
 

 

Request for City Council Committee Action 
from the Human Resources Department 

 
Date:  January 14, 2011 
 
To:  Ways & Means/Budget Committee 
 
Referral to:  City Council  
 
Subject:   HR Business Plan  
 
Recommendation: Approve the new five-year HR Business Plan. 
 
Previous Directives:  
 
Prepared by:  Charles J. Bernardy, Human Resources Manager 
 
Approved by:  ______________________                   ________________________ 
                       Pam French, HR Director                       Steven Bosacker, City Coordinator 
 
Presenters in Committee:  Pam French  
 
Background: In 2010, staff from the Human Resources Department developed a five year business plan.  
The HR Management team spent significant time and effort in reviewing current trends, external opportunities, 
internal strengths and weaknesses and sought input from all HR employees. These efforts resulted in the 
development of six goals that we hope to accomplish by 2015: 
 

1. An environment exists where City employees are motivated to contribute to organizational success.   
2. The City work environment values, respects and embraces diversity and inclusion.   
3. The City has a comprehensive approach to performance management that effectively aligns the 

individual contributions of employees to the accomplishment of citywide goals.  
4. The City is a continuous learning and development organization. 
5. HR strategy, policies and enterprise systems are progressive and support innovation, continuous 

improvement and effective utilization of City services & resources. 
6. Labor strategy supports City goals and collaborative labor management relationships.  

 
The above goals support City goals and the Human Resource Department’s Talent Management Framework. 
The six goals, and supporting objectives will also assist the department achieve its future vision “We lead with 
strategic and innovative HR solutions that create partnerships for developing and maintaining a diverse results 
driven organization focused on continuous learning and development.”  


