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Current Status

Practice Manager (PM) has been a big
success!!

Deployed in both Civil and Criminal Division
Integrated with the State of MN’s SIP Court

system; ~80% cases automatically created

Automatic retrieval of available MPD police
reports

Defined Criminal Case Retention Policies




Mode of Operation

@ Constantly assessing “integration readiness”
of other dependent partnering agencies
& Quickly implementing “low hanging fruit’
= Jail Booking Document
# MPD Electronic Citations
@ Evaluating the impact of MNCIS

# New State of MN court system slated to
replace Subject In Process (SIP) next summer

= Hennepin County readiness delayed MCAO




MCAO Core Systems

® Practice Manager (PM) - CMS for both Civil
- and Criminal Divisions

@ Stellent / Records Management — Retention of
Cases and Legal documents

. ® XAware — Enterprise Application to Application
Integration Tool

| ® Holding Tank - helps address data quality
issues |

# Nodonomy — Select data to move to PM




MCAUO Integration: Today

Nodonomy Calendar
Query/
Load of Calendar,
Citations, Booking Doc

Manual
Selection/
Mining

Calendar,
ICRs

Link to

Calendar ICRs

=> To be replaced

=> Tool Used for Integration

=> |n Place

=> Refinements in Progress




Real-time information exchange |
State-wide system

Electronic submlssmnof complaints for case
creation |

Web based
Statute base




Assessing our MNCIS Options

# Replicate traditional court calendar driven
processes

# Not integrating with MNCIS and add a
separate manual process; staff issues ®
# Improve our business process to focus on
automatic creation of cases off electronic
citations and jail booking documents ©




Future MCAO Integration: Summer 2007
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Opportunity

Smaller Hennepin County suburban cities
interested in our system

® Minnetonka is very interested

# Can this help pay for maintenance costs?

# Demonstration of CMS at Hennepin County
CJCC Technology Showcase on October 26




