

∙ One to One intentional relationships with 
leaders in various communities within Phillips 
“Each One Reach One”

∙ Creating Public Policy solutions within a multi-
jurisdictional team to reduce recidivism. Build 
partnerships and foster understanding with 
judges

∙ Recruit resident participation and ensure 
participation on the Weed and Seed Law 
Enforcement Tech Team, Problem Properties 
Workgroup, Events and Steering Committee

∙ Community Events – Annual Youth Summit, 
Clean Sweep



Prevention & Prevention & 
Intervention GoalsIntervention Goals

Support & increase the academic 
achievement of our youth and 
families

Active partnership with 
Employment & Training

Focused Outreach to Somali & 
Latino populations

2005 Weed & Seed partnerships 
include 12 community agencies who 

will implement activities which 
support our goals.



Weed & Seed Safe HavensWeed & Seed Safe Havens

A safe haven is a multi-service center where a 
variety of youth & adult services are 
coordinated in a highly visible, accessible 
facility that is secure against crime & illegal 
drug activity.

Phillips Safe Havens
•Andersen School/
Community Education
•Messiah Lutheran
•Pillsbury United Waite    
House
•American Indian OIC



Neighborhood Neighborhood 
RestorationRestoration

Beautification Projects along Franklin 
Avenue



Community Policing Community Policing 
GoalsGoals

Promote Police and Community working 
together to:

*Reduce crime, share information
*Enhance successful crime prevention 

methods
*Develop community based strategies and 

activities which Address livability issues

Activities will include:
*Continued partnership with the Franklin 

Avenue Safety Center
*Dedicated Bike Patrols
*Increased use of Beat Officers
Creation of a Native Community Response 

Team
*Creation of Lake Street Safety Center
*Midtown Safety Initiative



Law Enforcement GoalsLaw Enforcement Goals

Strengthened communication 
and collaboration between 
Minneapolis Police Department 
and residents.

Decrease Part I offences by 
focusing on Guns Gangs and 
Narcotics

Decrease Part II offences in the 
target area, with a focus on 
Loitering with intent to deal 
and Loitering with intent to 
solicit prostitution



Special InitiativesSpecial Initiatives

C.L.E.A.N.

A partnership between the community and the criminal 
justice system to hold chronic offenders more 
accountable for their actions by:

Working cooperatively to identify those who have a 
significant negative impact on communities within the 
MPD Third Precinct, with a focus on the Phillips Weed & 
Seed corridors of Lake Street, Bloomington Avenue and 
Franklin Avenue.

Exchanging up-to-date information regarding the criminal 
activities, probation status, warrants, court-imposed and 
other restrictions on identified chronic offenders.

Tracking chronic offenders through the criminal justice 
system to assure that they are held accountable for their 
criminal actions.

Working with prosecutors and the bench to provide 
community impact statements on how chronic offenders 
impact a specific neighborhood or individual 



Special InitiativesSpecial Initiatives

Project Safe Neighborhoods
Weed & Seed Partnership

State-wide effort to reduce gun 
and narcotics trafficking by 

Native Gangs

Minneapolis Police Department
Little Earth
Leech Lake Reservation
White Earth Reservation
Red Lake Reservation



Phillips Weed & SeedPhillips Weed & Seed
Community Safety NetCommunity Safety Net



Innovative PartnershipsInnovative Partnerships

Citizen’s Law Enforcement Action 
Network C.L.E.A.N.

Project Safe Neighborhoods

Police/Probation Partnership

Community Prosecution

Native Community Response Team

Restorative Justice

Keeping the Faith Re-Entry Support 
Program



Our FutureOur Future

2006 Weed & Seed Plan 
Implementation with a focus on 
Employment & Training

Increase Prevention Resources to 
support Activities for Youth

Community Outreach & Involvement

Development of the Lake Street Safety 
Center

Expansion of the Midtown Restorative 
Justice Initiative into Phillips Weed & 
Seed target area

Staff Support for C.L.E.A.N. thanks to 
the Empowerment Zone grant


