Request for City Council Committee Action
from the Department of Police

Date: 11/15/07
To: Don Samuels- Chair, Public Safety & Regulatory Services Committee
Referral to:

Subject: MPD Overtime Informational Presentation
Recommendation: Receive and File

Previous Directives: None

Prepared by: Deputy Chief Scott Gerlicher
Approved by: Chief Timothy Dolan / Assistant Chief Sharon Lubinski
Presenters in Committee: Deputy Chief Scott Gerlicher

Reviews

Permanent Review Committee Approval __ Date
(PROC):

Policy Review Group (PRG): Approval __ Date

Financial Impact
None

Community Impact

Supporting Information:

The MPD has prepared an informational briefing which it requests to present to the Public
Safety & Regulatory Services Committee. This presentation outlines current internal
management practices regarding overtime accrual as well as an analysis of actual historical
overtime use, contractual issues, and an examination of how the MPD compares to other
police department’s nationally in terms of overtime management practices and overtime
accrual. It also outlines national best practices for managing overtime within police

agencies.



