
Request for City Council Committee Action
From the Department of Community Planning & Economic Development

Date: January 20, 2004

To: Council Member Lisa Goodman, Community Development Committee

Prepared by Jack Kryst, Director, Development Finance, 612-673-5130
Presenter in Committee: Jack Kryst

Approved by Chuck Lutz, Deputy CPED Director ______________
Jack Kryst, Director, Development Finance  ______________

Subject: 2004 Preliminary Planning Fund Allocations

RECOMMENDATION:  Approve 2004 Preliminary Planning Fund Allocations as
follows:

PPF Unallocated $222,611
Hiawatha Lake 255,932
Market-based Advocacy 200,000
MILES Program 165,798
SEMI MILES 161,936
Penn-West Broadway 110,033
Lowry Avenue Corridor 92,140
46th Street LRT 88,448
Hiawatha LRT 74,813
Hollywood Theatre 66,478
Parcel A 50,000
Ritz Theatre 38,339
Bloomington-Lake 29,076
38th Street LRT 25,649
Penn-Plymouth 19,987
Franklin Avenue LRT 13,823
3rd Avenue Ramp/Ballpark Design 12,500
Hennepin Avenue Planning 6,037
29th Street Corridor 3,066

Previous Directives: As part of the 2004 budget process, the City Council approved a
2004 Fund CPP (Preliminary Planning Fund) appropriation request of $1,636,666.
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Financial Impact (Check those that apply)
_x_ No financial impact - or - action is within current department budget.
        (If checked, go directly to Background/Supporting Information)
___ Action requires an appropriation increase to the Capital Budget
___ Action requires an appropriation increase to the Operating Budget
___ Action provides increased revenue for appropriation increase
___ Action requires use of contingency or reserves
___ Other financial impact (Explain):
___Request provided to the Budget Office when provided to the Committee
      Coordinator

Community Impact
Ward:  Not applicable.
Neighborhood Notification:  Not applicable.
City Goals:  Not applicable.
Comprehensive Plan:  Not applicable.
Zoning Code:  Not applicable.
Living Wage/Job Linkage:  Not applicable.

Background/Supporting Information

The Preliminary Planning Fund (PPF) was established to fund necessary initial planning
and feasibility studies of proposed projects prior to the adoption of a redevelopment
plan or final project budget. The PPF is not an independent funding source but an
accounting method to identify early project planning costs for potential reimbursement.
The requested allocations are not final project budgets but staff estimates of the pre-
project costs likely to occur in a given year. PPF expenditures are intended for
professional services such as market studies, legal and financial analysis, preliminary
site plans, pollution testing for soil analysis, and for staff time, which represents the
largest percentage of estimated allocation (42% or approximately 9.5 FTE). They are
not used for capital expenditures. PPF allocations lapse at year-end.

As part of the creation of CPED, PPF approval authority has been moved from the
MCDA Board to the City Council. The City Council must approve allocations that exceed
$50,000. The CPED Director may approve allocations of $50,000 or less. This authority
of the Director’s has been increased from $20,000 to $50,000, an amount equivalent to
other department-head, contractual authority.

PPF expenditures are recovered each year from Tax Increment, non-Common Project
Development Account revenues, developer application fees or project analysis fees, or
other appropriate project revenues.

This report requests an allocation of $1,414,055 for 18 projects and leaves an
unallocated PPF appropriation of $222,611 for new or increased 2004 activities.
Projects recommended for funding are as follows:
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Hiawatha Lake -- $255,932
Funds are requested for staff time to work with the Project Review Committee,
neighborhoods, businesses, property owners and others on implementation of
development objectives for the area and to work with developers and neighborhoods to
implement development proposals for mixed-use, mixed-income, transit-oriented
development.

Market based Advocacy -- $200,000
Funds are requested for staff time for market-based initiatives that would further City
goals but are not necessarily seeking public financial assistance and would benefit from
staff assistance and expertise.

MILES -- $165,798
Funds are requested for staff time to identify and create reuse plans for potential
industrial redevelopment sites; to provide technical assistance for five to 15 projects;
and to administer related MILES and Brownfield Review Committee work.

SEMI MILES -- $161,936
Funds are requested for staff time to identify opportunities for redevelopment, to
implement (in conjunction with Public Works) the SEMI infrastructure plan, to monitor
completion of the Bedford Townhomes project and provide staff support to the South
East Economic Development Committee.

Penn-West Broadway -- $110,033
Funds are requested for staff time to produce and implement an acquisition plan to
assist Public Works with right-of-way for sidewalk widening; develop and issue an RFP
for the Delisi property; negotiate a development contract for the sale of property at 2034
West Broadway; and review/implement smaller commercial rehabilitation projects and
new construction projects along West Broadway such as 2300 West Broadway.

Lowry Corridor -- $92,140
Funds are requested for staff time for continued work with Hennepin County Community
Works on the western portion of Lowry Avenue. Modification to the Lowry Corridor
redevelopment district will occur as acquisition sites and potential TIF districts are
identified.

46th Street LRT -- $88,448
Funds are requested for staff time to implement the redevelopment plan and to
coordinate land sales and redevelopment agreements.

Hiawatha LRT -- $74,813
Funds are requested for staff time and consulting costs for continuing station area
development along the Hiawatha Corridor.
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Hollywood Theatre -- $66,478
Funds are requested for staff time to further the Hollywood Theater and adjacent
development.

Parcel A -- $50,000
Funds are requested for staff time and necessary contractual work related to the
development of a mixed-use project including underground parking on Parcel A (the
area bounded by 3rd and 5th Avenues on the east and west and 1st and 2nd Streets on
the north and south).

Ritz Theatre -- $38,339
Funds are requested for staff time to negotiate and implement the redevelopment
contract and administer construction of the project.

Bloomington-Lake -- $29,076
Funds are requested for the preliminary staff work on a mixed-use phased development
on the 2900 block of 16th Avenue South and Bloomington Avenue.

38th Street LRT -- $25,649
Funds are requested for staff time to complete 38th Street LRT station area/corridor
planning.

Penn-Plymouth -- $19,987
Funds are requested for staff time related to the development of the southwest corner of
the intersection of Penn and Plymouth Avenues; administration of a DEED pollution
remediation grant; and financial analysis, negotiation and project development.

Franklin Avenue LRT -- $13,823
Funds are requested for staff time to monitor and coordinate transit-oriented
development at Franklin and Hiawatha.

3rd AvenueRamp/Ballpark Design -- $12,500
Funds are requested to participate jointly with Public Works in providing staff time or
contracting for professional services in design studies for the 3rd Avenue ramp.

Hennepin Avenue Planning -- $6,037
Funds are requested for staff time to coordinate planning and design initiatives within
the Greater Hennepin Avenue Development District. This includes responding to
requests for potential development site information, pre-development market studies
and environmental surveys, and coordinating specific development project activity with
comprehensive development district plans, such as LRT, parking programs and
skyways.

29th Street Corridor -- $3,066
Funds are requested for staff time to work with the Midtown Greenway Coalition on
planning projects and other activities within the 29th Street Midtown Greenway.


