Request for City Council Committee Action
From the Department of Public Works

Date: March 23, 2004
To: Honorable Sandra Colvin Roy, Chair Transportation & Public Works Committee
Referral to: Honorable Barbara Johnson, Chair Ways & Means/Budget Committee

Subject: Increase in critical parking permit fees

Recommendation:

1. Proceed with implementing the proposed fees and ordinance changes for critical parking
(Title 18, Chapter 478 of the Minneapolis Code of Ordinances relating to Traffic Code:
Parking, Stopping, and Standing) as cited in the February 17 letter to T&PW

Previous Directives:
e 2/17/04 — Public Works directed to work with Regulatory Services and Finance regarding
critical parking enforcement revenue and expenses
e 2/17/04 — Public hearing held at T&PW
e 1/20/04 — Public hearing set for 2/17/04
1/16/04 — Subject matter of ordinance amendment introduced and referred to T&PW

Prepared by: Jon Wertjes, P.E., Assistant Director, Traffic & Parking Services
Approved by:

Klara A. Fabry, P.E., City Engineer, Director of Public Works
Presenters: Jon Wertjes, P.E., Assistant Director, Traffic & Parking Services

Financial Impact (check those that apply)

_No financial impact - or - Action is within current department budget.
(If checked, go directly to Background/Supporting Information)

__Action requires an appropriation increase to the Capital Budget

____Action requires an appropriation increase to the Operating Budget

____Action provides increased revenue for appropriation increase

____Action requires use of contingency or reserves

XX_Other financial impact (Explain): Increase critical parking permit fees to bring in line with
actual administrative costs. No appropriation adjustment is necessary at this time.

____Request provided to the Budget Office when provided to the Committee Coordinator

Background/Supporting Information:

At the February 17 meeting of the Transportation and Public Works committee, the issue
regarding the increase in critical parking permit fees was postponed. Public Works was directed




to work with Regulatory Services (Traffic Control) and the Finance Department to provide further
information regarding enforcement revenue and expenses relating to critical parking areas.

Information was received from Regulatory Services regarding the enforcement expenses and
revenue received from the citations issued during 2003 for overtime parking. These citations
included not only critical parking violations but also violations for 1 and 2-hour signed parking.
This does not include meter enforcement. It is estimated that 90% of overtime parking
violations are actually critical parking violations. Therefore, the 2003 enforcement revenue and
expenses are as follows:

Revenue
Number of overtime parking citations issued in 2003 = 14,655

Estimated critical parking overtime parking citations = 13,190
(CPA is estimated to be 90% of total overtime parking citations)

Total State/County/City citation value (13,190 x $33) $435,270
Less $3 state fee per citation - $39,570
Less County’s 20% fee or $6 per citation - $79,140
City total CPA citation value $316,560
Estimated amount (69%) of citation value paid to the County $218,426

(Approximately 31% of citations issued were uncollectable,
forgiven, or revenue was not received)

Expenses

Annual labor costs (salary + benefits) $297,297
25 critical parking areas x 1.5 hrs/day
at $21.00/hour + $4.41/hour (21%) benefits x
6 days/week x 52 weeks/year

Annual vehicle costs (5 vehicles at $27.27 each

per day x 312 days per year $ 42,541
Annual equipment cost (chalk sticks, chalk, $ 686
chalking reports)
Total annual overtime parking enforcement costs $340,524
Estimated total critical parking enforcement costs $306,472

(90% of $340,524)

Based on the above information, the City’s estimated CPA citation value of approximately
$316,560 relatively equates to the annual CPA enforcement expenses incurred by the traffic
control agents ($306,472). Therefore, the enforcement revenue collected should offset the
expenses incurred.

However, due to the fact that only 69% of the overtime parking citations are being paid to the
County ($218,426), revenue generated by overtime parking is currently not paying for the
expenses ($306,472). The citation revenue that is collected is currently going into the General
Fund and the enforcement expenses are currently being paid out of the Parking Fund.



To address this gap in enforcement revenue and expenses, there are four basic options:
1. decrease the expenses or less enforcement for Critical Parking Areas
2. increase the collection rate of the citations
3. write more citations in the same time
4. increase the administrative permit fee above the recommended $25

Public Works working with Regulatory Services and Hennepin County would recommend
proceeding with a combination of items 1, 2 and 3 above to address the enforcement funding
gap. Public Works would recommend proceeding with the proposed $25 permit fee and
ordinance changes.

Recommendation:

Public Works recommends implementing the proposed fees and ordinance changes for critical
parking areas as cited in the February 17, 2004 letter to your Committee. As noted in the
February 17 letter, these fees will pay for the administrative costs for the critical parking area
program.

CcC: All Council Members
Ed Backstrom
Jim Moncur
Pam Selinski

Attachment. February 17 T&PW letter + attachments



