
 
 

Request for City Council Committee Action 
From the Department of Public Works 

 
Date:  April 3, 2007 
To:   Honorable Sandra Colvin Roy, Chair Transportation & Public Works Committee 
Referral to: Honorable Paul Ostrow, Chair Ways & Means/Budget Committee 
 
Subject: Amendment #3 to Contract with Adolfson & Peterson Construction for 

Columbia Heights Membrane Filtration Plant  
 
Recommendation:  
Authorize execution of amendment to contract with Adolfson and Peterson increasing the 
contract by $592,517.00 (approximately 1.8%) for a total contract price of $36,908,540.78.  
Funds are available within the project budget (Water, Capital, 7400/ 950/ 9515/ C5200023). 
 
Previous Directives:  
• On November 18, 2005, the City Council authorized the execution of Amendment #2 to 

contract with Adolfson & Peterson increasing the contract by $581,024 for Change Order. 
• On December 23, 2004, the City Council authorized the execution of Amendment #1 to 

contract with Adolfson & Peterson increasing the contract by $1,453,104 for Change 
Orders #1, #2, and #3, and extending the time period until completion. 

• On August 22, 2003, the City Council authorized the execution of amendment to contract 
with Adolfson and Peterson increasing the contract by a maximum of $445,000 for removal 
of buried debris at site including asbestos-containing materials. 

• On July 11, 2003 the Council accepted the low bid of Adolfson & Peterson, Inc in the 
amount of $33,858,000 for membrane filtration plant at Columbia Heights (O.P. #6074). 

• On November 21, 2001, the City Council authorized preparation of an agreement with 
Black & Veatch for engineering and architectural services for design and construction 
phase services for the Columbia Heights Membrane Filtration Plant. 

• On November 21, 2001, the City Council accepted the bid of Ionics, Inc. for this project 
(O.P. #5549), and authorized the development of the original agreement for this project. 

 
Prepared by:  Dale A. Folen, P.E., Engineering Services, ext. 4908 

Shahin Rezania, Ph.D., P.E., Director of Water Treatment and Distribution 
Services, ext. 2418 

Approved by:  
 

             _________________________________________________________ 
                        Steven A. Kotke, P.E., Director of Public Works/City Engineer 
Presenters:  Shahin Rezania, Water Treatment and Distribution Services 
 
Financial Impact (Check those that apply) 
_X_ No financial impact (If checked, go directly to Background/Supporting Information). 

___ Action requires an appropriation increase to the ____ Capital Budget or ____ Operating Budget. 

___ Action provides increased revenue for appropriation increase. 

___ Action requires use of contingency or reserves. 



___ Business Plan: ____ Action is within the plan.    ____ Action requires a change to plan. 

___ Other financial impact (Explain): 

___ Request provided to department’s finance contact when provided to the Committee Coordinator. 
 
Community Impact (use any categories that apply) 
Neighborhood Notification - Not Applicable 
City Goals - Maintain the physical infrastructure to ensure a healthy, vital and safe city 
Comprehensive Plan - Not Applicable 
Zoning Code - Not Applicable 
Other 
 
 
Background/Supporting Information 
The Public Works Capital Improvement Plan includes building a new 70 million gallon per day 
Water Treatment Plant using ultrafiltration membranes as the treatment technology.  This new 
plant, called the Columbia Heights Membrane Filtration Plant (CHMFP), will replace the existing 
Columbia Heights Filtration Plant, which was mostly constructed in the period from 1913 to 
1919.  The primary objective of the overall plan is to provide physical removal of pathogenic 
microorganisms and improve the quality of water delivered to the citizens of Minneapolis. 
 
Current Request 
The current Change Order includes 24 specific items of changes or project clarifications for the 
contract with Adolfson & Peterson Construction (A&P) for the CHMFP.  All items were reviewed 
by our plant design engineering consultant to confirm the prices were reasonable.  The largest 
cost items are summarized as follows: 
 
• Additional management time by contractor, due to delays that were beyond their control. 
• Several changes to the mechanical contractor's scope related to clarifications needed in the 

bidding documents. 
• Charges for electrical power and natural gas that were billed to the contractor's temporary 

meters after the date specified in the contract documents. 
• Several changes to the electrical contractor's scope related to clarifications needed in the 

bidding documents. 
• Several changes were needed to improve coordination between the UF equipment supplied 

by GE/Ionics and the systems provided by A&P: 
 
The change order includes several deductions to project: 
• Credit for Masonry, since the actual brick and block selected were less expensive than the 

allowance in the contract documents. 
• Credit for Control Console, since the actual console selected was less expensive than the 

allowance in the contract documents. 
• Several smaller items that were determined to be able to be removed from the project, or 

back charges for the repair of critical items. 
 
The total cost of current Change Order is $592,517.00, about 1.8% of the original bid price, can 
be paid for by contingency funds in the overall project budget.  All Change Orders combined to-
date amount to about 9.0 percent of the original bid price. 
 
We are not anticipating any additional change orders and expect closing out the project in the 
near future. 
 
C:  Shahin Rezania, Director of Water Treatment and Distribution Services 

David Ybarra, Assistant Director, Purchasing 


