Date:
To:
Referral to:

Subject:

Request for City Council Committee Action
From the Department of Public Works

February 10, 2009
Honorable Sandra Colvin Roy, Chair, and Transportation & Public Works Committee
Honorable Paul Ostrow, Chair Ways & Means/Budget Committee

Closing Capital Project Funds with reallocation of excess revenue and bond
proceeds

Recommendation:
1. Receive and accept the final costs of all Traffic Operations and Bike project work described in the
following projects for the total amount specified and adjust the capital appropriation as specified
thereby closing these specified projects:

a.

All traffic operations work related to the Street/Bridge/Underpass Lights (Sibley) project for a
total of $5,216.80. Traffic operations capital appropriation for 04100-9010000 project
CB1590 should be increased by $1,066.80 and additional revenue is needed to finalize this
project in the amount of $5,216.80.

All traffic operations work related to the Computerized Traffic Signal - Penn Avenue
Interconnect project for a total of $82,000.00. There is no remaining traffic operation capital
appropriation for 04100-9010000 project CB1528.

All traffic operations work related to the Lowry Hill Traffic Management Plan for a total of
$0.00. Traffic operations capital appropriation for 04100-9010000 project CB1566 should be
decreased by $128,000.00.

All traffic operations work related to the Street/Bridge/Underpass Lights project for a total of
$92,639.04. Traffic operations capital appropriation for 04100-9010000 project CB1612
should be decreased by $710.96.

All traffic operations work related to the 1999 Mast Arm Mounted Street Name Signs project
for a total of $4,950.82. Traffic operations capital appropriation for 04100-9010000 project
CB1613 should be decreased by $49.18.

All traffic operations work related to the Washington Avenue North (Hennepin-Plymouth)
project for a total of $0.00. The traffic operations capital appropriations for 04100-9010000
project CB1619 should be decreased by $310,000.00.

All traffic operations work related to the Priority Vehicle Control System Phase 3 project for a
total of $387,771.77. Traffic operations capital appropriation for 04100-9010000 project
CB1623 should be decreased by $560,228.23 and excess revenue shall be re-designated in
the amount of $45,890.11.

All traffic operations work related to the Implementation of the Traffic Management Plan -
Audubon Park project for a total of $0.00. Traffic operations capital appropriation for 04100-
9010000 project CB1626 should be decreased by $50,000.00.

All traffic operations work related to the Implementation of the Traffic Management Plan -
Kenny project for a total of $0.00. Traffic operations capital appropriation for 04100-9010000
project CB1631 should be decreased by $48,000.00.

All traffic operations work related to the Signal Connection (West 50™ Street and Halifax
Avenue) project for a total of $0.00. There is no remaining capital appropriation in 04100-
9010000 project CB1694.

All traffic operations work related to the LaSalle Avenue South (8th Street South to Franklin
Avenue) project for a total of 508,939.00. There is no remaining traffic operations capital
appropriation in 04100-9010000 project CPV014SG.



I.  All traffic operations work related to the Fremont Avenue North for a total of $56,703.17.
Traffic operations capital appropriation for 04100-9010000 project CPVT25 should be
decreased by $10,281.05 and excess revenues shall be re-designated in the amount of
$10,281.05.

m. All traffic operations work related to the 15™" Avenue Southeast MSA Street Reconstruction
project for a total of $259,269.90. The traffic operations capital appropriation for 04100-
9010000 project CTR004 should be decreased by $23,730.10 and excess revenue shall be
re-designated in the amount of $53,634.71.

n. All traffic operations work related to the Lyndale Neighborhood Association (Speed Bumps on
Garfield Avenue) project for a total of $4,500.00. There is no remaining traffic operations
capital appropriation in 04100-9010000 project CTR013.

0. All traffic operations work related to the Install Speed Humps at 15™" Avenue South (40th
Street East to 41% Street East) project for a total of $4,500.00. There is no remaining traffic
operations capital appropriation in 04100-9010000 project CTR022.

p. All traffic operations work related to the LED Replacement Program for a total of
$499,997.85. Traffic operations capital appropriation for 04100-9010000 project CTR503
should be decreased by $2.15 and excess revenues shall be re-designated in the amount of
$2.15.

g. All traffic operations work related to the Controller Conversion project for a total of
$400,000.00. There is no remaining traffic operations capital appropriation in 04100-9010000
project CTR505.

r. All traffic operations work related to the University Paving project for a total of $575,875.00.
There is no remaining traffic operations capital appropriation for 04100-9010000 project
CB1516 and additional revenue is needed to finalize this project in the amount of $1,050.00.

s. All traffic operations work related to the Linden Hills Traffic Management Plan project for a
total of $1,897.16. Traffic operations capital appropriation for 04100-9010000 project
CB1558 should be decreased by $28,102.84 and additional revenue is needed to finalize this
project in the amount of $208.40.

t.  All traffic operations work related to the Seward Traffic Management Plan for a total of
$363.22. Traffic operations capital appropriation for 04100-9010000 project CB1573 should
be decreased by $9,636.78 and additional revenue is needed to finalize this project in the
amount of $363.22.

u. All traffic operations work related to the Traffic Signal, Signing, & Lighting Improvements
project for a total of $9,138.43. Traffic operations capital appropriation for 04100-9010000
project CB1588 (summary: CB1588010, CB1588020, and CB1588030) should be decreased
by $1,861.57 and additional revenue is needed to finalize this project in the amount of
$9,138.43.

v. All traffic operations work related to the Mast Arm Mounted Street Name Signs project for a
total of $5,000.00. There is no remaining traffic operations capital appropriation for 04100-
9010000 project CB1591 and additional revenue is needed to finalize this project in the
amount of $5,000.00.

w. All traffic operations work related to the Traffic Signal (37'" & Central Avenue Northeast)
project for a total of $508.81. Traffic operation capital appropriation for 04100-9010000 project
CB1595 should be decreased by $8,341.19 and additional revenue is needed to finalize this
project in the amount of $508.81.

x. All traffic operations work related to the 1999 Pedestrian Signal Additions project for a total of

$1,595.66. Traffic operations capital appropriation for 04100-9010000 project CB1610 should
be decreased by $6,604.34 and additional revenue is needed to finalize this project in the
amount of $1,558.40.

y All traffic operations work related to the 43° and Upton Streetscape project for a total of
$451,790.36. Traffic operations capital appropriation for 04100-9010000 project CB1638
should be increased by $2,790.36 and additional revenue is needed to finalize this project in
the amount of $1,482.38.

z. All traffic operations work related to the Royalston Bridge Signal and Lighting project for a total
of $217,094.00. There is no remaining traffic field operations capital appropriation in 04100-
9010000 project CB1693 and additional revenue is needed to finalize this project in the
amount of $6,779.61.

aa. All traffic operations work related to the East 38™" Street project for a total of $242,978.18.
Traffic operations capital appropriation for 04100-9010000 project CB1699 should be
increased by $18,978.18 and additional revenue is needed to finalize this project in the
amount of $5,060.44.



bb. All traffic operations work related to the 2003 New Traffic Signal (Plymouth to West River
Road) project for a total of $90,000.00. There is no remaining traffic operations capital
appropriation in 04100-9010000 project CB1700 and excess revenue shall be re-designated in
the amount of $5,395.55.

cc. All traffic operations work related to the Traffic Signals at LRT Stations at 38" and 46™

Street for a total of $243,305.47. Traffic field operations capital appropriation for 04100-
9010000 project CB1705 should be decreased by $24,694.53 and additional revenue is
needed to finalize this project in the amount of $707.68.

dd. All traffic operations work related to the Marcy Holmes Traffic Management Plan project for a
total of $7.25. Traffic operations capital appropriation for 04100-9010000 project CB1579
should be decreased by $59,992.75 and additional revenue is needed to finalize this project in
the amount of $7.25.

ee. All traffic operations work related to the Implementing the Traffic Management Plan - Fulton
project for a total of $1,716.31. Traffic operations capital appropriation for 04100-9010000
project CB1629 should be decreased by $51,283.69 and additional revenue is needed to
finalize this project in the amount of $1,716.31.

ff. All traffic operations work related to the 1998 Overhead Signals Additions project for a total of
$248.82. Traffic operations capital appropriation for 04100-9010000 project CB1589 should
be decreased by $17,251.18 and excess revenue shall be re-designated in the amount of
$17,251.18.

gg. All traffic operations work related to the LRT Signal Design (Planning & Design) project for a
total of $50,000.00. There is no remaining traffic operations capital appropriation for 04100-
9010000 project CB1606 and excess revenue shall be re-designated in the amount of
$5,710.00.

hh. All traffic operations work related to the 1995 Signals, Signing, Lighting project for a total of
$106,958.01. Traffic operation capital appropriation for 04100-9010000 project CB1494
should be decreased by $7,041.99 and excess revenue shall be re-designated in the amount
of $4,704.81.

ii. All traffic operations work related to Signing & Delineation project for a total of $157,650.00.
There is no remaining traffic field operations capital appropriation for 04100-9010000 project
CB1614 and excess revenue shall be re-designated in the amount of $18,688.76.

ji- All traffic operations work related to the Sixth and Nicollet L.L.C. project for a total of
$64,941.32. Traffic operation capital appropriation for 04100-9010000 project CB1640 should
be decreased by $17,058.68 and excess revenue shall be re-designated in the amount of
$124.64.

kk. All traffic operations work related to the Broadway Street Northeast and Hoover Street
Northeast project for a total of $91,548.39. Traffic operations capital appropriation for 04100-
9010000 project CB1652 should be increased by $8,448.39 and excess revenue shall be re-
designated in the amount of $451.46.

II. All traffic operations work related to the 2001 Mast Arm Mounted Signs project for a total of
$332,493.07. Traffic operations capital appropriation for 04100-9010000 project CB1660
should be decreased by $6,506.93 and excess revenue shall be re-designated in the amount
of $87,201.87.

mm. All traffic operations work related to the 2001 Controller Conversion project for a total of
$499,998.00. Traffic operations capital appropriation for 04100-9010000 project CB1666
should be decreased by $2.00.

nn. All traffic operations work related to the 2001 Street Renovation Program for a total of
$50,827.37. Traffic operations capital appropriation for 04100-9010000 project CB1667
should be decreased by $5,172.63 and excess revenue shall be re-designated in the amount
of $5,172.63.

oo. All traffic operations work related to the Phillips Neighborhood - Traffic Calming project for a
total of $12,692.97. Traffic operations capital appropriation for 04100-9010000 project
CB1676 should be decreased by $5,307.03 and excess revenue shall be re-designated in the
amount of $5,307.03.

pp. All traffic operations work related to the 2002 Traffic Signals project (Chicago & 19" Street
and Lyndale and West 25" Street) for a total of $4,430.28. Traffic operations capital
appropriation for 04100-9010000 project CB1684 should be decreased by $165,569.72 and
excess revenue shall be re-designated in the amount of $150,569.72.

gqg. All traffic operations work related to the Intersection Reconstruction (Huron Boulevard and
Fulton Street Southeast) project for a total of $31,720.74. Traffic operations capital
appropriation for 04100-9010000 project CB1691 should be decreased by $6,279.26 and



excess revenue shall be re-designated in the amount of $674.05. In addition, excess Net Debt
Bonds shall be re-designated in the amount of $1,407.03.
rr. All traffic operations work related to the East 26th and Hiawatha LRT project for a total of
$264,564.00. There is no remaining traffic field operations capital appropriation in 04100-
9010000 project CB1695 and excess revenue shall be re-designated in the amount of
$2,444.41.
ss. All traffic operations work related to the Nicollet Avenue South Phase Il project for a total of
$258,294.71. Traffic operations capital appropriation for 04100-9010000 project CB1698
should be decreased by $67,705.29 and excess revenue shall be re-designated in the amount
of $5,107.36. In addition, excess Net Debt Bonds shall be re-designated in the amount of
$66,940.31.
tt. All traffic operations work related the Signals at Chicago and East Franklin Avenue project for
atotal of $13.11. Traffic operations capital appropriation for 04100-9010000 project CB1633
should be decreased by $82,986.89 and additional revenue is needed to finalize this project in
the amount of $13.11.
uu. All traffic operations work related to the Hiawatha LRT project for a total of $289,117.75.
Traffic operations capital appropriation for 04100-9010000 project CLRTDT should be
decreased by $9,799.53 and excess revenue shall be re-designated in the amount of
$57,241.92.
vv. All bike work related to the Marcy Holmes Bike Lane Development for a total of $0.00. Bike
construction capital appropriation in 04100-9010000 project CB1567 should be decreased by
$15,000.00.
ww. All bike work related to the Seward Bike Lane Development project for a total of $0.00. Bike
construction capital appropriation in 04100-9010000 project CB1574 should be decreased by
$48,000.00.
xX. All bike work related to the Bike Lane (Stone Arch Bridge — Dinkytown) project for a total of
$0.00. Bike capital appropriation in 04100-9010000 project CB1578 should be decreased by
$45,000.00.
yy. All bike work related to the Phillips Bike Lane Development project for a total of $0.00. Bike
capital appropriation in 04100-9010000 project CB1580 should be decreased by $197,000.00.
zz. All bike work related to the Implementation of Bike Lane Plan (Audubon Park) project for a
total of $0.00. Bike capital appropriation in 04100-9010000 project CB1627 should be
decreased by $9,000.00.
aaa. All bike work related to the Implementation of Bike Lane Plan (Fulton) project for a total of
$0.00. Bike capital appropriation in 04100-9010000 project CB1628 should be decreased by
$15,000.00.
bbb. All bike work related to the West 15" Street and Lyndale Bike Facility project for a total of
$8,730.61. Bike capital appropriation in 04100-9010000 project CB1582 should be decreased
by $14,319.39.
ccc. All bike work related to the 2002 Bicycle Parking project for a total of $18,242.24. Bike
capital appropriation in 07500-9010000 project CA7012 should be decreased by $11.757.76.
ddd. All bike work related to the Plymouth Avenue North Bike lane project for a total of
$25,123.77. Bike construction capital appropriation in 04100-9010000 project CBIK11 shall be
decreased by $99,876.23 and excess Net Debt Bonds shall be re-designated in the amount of
$99,876.23.
eee. All traffic operations work related to the Transportation System Management project for a
total of $70,485.63. Traffic operations capital appropriation in 04100-9010000 project CB1518
should be decreased by $121,514.37 and additional revenue is needed to finalize
this project in the amount of $70,485.63.
fff. All bike work related to the 2003 Commuter Bike Route System project for a total of
$200,000.00. There is no remaining bike construction capital appropriation in 04100-
9010000 project CBIKO03.

0gg. All bike work related to the 26" Avenue North Greenway project for a total of
$24,600.00. There is no remaining bike construction capital appropriation in 04100-9010000
project CA7020.

hhh. All bike work related to the Midtown Greenway Fence project for a total of $0.00.

Bike capital appropriation in 04100-9010000 project CA7018 shall be decreased by
$25,000.00.
ii. All bike work related to the Bike Routes — East Nokomis Neighborhood project for a total of
$0.00. Bike construction capital appropriation in 04100-9010000 project CA7017 shall
be decreased by $25,000.00.
ji. Al bike work related to the Midtown Greenway — 31> and Chowen project for a total of



$62,250.00. There is no remaining bike construction capital appropriation in 04100-9010000
project CA7015.

kkk. All bike work related to the 8" Street Northeast Bikeway project for a total of $0.00. There is
no remaining bike construction capital appropriation in 04100-9010000 project CA7008.

lll. All bike work related to the 2000 Dinkytown Bridge Connection Bridge project for a total of
$214,970.39. Bike construction capital appropriation in 04100-9010000 project CA7006 shall
be increased by $11,970.39 and additional revenue is needed to finalize this project in the
amount of $11,970.39.

mmm. All bike work related to the Dinkytown Bikeway Connection Bridge project for a total of
$150,000.00. There is no remaining bike construction capital appropriation in 04100-
9010000 project CA7001.

nnn. All bike work related to the Bike Lane Development project for a total of $504.12. Bike
capital appropriation in 04100-9010000 project CB1559 shall be decreased by $9,495.88

and additional revenue is needed to finalize this project in the amount of $504.12.

000. All bike work related to the Implementation of Bike Lane Plan (Kenny) project for a total of
$808.03. Bike capital appropriation in 04100-9010000 project CB1630 shall be decreased
by $17,191.97 and additional revenue is needed to finalize this project in the amount of
$808.03.

ppp. All bike work related to the RiverLake Greenway project for a total of $78,582.31. Bike
capital appropriation in 04100-9010000 project CBIK10 should be decreased by $6,417.69
and additional revenue is needed to finalize this project in the amount of $672.66.
gqg. All bike work related to the East Calhoun Neighborhood Bike Racks project for a total of
$7,767.49. Bike construction capital appropriation in 04100-9010000 project CA7016 shall
be decreased by $5,732.51 and additional revenue is needed to finalize this project in the
amount of $25.74.
rrr. All traffic operations work related to the West Broadway Reconstruction project for
a total of $371,287.03. Traffic operations capital appropriation in 04100-9010000
project CTR014 shall be increased by $36,656.03 and additional revenue is needed to
finalize this project in the amount of $62,864.42.

sss. All bike work related to the 2002 Commuter Bike Route System project for a total of
$110,000.00. There is no remaining bike construction capital appropriation in 04100-
9010000 project CA7013 and additional revenue is needed to finalize this project in the
amount of $110,000.00.

ttt. All bike work related to the 2001 Commuter Bike Route System project for a total of

$591,900.00. Bike construction capital appropriation in 04100-9010000 project CA7009 shall
be decreased by $24,600.00 and additional revenue is needed to finalize this project in the
amount of $35,400.00.
uuu. All bike work related to the 2000 Commuter Bike Route System project for a total of
$387,399.29. Bike construction capital appropriation in 04100-9010000 project CA7007
should be decreased by $34,600.71 and additional revenue is needed to finalize this project
in the amount of $15,399.29.
vwv. All bike work related to the 1999 Commuter Bicycle Route System project for a
total of $375,270.96. Bike construction capital appropriation in 04100-9010000 project
CA7002 should be decreased by $96,729.04 and additional revenue is needed to
finalize this project in the amount of $228.46.
www. All bike work related to the Commuter Bike Route System project for a total of
$1,990,205.22. Bike construction capital appropriation in 04100-9010000 project CA6249
should be decreased by $3,626.98 and excess revenue re-designated in the amount of
$93,653.17.

xxX. All traffic operations work related to the University Avenue Northeast Bridge/Signal project
for a total of $16,834.44. Traffic operations capital appropriation for 04100-9010000 project
CB1598 should be decreased by $0.56 and additional revenue is needed to finalize this

project in the amount of $16,834.44

yyy. All traffic operations work related to East Franklin Avenue Signals (Chicago — 16" Avenue
South) for a total of $139,980.98. Traffic operations capital appropriation for 04100-
9010000 project CB1616 should be decreased by $19.02 and additional revenue is needed
to finalize the project in the amount of $106,398.86.

zzz. All traffic operations work related to the 1999 Traffic Signals — University Avenue @ 6"
Avenue Southeast for a total of $0.00. Traffic operations capital appropriation for 04100-

9010000 project CB1620 should be decreased by $80,000.00.
aaaa. All traffic operations work related to the Priority Vehicle Phase Il project for a total of
$458,000.00. There is no remaining traffic operations capital appropriation for 04100-



9010000 project CB1599 and additional revenue is needed to finalize this project in the
amount of $140,182.26.

bbbb. All traffic operations work related to the 23" and Riverside Avenue — Traffic Signal project
for a total of $119,090.70. Traffic operations capital appropriation for 04100-901000
project CB1688 should be decreased by $10,909.30 and additional revenue is needed to
finalize this project in the amount of $19,090.70.

2. Request the City Council to reallocate the excess revenues and Net Debt Bonds to projects
listed below with Capital Appropriation adjustment and revenue budget increases. Request
the concurrence of the Board of Estimate and Taxation in the re-allocation of already issued
Net Debt Bonds (see enclosure for detail).

a. As result of the above close out of projects qq, ss, and ddd in Section 1, $168,223.57
of Net Debt Bonds becomes available for re-allocation. This entire amount shall be
re- allocated as follows:

e Project rrr (West Broadway Reconstruction — 04100-9010000-CTR014) in the
amount of $62,864.42,

e Project bbbb (23rd and Riverside Avenue — Traffic Signal — 04100-9010000-
CB1688) in the amount of $5,482.92,

e The Hennepin/Lyndale Bike Project — Bike Ways Phase 1 & 2 (04100-
9010000-CA7014) in the amount of $99,876.23.

e Through this action Project rrr (West Broadway Reconstruction) is completely
closed, Project bbbb (23rd and Riverside Avenue — Traffic Signal) needs
$13,607.78 in revenue to close (see b), and the Hennepin/Lyndale Bike
Project — Bike Ways Phase 1 & 2 which will not be closed.

b. As aresult of the above close out of projects g, I, m, p, bb, ff - Il, nn - ss, uu, and
www in Section 1, $569,506.58 of revenue becomes available for re-allocation. The
entire amount shall be re-allocated as follows:

e $13,607.78 to Project bbbb (23rd and Riverside Avenue — Traffic Signal —
04100-9010000-CB1688) (see a). This closes this project.

e $547,720.72 to Projects a, r — aa, cc — ee, tt, eee, lll, nnn — qqqg, SSS — vwv,
XXX, yyy, and aaaa. This closes these projects.

e $8,178.08 to the Priority Vehicle Control System — Phase 4 (04100-9010000-
CB1650). This project is not being closed.

Previous Directives:

All previous capital resolutions regarding projects discussed within.

Prepared by: Paul W. Ogren, Public Works, 673-2456

Approved by:

Craig Troutman, Finance, 673-3709

Steven A. Kotke, P. E., City Engineer, Director of Public Works

Patrick Born, City Finance Officer

Presenters: Paul W. Ogren, Public Works

Craig Troutman, Finance

Reviews

NA

Financial Impact

No Financial Impact



Community Impact
Neighborhood Notification: Nothing required at this time
City Goals: The City's infrastructure will be improved as well as enhancing our environment.
Comprehensive Plan: Consistent
Zoning Code: Not Applicable

Background/Supporting Information:

Public Works and the Finance have been working cooperatively on officially closing out capital projects to
become as current as possible. The above list represents another 80 such projects which have been
completed and will be closed.

Thirty projects balance financially - the revenues equal the expenses. These 30 projects need to be
officially closed out through this action.

Twenty projects have additional revenue or bonds that are available to be re-allocated to the 30 projects
that were in need of additional revenue or bonds to close out the project.

All remaining revenue is being allocated to projects that need additional revenue (Hennepin/Lyndale Bike
Project — Bike Ways Phase 1 & 2 and Priority Vehicle Control System — Phase 4). These two projects are
not ready to be closed at this time.

Enclosure: Closing Capital Project Funds - Worksheet

CC: Jack Qvale: Board of Estimate and Taxation
Lynn Gustafson, Finance
William Schroeder, Finance
Mike Abeln, Finance
Larry Poppler, Finance
Pam Fischer, Finance
Heidi Hamilton, Public Works
Jack Yuzna, Public Works
Don Elwood, Public Works
Jon Wertjes, Public Works
Steve Mosing, Public Works
Don Pflaum, Public Works



