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Recruitment Effort

• Sergeant Tammy Diedrich; continues as recruitment coordinator

• MPD Multi Cultural Recruitment Team (per Mediation Agreement 4.2.5)
• 14 member team consisting of Sergeants and Officers who will attend job 
fairs and other recruitment functions
• Participated in over 58 recruitment events

• Community Multi Cultural Recruitment Team (per Mediation Agreement 4.2.3)
• 35 member team consisting of dedicated community members trained to 
assist our recruitment efforts 
• Participated in over 12 recruitment events

• Development of a long term recruitment business plan
• Request for Proposal (RFP) written, yet to be finalized

• Professional marketing and advertisement campaign 
• Will include analysis of campaign efforts

Mediation Compliance Unit
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Mediation Compliance Unit

EEO Index for the MPD

MPD Sworn
809 Sworn Officers (Does not include 16 new hires)
682 Males – 84.30%
127 Females - 15.70%
139 POC- 17.18

City Population MPD Strength Index
By Percentage By Percentage

Caucasian 65.13% 83% 1.27

African American 17.99% 7.5% .42

Hispanic 7.63% 4.5% .59

Asian 6.13% 2.8% .46

Native Americans 2.19% 2.9% 1.32

Woman 49.76% 15.6% .31



10/24/2006

State of Minnesota 
POST License Eligible Criteria

• Complete a two or four year Law Enforcement or 
Criminal Justice degree through a  a Professional Peace 
Officer Education program

• Be a citizen of the United States
• Possess a valid driver's license or be eligible to obtain 

such in Minnesota 
• Not have been convicted of a felony 
• Pass the POST Licensing Exam (reciprocity exam)

– Eligible to be licensed
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Community Service Officers (CSO):
Candidates who are able to pass college entrance requirements for law enforcement. Will need to enroll 
in college to complete academic course work and skills training while a CSO officer.

Cadet Program:
Candidate entering the Cadet program must have a 2 or 4 year degree and any discipline.  The MPD 
brings in certified instructors to provide the core law enforcement courses.  Candidates then take 
SKILLS then the POST Test.

Lateral Hires:
Recruit a Police Officer who has their POST license and a minimum of one year’s experience as a 
licensed officer.

Minneapolis Police Department Candidate Recruitment Approaches
Goals: Fill open positions with qualified personnel. Increase the diversity of MPD workforce. 

Recruit Officer Program:
A candidate who has completed all of the officer pre-license work, both academic courses and skills 
training. The last step in becoming a licensed officer is to secure a position on a police force. The 
candidate simultaneously achieves their POST license as they start the Minneapolis Police Academy.
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Candidate 
submits an 
application 

Police Recruits
• 2 Yr or 4 Yr degree in LE
• SKILLS/POST certified

Candidate is tested
• Written test 
• Oral board 
• Fitness assessment  

Eligibility list is 
established in rank 
order (Rule of 3)

Extensive background 
check on each applicant 
(it typically takes 90 
days to complete)

Conditional job offer 
to selected
candidates

Conditional job offer 
accepted, complete 

medical/drug testing and 
psychological examinations 

If they pass the 
medical and 
psychological 
examinations 
they are offered a 
position

Candidate 
Begins Recruit 
School

Fully Trained 
Officer within 9 
Months

Candidate 
submits an 
application

Lateral Transfers
• 1 Year or more experience as a Police   
Officer in other law enforcement agency
• POST certified 

Candidate is tested 
• Oral board 
• Fitness assessment

Eligibility list is 
established in rank 
order (Rule of 3)

Extensive background 
check on each applicant 
(it typically takes 90 
days to complete)

Conditional job offer 
to selected
candidates

If they pass the 
medical and 
psychological 
examinations 
they are offered a 
position

Candidate 
Begins Recruit 
School
(accelerated?)

Fully Trained 
Officer within 9 
Months
(accelerated?)

Conditional job offer 
accepted, complete 

medical/drug testing and 
psychological examinations 
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Community Service Officer
• 18 YOA
• HS Degree or equivalent

Candidate 
submits an 
application

Candidate is tested 
• Oral board
• Written Test
(college assessment 
exam) 

Eligibility list is 
established (Rule 
of List)

Extensive background 
check on each applicant 
(it typically takes 90 
days to complete)

Complete medical/drug 
testing and psychological 
examinations 

Job offered to 
selected
candidates

Begin fulltime two 
year degree law 

enforcement 
program (choose 

school)

Conditions of employment
• Maintain min of 2.0 GPA
• Min 20 hour work week
• Job within MPD
• Supervised by CSO SGT

After completion of law 
enforcement degree program
• Attend & Pass SKILLS
• Pass POST Test 
• 40 hour work week 
Candidate 
Begins 
Recruit 
School

Fully Trained 
Officer within 
9 Months

Cadet Program
• 2 or 4 year degree in any discipline

Candidate 
submits an 
application

Job offered to 
selected
candidates

Begin fulltime 
accelerated law 

enforcement 
program (in house 

instructors)

After completion of law 
enforcement accelerated 
program
• Attend & Pass SKILLS
• Pass POST Test 

Fully Trained 
Officer within 
9 Months

Candidate 
Begins Recruit 
School

Candidate is tested 
• Oral board 
• Fitness assessment

Eligibility list is 
established in rank 
order (Rule of 3)

Extensive background 
check on each applicant 
(it typically takes 90 
days to complete)

Complete medical/drug 
testing and psychological 
examinations 
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Recruit/Cadet/Lateral Hiring Process  – Minneapolis Police Department

5 Month – 6 Months 5
Month

6
Month

7-9
Month

Applications Process
5 MONTH TO 6 MONTH PROCESS5 MONTH TO 6 MONTH PROCESS

Police Training
Academy & FTO Training

9 month Program

-Extensive background check on each applicant 
(it typically takes 90 days to complete)
-Eligibility list is established in rank order (Rule of 
3)
-Conditional Job offered to selected candidates 
-Complete medical/drug testing and psychological 
examinations 
-Job offered - Begin Recruit School

4 
Month

3
Month

2 
Month

1 
Month

-4 Month Recruit Academy
(Laterals will not be accelerated)

-5 Month Field Training Officer 
Program (FTO)

-Certified to Ride a 1 Officer 
Squad Car
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CSO Hiring Process  – Minneapolis Police Department

1st year 2nd year 3rd Year 5
month

6
month

7-9
month

Applications
- CSO Academy (3 Weeks)
- Obtain 2 year degree -Skills-POST  

Certified

1 MONTH TO 3 YEAR PROCESS1 MONTH TO 3 YEAR PROCESS

Police Training
Academy & FTO Training

9 month Program

-Candidate is tested 
- College Assessment Test (Transcript)
- Fitness Assessment

- Extensive background check on each applicant
(it typically takes 90 days to complete) 
-Eligibility list is established in rank order (Rule of 
List)
- Conditional job offer
- Complete medical/drug testing and 
psychological examinations 
- Job offered to selected candidates 
- Begin fulltime two year degree law enforcement 
program (with accredited LE program)
- Conditions of employment
- Maintain min GPA of 2.0 
- Min 20 hour work week
- Job within MPD
- Supervised by CSO SGT

4 
month

3
month

2 
month

1 
month

-4 Month Recruit Academy

-5 Month Field Training Officer 
Program (FTO)

-Certified to Ride a 1 Officer 
Squad Car
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Sep 05 Oct 05 Nov 05 Dec 05 Jan 06 Feb 06 Mar 06 Apr 06 May 06 Jun 06 Jul 06 Aug 06

March 27th

Spring 2006
Police Training

Academy
CSOs and lateral hires who 
successfully complete the 

MPD academy and receive 
their state licenses
become officers.

CSO Program
Currently employed CSOs
who have completed a two-
year program, testing, and 
received conditional offers for 
promotion.

Lateral List
Current list of licensed 
officers who had already 
applied, completed testing 
and background checks, and 
received final or conditional 
offers.

2006 Hiring Timeline for 61 Officers – Minneapolis Police Department

17 Candidates
Class includes
2 Hispanic,
7 African–American,
(4 females)
*1st Somali Candidate
50% Diversity

Phase 1:
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Jun 06 Jul 06 Aug 06 Sep 06 Oct 06 Sep 06 Oct 06 Nov 06 Dec 06 Jan 07 Feb 07 Mar 07

September 5th, 
2006

Police Training
Academy

CSOs and lateral hires who 
successfully complete the 

MPD academy and receive 
their state licenses
become officers.

Current CSO Program
Currently employed CSOs
who have completed a two-
year program, testing, and 
received conditional offers for 
promotion.

Current Lateral List
Licensed officers who had 
already applied, completed 
testing and background 
checks, and received final or 
conditional offers.

2006 Hiring Timeline for 44 Officers – Minneapolis Police DepartmentPhase 1:

Nov 6th

16 Candidates

4 African Americans
2 Asians 
(4 females)
38% Diversity

Nov 27th

20 Candidates
(projected)

4 African American,
2 Hispanic,
2 Asian 
40% Diversity

November 6 & 
27th 2006

Police Training
Academy

CSOs and lateral hires who 
successfully complete the 

MPD academy and receive 
their state licenses
become officers.

Current CSO Program
Currently employed CSOs
who have completed a two-
year program, testing, and 
received conditional offers for 
promotion.

Established Recruit List
POST certified Candidates 
who have applied, completed 
testing and background 
checks, and received final or 
conditional offers.

17 Candidates
Class includes
1 Hispanic,
1 Asian 
1 African American,
(3 females)
19% Diversity
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Nov 06 Dec 06 Jan 07 Feb 07 Mar 07 Apr 07 May 07 Jun 07 Jul 07 --------- Oct 07 Nov 07

January  2007
Police Cadet

Academy
Applicants with a 2 or 4 year 
degree in any discipline that 
would be provided wit h 5 
months of academic learning 
for POST certification.

2007 Hiring Timeline for ? Officers – Minneapolis Police DepartmentPhase 2:

24 Cadet 
Candidates for 
this Academy

March 2007
Police Training

Academy
CSOs and lateral hires who 
successfully complete the 

MPD academy and receive 
their state licenses
become officers.

Current CSO Program
Currently employed CSOs
who have completed a two-
year program, testing, and 
received conditional offers for 
promotion. 25-35

Candidates 
for this 

Academy

Established Recruit  List
POST certified Candidates 
who have applied, completed 
testing and background 
checks, and received final or 
conditional offers.

Projected Numbers:

October 2007
Police Training

Academy
CSOs and lateral hires who 
successfully complete the 

MPD academy and receive 
their state licenses
become officers.

25-35
Candidates for 
this Academy
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Hiring Effort for 2006 (As of 20 October 2006)

50 Police Officers hired to date:
• Promoted CSO’s 15 30%
• Lateral Entry Candidates 22 44%
• POST Certified Recruit candidates 13 26%

By Gender and POC:
• White Males 25         50%
• White Females 7         14%
• Total Females 11 22%
• People of Color (POC) 18 36%

Diversity Hiring effort:
• Promoted CSO’s 10 56%
• Lateral Entry Candidates 5 28%
• POST Certified Recruit candidates 3 16%

Mediation Compliance Unit
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Estimated Hiring Effort for remainder of 2006 

20 Police Officers projected to hired on 27 November 2006:
• Promoted CSO 1 5%
• POST Certified Recruit candidates 19 95%

Diversity effort (projected):
• White Males 12 60%
• Females 0 0%
• People of Color (POC) 8 40%

Mediation Compliance Unit
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Estimated Hiring Effort for 2007 

• 43 Officers (per Mayors budget proposal)

• 26 Officers (attrition estimate)

• 69 total projected to hire in 2007
• 24 Cadets 
• 20-25 Promoted CSO’s
• 20-25 POST certified recruit and or lateral entry applicants 

Mediation Compliance Unit
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Mediation Compliance Unit

Community Service Officers: 

Current CSO’s hired and working in position 
63% POC and 20% woman:
Ethnicity Gender
White males: 7     Males: 24
White females: 4     Females:      6
Black males: 8     
Black females 1       
Asian males: 4     
Hispanics males: 3     
Hispanics females:   1       
Indian males: 2      

Total: 30
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Mediation Compliance Unit

Cadet Applicants 

by Gender & Ethnicity  (44% POC)

List Expires on ? 2007

100%39831Total

2%101Am. Indian

5%202Asian

15%624Hispanic

22%817Black

56%22517White

%TotalFemaleMale
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Mediation Compliance Unit

Community Service Officer Applicants 

by Gender & Ethnicity (54% POC) 

100%90632Total

15%13310Unknown

3%321Am. Indian

12%1019Asian

n/a202Hispanic

24%21021Black

46%41932White

%TotalFemaleMale

List Expires on  2007
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Mediation Compliance Unit

* Revised Figures from HR Unit.

100%53152Total

6%303Asian

4%202Hispanic

8%404Black

82%44143White

%TotalFemaleMale

Recruit Applicants 

by Gender & Ethnicity  (15% POC)

List Expires on or about March 2007
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Mediation Compliance Unit

Recruitment Costs
2004 2005 2006

Recruitment Effort (OT) $  4,340.00            $  1,633.00         $  9,533.00 

MPD Multi Cultural Recruitment Team (OT) $  18,300.00 
To Recruitment events (booths and conference fees) $    2, 300.00

Community Multi Cultural Recruitment Team (OT) $  3,580.00 

YTD for 2006 $  28,520.00



10/24/2006

Mediation Compliance Unit

Minneapolis Police Officers Hired 

by Gender & Race

1996-2005
Total      Officers       Female          OFFICERS OF COLOR DISTRIBUTION

Year Total    Officers      of Color       Officers      White       Black   Hispanic       Asian      Am. Indian
M F Total # Pct Total # Pct M F M F M F M F M F

  1994 * 0 0 0 0 0.0% 0 0.0%
  1995 * 0 0 0 0 0.0% 0 0.0%

1996 72 52 20 13 18.1% 20 27.8% 42 17 4 1 0 1 6 1 0 0
1997 114 100 14 18 15.8% 14 12.3% 85 11 3 0 2 0 8 2 2 1
1998 77 66 11 11 14.3% 11 14.3% 56 10 3 0 2 0 4 1 1 0
1999 33 24 9 3 9.1% 9 27.3% 22 8 1 1 1 0 0 0 0 0
2000 17 13 4 0 0.0% 4 23.5% 13 4 0 0 0 0 0 0 0 0
2001 22 15 7 3 13.6% 7 31.8% 12 7 0 0 3 0 0 0 0 0
2002 20 17 3 4 20.0% 3 15.0% 13 3 2 0 2 0 0 0 0 0
2003 0 0 0 0 0.0% 0 0.0% 0 0 0 0 0 0 0 0 0 0
2004 13 11 2 4 30.8% 2 15.4% 7 2 2 0 1 0 1 0 0 0
2005 21 18 3 4 19.0% 3 14.3% 15 2 1 0 1 0 1 0 0 1

Grand Total 389 316 73 60 15.4% 73 18.8% 265 64 16 2 12 1 20 4 3 2

* We have not been able to retrieve complete data for these years.
Any question regarding this data, please contact Hassan Salami at 673-3426


