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Objectives

What is a Peer Review and who are their 
members
Why Conduct a Peer Review
Overview of Peer Review Team Findings
Communication of Results
Next Steps
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What is a Peer Review and who 
are their members?

WHAT IS A PEER REVIEW?
A independent peer assessment of one or several units, 
with the intent of assisting in identifying challenges and 
opportunities within a given business unit(s).  
Individuals within the business units are interviewed and 
given the opportunity to share their thoughts about how 
the operations can be improved.
The assessment is not intended to offer right or wrong 
answers but rather to identify potential opportunities for 
the business unit to consider and act upon as appropriate.
Highlights positives as well as challenges.
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What is a Peer Review and Who 
are their Members?

WHO ARE THEIR MEMBERS?
The Peer Review Team (PRT) is comprised of top government 
officials who volunteer their time to help other public works 
agencies improve.  This PRT included the following individuals;

D. Michael Mucha,  P.E., MPA (Co-team leader)
Director of Public Works – Olympia, Washington

Thomas J. Eggum,  P.E. (Co-team leader)
Senior Consultant, TKDA – Saint Paul, Minnesota

Benny J. Young, P.E.
Assistant City Manager – Tucson, Arizona

Robert E. Paaswell, Ph.D., P.E.
Distinguished Professor of Civil Engineering and Director, Univ. Transportation Research 

Center City College of NY – New York, New York  
Gary A. Parks, P.E.

Regional Manager, Bonneville Power Administration – Redmond, Oregon
Lew C. Bauman, Ph.D., P.E.

Director of Public Works, Department of Public Works – Monterey County, California
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Why Conduct a Peer Review?
Director of Public Works/ City Engineer Klara Fabry invited the 
ASCE to perform a peer review of the department and to assess 
the following opportunities.

Have DPW work more closely and effectively with Hennepin County.
Determine where efficiencies could be gained.
Manage the budget more effectively.
Improve the overall department work culture.
Increase flexibility among the divisions of DPW
Compare how support services are provided in each department.

This assessment is intended to provide a roadmap for the 
Director to lead the Public Works department toward 
improvements and modifications in each business unit as 
appropriate.
This was the first time that ASCE undertook the task of looking 
at two agencies on a national level simultaneously.  
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Overview of Peer Review Findings
Department Strengths

Shift towards a “Lines of Business” focus.
“The plan is customer centric and progressive”

High Staff Commitment.
“We found a talented and open Public Works staff who cares very 

much about the city”

Solid Waste and Recycling Unit.
“Is a model of responsive customer service and efficiency”

Top Leadership Mix.
“A diverse mix of senior and new top managers”
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Overview of Peer Review Findings
Opportunities For Change

Development of Strong Collaborative Relationships.
“The director is pursuing a bold agenda for improvement.  This change 

has been rapid”
a. Shared Leadership Team Commitment. 
b. Council/ Department Relationship

Real-time Cost Accounting Management System (CAM). 
Project level accounting and budgeting process.
“Coordination with the Finance Department to ensure ‘cradle-to-grave’ 

project level accounting and budgeting”
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Overview of Peer Review Findings
Opportunities For Change

Customer Responsiveness.
“It appears that DPW is often viewed from the outside, as ‘rule driven’

Project Management.
“a need for a centralized data management system to track projects 

from start to finish”
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Communicate Results

October 2004
Exit Interview held with DPW Leadership team to provide 
a brief summary of PRT report.

December 2004
Initial communication sessions held with Public Works 
Directors. 
Memorandum sent to Mayor Rybak/ City Council 
Members/ John Moir.
Memorandum sent to all Public Works Employees.
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Next Steps

Collaborate with Public Works Directors 
on action priorities – Complete by Jan 
2005 .
Create an Action Plan that will focus on 
the four Key Opportunities for Change –
Complete by Feb 2005.
Incorporate Action Plan into Business 
Plan by April 2005.
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QUESTIONS
INPUT
RECOMMENDATIONS


