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Compensation Philosophy
What will it do? 

Builds a “common language” for dialogue among 
elected officials, city leaders, managers, supervisors 
and employees 
Strengthens the link between the HR and Finance 
department business plans with city goals
Provides direction for organizational expectations 
and decision making
Establishes impetus for development of  
comprehensive performance management systems
Provides direction for collective bargaining  and 
standards to evaluate tentative agreements
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Compensation Philosophy
How will it be used?

Whether we create new systems or improve 
those we have, the Compensation Philosophy 
will provide direction and focus to ensure our 
systems are aligned with the organizational 
values associated with  attracting, retaining and 
motivating employees.
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Compensation Philosophy
Plans for the Future…

The philosophy informs and guides…
Meaningful performance management 
systems
Manager, supervisor and employee 
development 
Recognition of high quality work
The collective bargaining process
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Collective Bargaining
The Law

Required under Minnesota Statute, 179A 
Does not require agreement 
Provides conflict resolution mechanisms

Our Approach
What to talk about
Find best alternatives and possible solutions
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Collective Bargaining

Compensation Analysis provides “point-in-time”
data

Recruitment, retention, equity, degree of fairness
More greatly allows for data-driven decisions 
Means to improve City/Union relationships

Mutual derivation/clarification and use of data
Mutual agreement about resource utilization
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COLLECTIVE BARGAINING

Conflict will not be eliminated
Data Conflicts
Values/principles/beliefs

You can expect
Wage competitive data (recruitment/retention)
Operational impact analysis
Wage sustainability impact data
Alignment with Philosophy
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Implementation of Compensation 
Philosophy in the Budget

Approaches for compensation estimates
Responsibility for financial implications shifts

Departments increase understanding of base 
budgets
Executive Committee asks strategic questions 
as each contract comes forward
HR and Finance maintain a closer relationship 
throughout the collective bargaining process
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Compensation Philosophy
Next Steps

Council adopts the “Compensation 
Philosophy”
HR and Finance work their business plans 
with the philosophy as a touchstone for 
direction and focus

Other questions or suggestions?


