REVISED - 7/16/2008

Request for City Council Committee Action
from the Department of Human Resources

Date: July 16, 2008
To: Executive Committee
Referral to: Ways and Mean Committee

Subject: New Appointed Position(s): Council Office Associate, Grade 5 with 265
points

Recommendation: 1. Find that the proposed position meets the criteria in Section
20.1010, Council to Establish (Appointed) Position(s), as follows:

(1) The person occupying the position will report to the head of the designated city
department or the designated city department head's deputy.

(2) The person occupying the position will be part of the designated department head's
management team.

(3) The duties of the position involve significant discretion and substantial involvement in
the development, interpretation, or implementation of city or department policy.

(4) The duties of the position do not primarily require technical expertise where continuity in
the position would be significant.

(5) The person occupying the position needs to be accountable to, loyal to, and compatible
with the mayor, the city council, and the department head.

2. Approve the proposed position: Council Office Associate, Appointed, 13 positions,
allocated to grade 5 with 265 points.

3. Approve an annual salary for the position in accordance with the 2008 AFSCME wage
schedule converted to the appointed structure.

StepA StepB  Step C Step D
$43,790* $46,095* $47,478* $48,400*

*Current incumbents will continue to be eligible for longevity compensation according to the collective
bargaining agreement between the City of Minneapolis and AFSCME Local 9, Clerical and Technical
Unit.

Previous Directives: None



Prepared by: Timothy Giles, Director of Employee Services; 673-3341

Approved by:

Pam French, Director Human Resources Steven Bosacker, City Coordinator

Presenters in Committee: Timothy Giles, Director of Employee Services; 673-3341

Financial Impact

X No financial impact

e Action requires an appropriation increase to the __ Capital Budget or __ Operating
Budget

Action provides increased revenue for appropriation increase

Action requires use of contingency or reserves

Action is within the Business Plan

Action requires a change to the Business Plan

Other financial impact

Request provided to the Finance Department when provided to the Committee
Coordinator

Supporting Information

At the request of the Minneapolis City Council the positions, Council Office Associates (13),
will be converted from classified Civil Service positions to unclassified (appointed) positions
with all rights and privileges thereof. The positions, as described, will satisfy the criteria
articulated in the enabling legislation and in the Council action, which allows this action.
The title will retain it’s current top wage; however, the structure will be converted to the
appointed structure of four (4) steps over seven (7) years rather than seven (7) steps over
seven (7) years. The City of Minneapolis clearly has the authority to make this change
assuming the criteria are met.

The wage structure proposed for this appointed title is modified to the appointed salary
structure based on the negotiated top step for the position. The current wage range under
the AFSCME Collective Bargaining Agreement is from $36,689 to $48,402.

Through a study of the proposed title, we find:

(1) The person occupying the position will report to the head of the designated
city department or the designated city department head's deputy.

(Council Member Associates will report to the Council Member. While the Council Member is
not an administrative head of a specific department, as an elected official representing a
ward, the positions are analogous.)

(2) The person occupying the position will be part of the designated department
head's management team.

(Council Member Associates will be a part of organizational meetings, strategy sessions,
and/or implementation sessions with his/her Council Member.)

(3) The duties of the position involve significant discretion and substantial
involvement in the development, interpretation, or implementation of city or
department policy.




(Council Member Associates will be required to resolve constituent problems, issues and
concerns. They will represent the Council Member in meetings, as requested, and create
correspondence to address constituent concerns.)

(4) The duties of the position do not primarily require technical expertise where
continuity in the position would be significant.

(Council Member Associates will develop and maintain productive relationships with
constituents and city department personnel gather information and resolve issues or
concerns. Council Member Associates will also research and write resolutions,
proclamations, council member actions, policy introductions, ordinance amendments,
motions for council and committee meetings and motion amendments.)

(5) The person occupying the position needs to be accountable to, loyal to, and
compatible with the mayor, the city council, and the department head.

(Council Member Associates will be accountable to the Council Member and be trustworthy
with confidential and sensitive information and data.)

Impact on incumbents

The parties agree that there should be a “window” within which each incumbent will have
the right to choose to become an appointed employee. We differ on the length of the
window and continued representation. Beyond the window all incumbents will be appointed.
All new employees, with the effective date of this action, will be appointed. Incumbent
employees who choose to become an appointed employee will be placed on the nearest
appointed step that does not reduce their current wage and become eligible for the benefits
associated with the status. Employees who are currently paid at less than the top step will
enjoy an increase in pay; the lower they are on the current wage schedule, the larger the
increase. Thereafter, all employees will be treated as appointed employees for
compensation purposes.

There is, however, a collectively bargained obligation to negotiate with AFSCME, Local 9 to
mitigate the impact of the decision on incumbent employees, and the City of Minneapolis
has engaged in good faith bargaining with AFSCME, Local 9 to do so. While we have
reached a comprehensive framework for the agreement and have reached some detail
agreements we have not yet finalized the negotiations. To date we have agreed that
current incumbents will be placed in these positions and will enjoy job and decision making
protections beyond what is normally expected. Incumbents will continue to be represented
by AFSCME, Local 9 until some yet to be determined date, unless the incumbent decides
otherwise. The ability of the City of Minneapolis to make this decision is not dependent on a
finalized agreement. The City of Minneapolis will continue to negotiate until a final
settlement relative to impact is reached or until it is clear that the parties will not be able to
reach agreement. Should the parties be unable to reach an agreement the Bureau of
Mediation Services will be accessed to assist in reaching an agreement.



