Request for City Council Committee Action
From the Department of Public Works

Date: March 20, 2007

To: Honorable Sandra Colvin Roy, Chair Transportation & Public Works Committee

Subject: Extension to our current contract for auction services for the disposal of heavy

trucks and construction equipment.

Recommendation:

Authorize proper City officers to extend contract C-20726 with Wayne Pike Auction Company of

Princeton MN for an additional 3 year period.
Previous Directives: None

Prepared by: Gary Dahl, Business Manager, Equipment Services Division

Approved by:

Steven A. Kotke, P.E., City Engineer, Director of Public Works

Presenters: Prab Rao, Director Equipment Services Division
Gary Dahl Business Manager

Permanent Review Committee (PRC) Approval 02-15-07  Not applicable
Policy review Group (PRG) Approval Not applicable _ X

Financial Impact (Check those that apply)

__X_ No financial impact - or - Action is within current department budget (If checked, go
directly to Background/Supporting Information)

__Action requires an appropriation increase to the Capital Budget

____Action requires an appropriation increase to the Operating Budget

____ Action provides increased revenue for appropriation increase

__Action requires use of contingency or reserves

_X_ Business Plan: _X_ Action is within the plan. ____ Action requires a change to

X

plan.
Other financial impact (Explain): Maximize return to the City for the disposition

of trucks and equipment.
Request provided to department’s Finance Dept. contact when provided to the
Committee Coordinator



Community Impact:
Neighborhood Noaotification: Not Applicable
City Goals: Not Applicable
Comprehensive Plan: Not Applicable
Zoning Code: Not Applicable

Background/Supporting Information:

Wayne Pike is a commercial auction house that specializes in the disposition of heavy
vehicles and equipment. Its auctions are well advertised in the five-state area surrounding
Minneapolis and well attended by potential buyers in that area and beyond. Typically, some
1,200 - 2,500 active bidders participate depending on the season. In addition the four
auctions a year that Wayne Pike schedules match well with our operation.

In 2003, Equipment Services sold two very similar dump trucks, one through Wayne Pike and
the other through the Impound Lot, as an experiment to establish if there was any benefit with
the former. The result clearly demonstrated that Wayne Pike’s auction was better suited for
heavy equipment disposals. The truck sold through the Impound Lot fetched some 18%
salvage value while the one sold through Wayne Pike fetched some 27% salvage value.

During the 2004 RFP process three bids were received. One was from an organization
outside of Thief River Falls, about 300 miles away which made transportation costs
prohibitive. The second from Ritchie Bros in Lakeville quoted a commission rate of 10%. The
third from Wayne Pike quoted a commission rate of 8%. ESD has contacted both Ritchie
Bros and Wayne Pike again and confirmed that their terms and conditions are unchanged.
Wayne Pike Auction Company has expressed a willingness to extend the existing agreement
under the same terms and conditions.

Over the last three years the City has participated in ten auctions at Wayne Pike’s facilities.
86 pieces of equipment have been sold with gross receipts of $706,710. Our recoveries have
generally been at or above our expectations.



