
Public Health 
Laboratory Downsizing 



Public Health Lab Services
2009 (current)

• Clinical/Biological 
Health Testing

• Drug and Alcohol 
Testing

• Environmental 
(food, water, lead)

2010 (proposed)
• Drug and Alcohol  

Testing
• Environmental 

(lead only)



Maintain Police Drug and 
Alcohol Testing Services

• Maintain timeliness of testing 
results 

• Prevent new police transport 
responsibilities



Efficiency Through Shared Positions

• Clinic manager (Lab shares 50% cost with 
School Based Clinics)

• Administrative support (Lab shares 50% 
cost with School Based Clinics)

• Delivery person (School Based Clinics 
share 50% with Public Works)



Future Laboratory Revenue

• No further reduction in Lab revenue 
beyond those that occurred in 2009

• Lab will once again be able to achieve 
a revenue that is close to 90% of the 
General Fund investment in 2010.



Savings with New Model

Eliminate 4.5 FTEs $318,394



Newly Disaggregated School 
Based Clinic Expenses

Lab testing for School Based Clinic patients 
to be done at a contract lab 
(uncompensated costs)

Support staff to oversee lab certification for 
on-sight lab testing, inventory ordering and 
control, sterilization of hazardous waste, 
vaccine management; and delivery of Lab 
specimens, supplies and equipment

Total

$76,000

$115,000
______________

$191,000



Net Cost Savings

Savings from new model: $318,394

Newly disaggregated School Based 
Clinic costs: $191,000 

________
Net General Fund cost savings: $127,394



Lab Downsizing is Part Of Mayor’s 
2010 Budget Recommendations for 

Health and Family Support

• Health and Family Support will present full 
details of $337,000 General Fund 
reduction to Ways and Means in October. 


