
 
 

Request for City Council Committee Action 
From the Department of Community Planning & Economic Development 

 
Date:  April 20, 2004 
   
To:  Council Member Lisa Goodman, Community Development Cmte 
  Council Member Barbara Johnson, Ways and Means/Budget Cmte 
   
Prepared by:  Judy Cedar, Project Coordinator, Phone 612-673- 5025    
  
Approved by:  Chuck Lutz, Deputy CPED Director   __________ 
  
Subject: Fund Appropriation of $100,000 for Year Five of Local Initiatives 
Support Corporation (LISC) Commercial Corridors Revitalization Program (CCRP) 
 
RECOMMENDATION:  Amend the 2004 General Appropriation Resolution by 
increasing the Community Planning & Economic Development agency LEVY Fund 
SCDCC-01 appropriation by $100,000 and authorize appropriate staff to execute a 
contract for Consulting Services By and Between the City of Minneapolis and Local 
Initiatives Support Corporation for a term effective May 1, 2004 and continuing until the 
30th day of April, 2005. 
 
Previous Directives:  Approved Allocations totaling $450,000 to fund Years 1-4 of 
LISC’s Minneapolis Commercial Corridors Revitalization Program (approvals April of 
2000; September of 2001; and January of 2003). 
 
Financial Impact (Check those that apply) 

___ No financial impact - or - Action is within current department budget. 
        (If checked, go directly to Background/Supporting Information) 

 _ _ Action requires an appropriation increase to the Capital Budget  
 _ X Action requires an appropriation increase to the Operating Budget 
 ___ Action provides increased revenue for appropriation increase 
 ___ Action requires use of contingency or reserves 
 ___ Other financial impact (Explain): 

___Request provided to the Budget Office when provided to the Committee    
                 Coordinator 
 
Community Impact  (Summarize below) 
 

Ward:  Wards 1, 3, 4, and 5 all benefit from the LISC Programs along Central 
Avenue and West Broadway Commercial Corridors. 
 

Neighborhood Notification: The two impacted business associations are in 
support of Year 5 Funding of the LISC Program. Affected neighborhood groups along 



both corridors have supported the LISC Program funding when notified of previous 
years’ allocation of funds. This is a continuation of previous funding under the same 
program. Notice to affected neighborhoods of this funding will be issued pending 
Council approval.  
 
 City Goals:  Build communities where all people feel safe and trust the City's 
public safety professionals and systems; and Create an environment that maximizes 
economic development opportunities within Minneapolis by focusing on the City's 
physical and human assets … the City will support building capacity within the business 
community, in order to strengthen the business community's ability to attract new 
businesses and foster entrepreneurship. 
 

Comprehensive Plan:  This proposal is consistent with the Minneapolis Plan’s 
goal of creating strong, vital commercial corridors. 
 

Zoning Code:  N/A 
 

Living Wage/Job Linkage:  N/A 
 
 
Both Central Avenue and West Broadway have completed their fourth year of the 
Neighborhood Main Street Initiative (NMSI). Central Avenue has adopted the term 
CAMP (Central Avenue Mainstreet Program) in reference to this program. The NMSI 
was launched as a partnership between the National Trust for Historic Preservation’s 
National Main Street Center (NMSC) and the Local Initiatives Support Corporation 
(LISC). The program was conceived as a strategy to strengthen the ability of 
established community development corporations (CDCs) to bring neighborhood 
commercial vitality and stability to urban business districts. LISC is requesting City 
participation in this program for a fifth year by providing matching funds of $100,000.  
 
LISC’s Minneapolis Commercial Corridor Revitalization Program (CCRP) is modeled 
after similar LISC-sponsored efforts in other cities across the country. LISC works with 
local community development corporations (CDCs) and their community partners to 
develop and implement commercial revitalization strategies for their neighborhood 
commercial corridor. The program design provides a comprehensive, community-based 
approach to revitalizing neighborhood “Main Streets” that includes five components: 

• Organizing the businesses 
• Defining the market and targeting marketing efforts to this group 
• Improving the physical appearance of the corridor’s key commercial properties 

and infrastructure and redeveloping underutilized or vacant sites. 
• Strengthening current and attracting new businesses that fulfill community needs 
• Addressing real or perceived crime and safety issues along the corridor. 

 
The CCRP four-year initiative was meant to revitalize two of the city’s major commercial 
corridors, Central Avenue and West Broadway. These two corridors were selected in 
1999 for participation in CCRP based on their ability to demonstrate a solid market 
base, strong community participation and planning efforts. The CCRP provides grants to 
CDCs for staff and operating expenses, procures technical assistance and training for 
CDC staff, and covers the cost of LISC administration. Working with the West Broadway 



Area Coalition (WBAC) and Northeast CDC, LISC has helped to build a strong 
foundation for future economic-development successes along both commercial 
corridors:  year 5 funding of this program will provide a minimum of $200,000 of 
additional funds to further this mission. 
 
Many milestones occurred over the first four years of the program: 

• Organize businesses and gaining support for the program 
• Prepare documents such as design concepts, streetscape planning, market 

studies, building surveys, and business inventories 
• Assist with city-initiated studies and plans such as the 40 acre study on West 

Broadway, repaving of West Broadway, and the Central Avenue Rail Bridge 
Project 

• Development of façade programs 
• Conduct financial workshops and seminars for businesses 
• Sponsor programs meant to beautify the corridors (e.g. flower pots, winter 

decorating contests) 
•  Hold social/informational meetings meant to benefit participating neighborhoods 
• Provide assistance and support to various development projects along the 

avenues such as Holy Land Deli, Patel Grocery, Plymouth Christian Youth 
Center, Juxtaposition Arts, and Hollywood School of Dance. 

 
Year 5 of the LISC program envisions a continuation of efforts in economic 
restructuring, design/appearance, marketing/promotion and safety.  In addition, LISC 
will require both groups to create a clear vision of goals, encourage more business 
participation, secure development expertise to assist problem properties, strengthen 
leadership capacity, and develop a work plan that includes fundraising strategies. The 
following table shows a summary of the Commercial Corridor LEVY Fund SCD: 
 
PROJECT NAME: Amounts Approved 
  
Commercial  Node Analysis $376,421.00 
Lake Street Corridor $82,550.00 
LISC Years 3 & 4 $226,000.00 
All Weather  $206,000.00 
AINDC (Snyder Roof) $40,000.00 
SUBTOTAL $930,971.00 
  
COMMERCIAL CORRIDOR LEVY FUNDS $2,000,000.00 
Subtotal of Approved Projects $930,971.00 
REMAINDER AVAILABLE FOR OTHER PROJECTS $1,069,029.00 
  
Potential New Project Uses  
LISC Year 5 $100,000.00 
Ritz $100,000.00 
Fix & Paint - Lake Street $49,000.00 
Replat & Utility Analysis for Warehouse/Bottle House $14,000.00 
Subtotal of Potential Projects $263,000.00 
  
Remainder minus Potential = Unreserved $806,029.00 

 



 


