
MPD Policy issues: The MPD implements or changes policy for a variety of 
reasons. These include: 

• New Court Decisions, laws. 
• Learning of best practices by other law enforcement agencies. 
• Directives from the Chief based upon current issues taking place. 
• Ideas from line staff, supervisors, City Attorney, and others within or 

outside the MPD. 
 
Staff: The MPD has a Research and Policy Development group within 
Administrative Services Division. It consists of two non-sworn professional staff 
who work full time on policy issues. They work closely with other MPD members 
and do extensive research. In addition to being responsive to requests for policy 
changes, they also work proactively to identify best practices which could be 
implemented within the MPD. 
 
Changing MPD Policy: 
 
When we receive requests to change/update policy, we follow the same process 
for each change, although some are more involved than others.  Our process 
may take anywhere from one to four months, sometimes longer if there are 
numerous revisions.  In a nutshell, this is our process: 
 

• request received by or initiated by Research & Policy Development 
• current policy reviewed; 
• research done; 
• meetings with appropriate people who have background or knowledge on 

the subject matter,  
• policy draft revised; 
• Draft sent for input/feedback to Police Administration, Unions (contract 

issues), City Attorney’s Office (legal advice), and subject matter experts 
within the MPD ( SWAT, Training, Juvenile, etc.); 

• review of feedback received; 
• follow-up meetings if needed; 
• final version of policy created/formatted; 
• final version reviewed/approved by Chief/AC 
• special order issued announcing change to all MPD staff (copy distributed 

to Mayor); 
• on-line manual updated 

 
Implementing New MPD policy: 
 
When implementing new policy, we do all of the above plus: 

• Review current policies of other police departments; 
• Research laws and case law that affect how our policy is to be written; 
• Review city policy (i.e. drug testing, email, etc.); 



• Review current labor contract language; 
• Explore potential liability to the department/city; 
• Review SOP for various units; 
• Review other MPD policies that may be affected that need to be revised 

as a result of the change 
 

 
We meet and/or confer with people who are knowledgeable about particular 
subject matter.  Those people may include: 
 

• Command staff; 
• City Attorneys; 
• Employees from other city departments; 
• Union representatives; 
• Subject matter experts within MPD 

 
Our goal is to have a clear, concise, comprehensive policy that employees can 
adhere to and policy that is defensible if challenged.  
 
Concurrence Process: 
 
The MPD has used a concurrence form for many years. We are modifying this 
form at this time as it is really more of  feedback form than it is concurrence.  
 
 
 
 
 
  
 
 
 


