
 
 

Request for City Council Committee Action 
From the Department of Community Planning & Economic Development 

and the Minneapolis Arts Commission  
 
Date:  February 23, 2005 
   
TO:  Council Member Gary Schiff, Zoning and Planning Committee 
  Council Member Barbara Johnson, Ways and Means Committee 
 
Prepared by  Mary Altman, Public Arts Administrator, Phone 612-673-3006 
Presenters in Committee Mary Altman, Public Arts Administrator 
 
Approved by  Barbara Sporlein, Director, Planning ______________________________ 
 
Subject: Proposed Deaccession and Donation Ice Fountain Sculpture, Northern Lights, 

created by Carl Nesjar and Located on Nicollet Mall 
 
RECOMMENDATION:  Approve the deaccession of the Nesjar Ice Fountain to be 
donated to the City of Maplewood. Authorize the execution of a contract between the 
City of Minneapolis and City of Maplewood. Should the City of Maplewood withdraw 
their request for the sculpture, approve the sculpture’s removal and storage. 
 
Previous Directives:  Phase II Public Art Policies, April 2004, Petn. # 269529 
 
Financial Impact (Check those that apply) 

_X_ No financial impact - or - Action is within current department budget. 
        (If checked, go directly to Background/Supporting Information) 

 
 ___ Action requires an appropriation increase to the Capital Budget  
 ___ Action requires an appropriation increase to the Operating Budget 
 ___ Action provides increased revenue for appropriation increase 
 ___ Action requires use of contingency or reserves 
 ___ Other financial impact (Explain): 

___Request provided to the Budget Office when provided to the Committee    
                 Coordinator 
 
 
Community Impact <use any categories that apply> 
 Ward:   

Neighborhood Notification: 
 City Goals: 
 Comprehensive Plan: 6.5, 6.6 
 Zoning Code: 
 Living Wage/Job Linkage:   



Other: Public Art Policies: Section 11, Deaccession and Removal of Works of Art 
 
 
Background 
 
Northern Lights by Carl Nesjar was created as part of the renovation of Nicollet Mall in 
the early 1990’s. For the most part, the artwork has not functioned correctly since 
installation, and the current site is inappropriate, as the artwork requires a larger pool to 
function. The spray from the fountain extends beyond the pool, and in the winter creates 
a risk to public safety. In its current state it operates with minimal water flow in the 
summer and without water or ice in the winter. The basin that contains the sculpture is a 
convenient place for mall users to dispose of their trash, which is a public eyesore. 
Because the fountain does not operate correctly, no public attachment seems to have 
developed around it. Although Nesjar’s vision is engaging, repair and ongoing 
maintenance for the fountain would be an extreme burden to the City and the property 
owners who are assessed along Nicollet Mall. The artwork was commissioned for 
$350,000, but it will probably cost more than this amount to move, re-plumb and 
reinstall in a new location. 
 
For the above reasons, last fall, the Nicollet Mall Advisory Board submitted a request to 
the Minneapolis Arts Commission to remove the Nesjar Fountain. At that time, the Arts 
Commission requested the Mall Board try to locate a suitable donor for the artwork. The 
Mall Board offered the Fountain to the Minneapolis Public Schools, Minneapolis Parks 
and Recreation Board, Library Board and several local museums. None expressed 
interest. They also offered it to several other local municipalities and received inquiries 
from over a dozen. The Board then created an application process for the artwork, and 
the City of Maplewood, the sole applicant, submitted a strong proposal to relocate the 
sculpture to Legacy Village Sculpture Park. (See attached.)  
 
The Arts Commission supports donating the artwork to the City of Maplewood for 
several reasons: The site is publicly accessible, there is no storage proposed, they are 
not proposing to modify the artwork and they are willing to work with the City of 
Minneapolis to select an their consultants. In addition, they are open to working with the 
artist on the relocation.  
 
The Public Arts Administrator has been in contact with the artist, Carl Nesjar, who lives 
in Norway, and he is very excited about the prospect of having the Fountain relocated to 
a place where it can correctly operate and has expressed interest in working with the 
recipient.  
 
Attachments:  
 
City of Maplewood Application 
Proposal for Deaccession from Nicollet Mall Advisory Board (Proposal is from October 
2004) 
Photo of Artwork 
2002 Art Conservator Condition Survey. 
 

























Proposal for Relocation or Deaccession of a Public Art Work 
To the Minneapolis Arts Commission and City of Minneapolis 
 
Directions: Work closely with the City’s Public Arts Administrator to complete this form and plan 
the deaccession or removal of an artwork. We suggest you submit a draft to the Public Arts 
Administrator for review and comment, and make any necessary revisions, prior to submitting 
your final completed proposal. The Public Arts Administrator will also provide you with a copy of 
the City’s policies for Deaccession and Removal and an estimated schedule for review of your 
request by the Public Art Advisory Panel, Minneapolis Arts Commission and Minneapolis City 
Council. Note: This review process can take several months.  
 
Check all [  ] that apply. 
 
1 Profile of Applicant 
 
(Please include the information below for all organizations involved: 
 
1.1. Name of group, organization, City department or board: Nicollet Mall Advisory Board  
1.2. Contact person:  Michael McLaughlin 
1.3. Work phone: 612 338 3807 
1.4. Home phone:  
1.5. Cell phone:  
1.6. Fax: 612 338 0634 
1.7. Email: michaelm@dtwnmpls.com 
1.8. Address (include city, state, zip): c/o The Downtown Council, 81 S 9th Street, Minneapolis, 

MN 55402 
1.9. Date form completed:  5/1/04 
1.10. Authorized signature approving request: 
1.11. Name and title of authorized person (attach minutes documenting any official action by the 

group, organization, department or board): Robert Greenberg, Chairman, Nicollet Mall 
Advisory Board 

 
Attachments: (Check all that are included) 
 
[ x] Minutes documenting official actions 
[x  ] Images of the artwork (attached) 
[  ] Monetary appraisal of the artwork 
[ x] Condition assessment of the artwork (attached) 
[  ] Articles about the artwork 
[ x] Biographical information about the artist(s) (information on Buffalo Fountain attached) 
[  ] Artist(s) contracts, waivers or relevant legal information [M. Altman has a request into 
Contract’s for copies of these. 
[  ] Letters of support from the artist(s) or their family(ies) 
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[  ] Letters of support from the community or other stakeholders 
[ x] Itemized budget 
 
2. Profile of Artwork 
 
Attach photographic and other documentation relevant to the artwork’s location, value and current 
condition. If available, please also attach any biographical information relating to the artist, 
contracts with the artist, or any published material relevant to the artwork. 
 
2.1. Title of artwork: Northern Lights, Ice Fountain 
2.2. Artwork type: [  ] Bench, [  ] Gateway, [  ] Manhole Cover, [  ] Mural, 

[  ] Commemorative Statue, [  ] Integrated into Site, [ X ] Other, please list: Fountain 
2.3. Medium and materials: Stainless steel, plumbing  
2.4. Date created: 1991 
2.5. Date obtained by City: 1991 
2.6. How obtained: [ X ] Commission, [  ] Gift, [  ] Purchase, [  ] Other, please list: 
2.7. Dimensions: (height x width x depth): Fountain 15’ x 26’.  Art elements 8’ high.  Granite 

surround 15” wide, pit 20” deep.   
2.8. Address of current location: Nicollet Mall, east side, between 5th and 6th Streets 
2.9. Property owner: City of Minneapolis 
2.10. City Ward: 7 
2.11. Status: [ X ] On Display,  [  ] In Storage 
2.12. Life Span: [  ] Temporary-up to 5 years, [  ]  Midspan-up to 15 years, [  ] Long term-up to 

50 years, [  ] Permanent or site integrated- part of site/structure and cannot be removed, 
without being destroyed, [X] No lifespan assigned. 

2.13. Condition: [  ]  Mint, [  ]  Excellent, [  ]  Good, [X]  Poor, [X]  Damaged 
2.14. Is there an existing plaque for the artwork?   [X ]  Yes,  [  ]  No 
2.15. Estimated value of artwork: unknown   Cost: $350,000 
2.16. Annual maintenance cost: $ unknown 
2.17. Who is responsible for maintenance? [  ] Art in Public Places, [  ] Department of Public 

Works, [X ] Service District, [  ] Other, please list:  
2.18. Fixed asset #: 9707P0000000023 
2.19. Overall description: Four geometric sculptural units within an enclosed black granite bench 

surround. Curving rows of stainless steel square tubing are set upright within this 
surround. The sculpture is designed to have both fountain jets and misters near the top of 
the vertical forms. These are to operate year round with bubblers and jets in the summer, 
and a separate winter operation with only misters that develop fantastic ice formations. 
Lights in the basin of the pool are designed to illuminate the sculpture and ice forms. 
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2.20. History of the artwork:  
 
 
 

3. Profile of Artist 
 
(Please include the information below for all artists involved) 
 
3.1. Name: Carl Nesjar 
3.2. Deceased [  ] Yes,  [  ] No, [X] Unknown 
3.3. Work phone:  
3.4. Home phone:  
3.5. Cell phone: 
3.6. Fax:  
3.7. Email:  
3.8. Address (include City, State, Zip): 
3.9. Have you contacted the artist(s) or their family(ies)? [  ]  Yes,  [X]  No 
3.10. Do they support your proposal? [  ] Yes,  [  ] No (If so, attach a letter of support.) 
3.11. Do you have any information about the artist’s legal rights or copyrights? [  ] Yes, 

[X] No  If so, please describe or attach contracts, waivers or other relevant legal 
information. (M. Altman is seeking copies of these contracts from Lee Larson.) 

 

4. Proposed Deaccession or Relocation 
 
Are you proposing to? 
 
4.1. [  ] Remove the Artwork 

4.1.1 [  ] Relocate the artwork to a new site or [  ] Store the artwork 
4.1.2 Where? Address: 
4.1.3 Property owner:      Ward: _______ 
4.1.4 Please describe details: 
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4.2.  [X] Deaccess the Artwork 
4.2.1 If so, are you proposing to [  ] Sell, [  ]  Donate, [X] Destroy, [  ] Recreate in a new 

form.  
4.2.2 Please describe details:  

City forces will remove the plumbing and stainless steel piping, and convert the granite bench 
surround into a planter.  
4.2.3 Are any modifications to the artwork necessary, if so, what? (Include modifications to 

lighting and/or bases.)  See above 
 
4.3. What is the estimated cost to dismantle, repair, store and/or relocate the artwork? (Please 

attach an itemized budget.): $ See Attached budget.  
4.4. Who do you propose provide the funding necessary to cover these expenses? (Include a 

description of any impact that might occur on the City’s budget.)  City funds 
What other stipulations or conditions, if any, are you requesting as part of this proposal? 

Public Works to pay to disassemble the fountain, remove and discard the art 
elements, and convert the remaining structure to a planter.   

 
4.5. What is the proposed timeline for this deaccession or removal? 
July – August 2004  
 
4.6. Who are the personnel who will be involved in the deaccession, removal, storing, 

reinstallation and restoration of the artwork? (Please list all involved 
subcontractors and their qualifications.) Has an art conservator been involved? 

Kristin Cheronis, art conservator, has done an assessment of the artwork.  
Disassembly, removal of art elements, and conversion to planter will be done by city 
forces or vendors.   
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5. Rationale 
 
Please describe your reasons for recommending deaccession or removal based on each of the 
six criteria below. (Refer to the Deaccession and Removal Policies for Specific Examples) 
 
5.1. Stimulate Excellence in Urban Design and Public Arts  
This artwork is of inferior quality in concept and construction.  Components of the fountain broke 
within one year of installation, and the misting jets sprayed the sidewalk, causing serious ice 
hazards.  Thus, the piece never functioned properly.   Necessary plumbing changes to the piece 
have had a result that was not the artist’s original intent.   
 
 
5.2. Enhance Community Identity and Place 
This artwork is incompatible with the current site design.  It is located on the sidewalk, in 
a heavily trafficked area of town.  Ice buildup in this location presents a hazard to 
people walking down the street.  Access to plumbing elements is difficult, resulting in 
excessive maintenance costs.  
 
 
 
5.3. Involve a Broad Range of People and Communities 
Members of the Nicollet Mall Advisory Board and adjacent property owners (who are not 
only charged with maintaining its appearance, but also preventing illegal behavior from 
occurring in the empty fountain) are united in their support for the removal of the piece. 
 
 
5.4. Contribute to Community Vitality 
The artwork is unsafe when operated in the winter, as it creates excessive ice on the 
sidewalk area.  Maintenance of the piece as a summer fountain is expensive and 
difficult.   
 
 
5.5. Value Artists and Artistic Processes 
The original artistic integrity of the artwork cannot be maintained.  The intent was for this 
fountain to operate in winter, and create fantastic ice forms.  Due to safety hazards, it 
cannot be run in winter. Necessary repairs have brought unsightly plumbing 
components into the public view, which was not the artist’s original intent.  
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5.6. Use Resources Wisely 
This artwork requires excessive cost to maintain, as plumbing access is limited.  Repair  has 
been estimated at $78,500, but these repairs do not address the ice hazards.  Design and 
workmanship are flawed, resulting in corrosion and inability to run as intended.   
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