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Executive Summary 
 
 
This Business Plan was developed by the Regulatory Services Business Planning 
Team that consisted of members from all Business Lines within Regulatory Services. 
The Planning Team utilized the City of Minneapolis Business Planning Handbook to 
conduct the process, and the Business Plan was completed in February 2004. This Plan 
will serve as a guide for the Department for the next five years. Each of the major 
sections of the Plan is summarized in the following text. 
 

 
Mission Statement and Primary Business Lines 

 
Regulatory Services has established the following Mission Statement: 
 
Work in partnership with customers to ensure the livability and vitality of the City 

of Minneapolis by protecting the health, safety, and welfare of Minneapolis 
residents, businesses, and visitors, through education and enforcement of 

applicable laws and regulations. 
 
To fulfill its mission, Regulatory Services is organized into the following five Primary 
Business Lines: 
 
Development Review Services – provides quality construction plan review and zoning 
code enforcement services in a professional, efficient and cost-effective manner while 
ensuring customer adherence to applicable codes and regulations relating to life safety, 
health, and livability. 
 
Construction Inspections Services – provides quality construction inspection services 
to citizens, businesses, developers, contractors and design professionals to ensure the 
built environment conforms to applicable codes and regulations relating to safety, health 
and livability. 
 
Housing Inspections Services – provides quality education and consistent 
enforcement of the Minneapolis Housing Maintenance and other applicable codes to 
maintain, improve, and protect the housing stock and the livability of the City. 
 
Business Licensing Services – provides enforcement of the City’s codes related to 
business licensing regulation, liquor licensing, taxi regulation, parking enforcement, and 
traffic control. 
 
Environmental Services – provides safe food and water, a clean outdoor environment 
and animal control services. 
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Alignment with City Goals 
 
Regulatory Services has reviewed its alignment with City Goals and has recognized it 
has direct influence over a number of City Goals. A few examples of the alignment are 
as follows: 
 

• Development Review Services is leading the effort for the One Stop 
Development Review Center which is a customer-focused initiative to streamline 
and simplify the process for customers to get development application reviews, 
permits, licenses, and zoning and sign inspections, which aligns with the City 
Goal of delivering consistently high quality City services at a good value to our 
taxpayers. 

 
• Construction Inspections Services strives to ensure a built environment that is 

safe and attractive for development. This which aligns with the City Goal of 
creating an environment that maximizes economic development opportunities. 
 

• Housing Inspection Services plays a major role in preserving the housing stock 
by responding to customer service requests and by conducting routine 
inspections, which aligns with the City Goal of fostering the development and 
preservation of a mix of quality housing types that is available, affordable, meets 
current needs, and promotes future growth. 

 
• Business Licensing Services develops business ordinances and enforcement 

policies that minimize conflicts between business activities and the public’s 
health, safety and welfare, which also aligns with the City Goal of creating an 
environment that maximizes economic development opportunities. 

 
• Environmental Services has primary responsibility for protecting air, water, and 

soil quality which aligns with the City Goal of preserving and enhancing the 
natural and historic environment and promoting a clean, sustainable Minneapolis. 

 
Significant Trends and Challenges 

 
Regulatory Services has identified the following significant trends and challenges 
that will impact its Business Lines over the next five years: 

1. Local Government Aid  
2. Business Cycle, Economic Trends and Market Trends 
3. Neighborhood Stability   
4. Regulatory Trends  
5. Fee Reporting Mandate 
6. Technology  
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Markets, Customers and Key Performance Measures 
 
The demand for Development Services and Construction Inspection Services (CIS) 
follows 5-10 year cycles of boom and bust. The demand for each of these Business 
Lines is generally coming off a boom cycle and moving towards the bust cycle. Once 
the economy turns upward, the demand for these services also increase.   
 
The demand for Housing Inspection Services (HIS)  is increasing as the age of the 
housing stock increases. The downturn in the economy also increases the demand for 
inspection services as reinvestment in properties decreases. 
 
The demand for Business Licensing increases in a weak economy as competition for 
scarce consumer dollars forces businesses and restaurants to pursue remodeling 
improvements, liquor licenses and other upgrades to stay competitive. In addition, 
corporate layoffs tend to increase the amount of small, start-up businesses in the city. 
 
The demand for Environmental Services increases as Minneapolis’ status as the core 
for the region’s activities grows, especially in the food industry.  In addition, 
environmental demands are strong in an activist community like Minneapolis. 
 
Regulatory Services has developed an extensive list of both internal and external 
partners that it works with as it delivers its services and Regulatory Services will 
continue to strengthen the relationships with existing partners. Regulatory Services has 
developed Key Outcome Measures that will be reported to the City Council and Mayor, 
and has developed Key Performance Measures for each Business Line that are 
designed for use at the management level. 
 

Key Initiatives 
 
The following key initiatives have been identified by Regulatory Services for 
implementation during the next five years: 
 

1. Development Workflow and One Stop Development Review Center 
2. Increase Capacity for Housing Inspections 
3. Administrative Adjudication 
4. Meeting the Construction Inspections Service Gap: Residential 

Combination Inspector, Remote Inspectors and Risk-Based 
Inspections 

5. Regulatory Reform Initiative with City Attorney’s Office 
6. Problem Property Abatement 
7. Personal Safety/Security 
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Other Models of Providing Service 

 
As part of the Business Planning process, Regulatory Services identified a number of 
possible other models for providing service in the categories of permit and license 
issuance, fee and revenue enhancement, inspection issues, customer service and 
education, enforcement, and management issues. 

 
Resource Plans 

 
Regulatory Services has developed plans for each of the following issues: 
 
Finance: As a revenue generating department, Regulatory Services faces unique 
financial challenges. One issue is the reliance on fees in the Construction Inspection 
Services area that are tied to activities that span more than one year. Another issue is 
the cyclical nature of the building market and economy, which makes revenue 
forecasting challenging. These issues combine to make it difficult to budget staff on an 
annual basis.  
 
Another issue is the difficulty in accounting for specific activities as they relate to fees.  
A major piece of the department’s financial plan is to work with an independent 
consultant to review our fee structure to ensure that the appropriate departments are 
compensated equitably for their services.  
 
The Regulatory Services 5 year revenue and expense projections are anticipated to be 
in-line with the City’s 5 year financial projections. 
 
Workforce Plan: Regulatory Services has completed a workforce profile, reviewed the 
Workforce Plan and identified High Priority Workforce Issues.  
 
Technology Plan: An estimate of technology needs has been projected through the 
year 2007. The most significant technology needs include the Development Workflow 
project, e-government, performance measurement tools, combination inspector, remote 
inspector, customer kiosks and customer feedback, and geographic service delivery. 
 
Equipment Plan: Several types of equipment have become essential for Regulatory 
Services including vehicles, digital cameras and cell phones. It is anticipated that the 
internal pool system will allow 10 older vehicles to be removed from service. However, a 
replacement fund must be initiated to allow the proper maintenance and future 
replacement of the remaining vehicles. Recent negotiated contracts for cell phones will 
allow for some increased cost efficiencies. 
 
Space Plan: The two most significant space issues are remote office space and the 
Development Review Center. As Regulatory Services develops Geographic Service 
Delivery, there will be additional need for remote office space in the field. The 
development of the One Stop Development Review Center will create additional 
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demand for space because personnel from multiple departments are consolidated at 
one location. 
 
Communications Plan: Regulatory Services believes communication is critical to the 
future of the Department. The Communications Plan reflects the need to address the 
three key constituencies of stakeholders, employees, and elected officials. Upon 
adoption of the Business Plan, the department will work closely with the 
Communications Office to implement the various communications initiatives. 
 
Implementation Plan: Regulatory Services has developed a general implementation 
plan that shows the timeline for preliminary effort, significant effort, and full 
implementation of its Key Initiatives. It indicates the majority of initiatives will occur 
within the next 2-3 years. The timeline is dependent on a number of factors and will be 
updated on an annual basis. 
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