Request for City Council Committee Action

Date: June 7, 2011

To: Community Development Committee
Referral to: Ways & Means / Budget Committee
Prepared by: Carsten Slostad (Phone 673-5150)
Approved by: Robert D. Miller, Director

Subject: Lynnhust NRP Phase Il Neighborhood Action Plan

Summary of the Request:

The Lynnhurst neighborhood has completed their NRP Phase Il Neighborhood Action
Plan. It has been reviewed by staff and external counsel and adopted by the NRP
Policy Board. Final approval and funding is now being requested.

Recommendation:

1. Approve the Lynnhurst NRP Phase Il Neighborhood Action Plan, specifically
those parts of the Plan that fall under City jurisdiction, in an amount not to exceed
$285,619;

2. Amend the 2011 General Appropriation Resolution by increasing the Community
Planning and Economic Development Department (CPED) agency Fund 01 CNR
8900-800 (the NRP fund) by $285,619 from existing fund balance;

3. Authorize the appropriate City officers to enter into any contracts or agreements
necessary to implement this request



June 7, 2011

The Honorable Lisa Goodman, Chair The Honorable Betsy Hodges, Chair
Community Development Committee Ways and Means Committee
Minneapolis City Council Minneapolis City Council

315 City Hall 315 City Hall

Minneapolis, Minnesota 55415 Minneapolis, Minnesota 55415

Re:

Dear Chairpersons Goodman and Hodges:

At its meeting on May 23, 2011 the Neighborhood Revitalization Program Policy Board
approved the Lynnhurst NRP Phase Il Neighborhood Action Plan and authorized
$285,619 in NRP Program Funds to implement this plan.

The Phase Il Neighborhood Action Plan allocates $285,619 in the following manner:

Housing $193,933
Transportation and Traffic $ 12,500
Crime and Safety $ 2,686
Natural Environment $ 22,000
Building Community $ 17,500
Parks $ 25,000
Businesses $ 6,000

The development of this NRP Phase Il Plan for the Lynnhurst Neighborhood has re-
activated the volunteer base that existed during the planning and implementation of the
Phase | plan. Many new residents and business owners stepped forward to participate
in the development of this plan.

The plan enables LYNNAS to build on relationships with the Parks, the School District,
the Police, the City of Minneapolis Community Economic Development and Planning
and Transportation Departments and neighborhood businesses.

An important emphasis in the housing section of this plan is to use the Phase Il funds to
generate program income so the neighborhood will have options to fund the strategies
in the plan that are otherwise currently unfunded. This plan also makes major
investments in the natural environment in the neighborhood and the parks. Lynnhurst is
surrounded by Minnehaha Creek to the South and Lake Harriet to the north in addition
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to Lynnhurst Park that is central in the neighborhood. Partnerships with the Minneapolis
Police Department and other previous collaboratives addressing neighborhood livability
continue in the plan. The plan provides funding to build a sense of community through
events, festivals, programs, the neighborhood web-site, promotion of neighborhood
activities and improving public aesthetics. Lynnhurst offered successful programs to
improve business facades at its commercial nodes in Phase | and will continue building
those partnerships in Phase II. LYNNAS began its Phase Il planning in December
2010. The neighborhood completed their Phase | review in February 2008. The
Participation Agreement was approved November 2010. The neighborhood conducted a
survey during the fall of 2010. Focus groups were held during the month of December.
The consultant hired by Lynnhurst to guide them through the planning process used the
information gleaned from the focus groups and survey results to develop a draft plan of
goals, objectives and strategies presented to the LYNNAS Board in January 2011. The
neighborhood participated in a “dotmacracy” exercise to help determine the funding
priorities for the strategies in February. The consultant delivered a draft Phase Il plan
with funding allocations for the plan’s strategies to the board in March. The draft plan
was distributed throughout the neighborhood for review during March and April. The
neighborhood approved the final Phase 1| NRP Neighborhood Action Plan on May 12",
2011.

On May 23, 2011 the Policy Board passed the following resolution:

WHEREAS: On April 19, 2004, the Minneapolis Neighborhood Revitalization Policy
Board (Board) established the Phase Il allocation available for the Lynnhurst
neighborhood at $285,619 based on the Phase Il revenues received by NRP,

WHEREAS: The Lynnhurst neighborhood has conducted an inclusive Phase Il plan
development process,

WHEREAS: The submitted Lynnhurst NRP Phase Il Neighborhood Action Plan
requests an allocation of $285,619 and dedicates (70%) percent of that allocation to
housing programs, projects, services and activities,

BE IT RESOLVED: That the Minneapolis Neighborhood Revitalization Policy Board
(Board) hereby accepts and adopts the Lynnhurst Phase Il Neighborhood Action Plan,
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RESOLVED FURTHER: That Board hereby authorizes the Director to request that the
City Council and Mayor [a] approve the Lynnhurst NRP Phase Il Neighborhood Action
Plan, and specifically those parts of the Plan that fall under City jurisdiction, for their
Phase Il allocation of up to $285,619; [b] amend the 2010 General Appropriation
Resolution to increase the Fund CNRO (NRP Fund) by $285,619 from existing fund
balance for implementation of the approved Plan; and [c] authorize the appropriate City
officers to enter into any contracts or agreements necessary to implement the activities
above.

Pursuant to this resolution, | make the following recommendations for consideration by
your committees:

Recommendation:

1. Approve the Lynnhurst NRP Phase Il Neighborhood Action Plan, specifically
those parts of the Plan that fall under City jurisdiction, in an amount not to exceed
$285,619;

2. Amend the 2011 General Appropriation Resolution by increasing the Community
Planning and Economic Development Department (CPED) agency Fund 01 CNR
8900-800 (the NRP fund) by $285,619 from existing fund balance;

3. Authorize the appropriate City officers to enter into any contracts or agreements
necessary to implement this request

Sincerely,

Robert D. Miller
Director
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