Minneapolis CRA Working Group: Work Plan/Timeline

Week of | 4/24 | 5/1 |5/8 |5/15 [5/22 |5/29 | 6/5 |6/12 |6/19 |6/26 |7/3 |7/10

DISCUSSION AREAS

Report recommendation
“Early Warning System” 8e v
Review of IAU operations 8h v
CRA staff dismissal process for complaints | 1
without merit or with non-responsive
complainant
Reformatting CRA staff recommendations
Police Chief appointing a senior command
officer as CRA Liaison
CRA Board review of non-sustained 8b
complaints
CRA Board offering outcome-based 4
decisions
Amendments to Minneapolis Code 172.20 | 8a &
— CRA Scope of authority 8d
Standards for CRA staff investigations 3
MPD policy re: CRA investigations 5
Police Chief’s disciplinary responsibilities 8g
Appeals process 8c
CRA subpoena power 8f
City commissioning a satisfaction study
Training for CRA staff & IAU 9
Policy recommendations by CRA Board

ACCOUNTABILITY

Take public comment

Report to Council Committees

CRA Board meetings

5/3

6/7




