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GoalsGoals
Train/equip all uniform street patrol officers & Train/equip all uniform street patrol officers & 
sergeants with X26 Taser with camerasergeants with X26 Taser with camera

Precinct patrol officers & sergeantsPrecinct patrol officers & sergeants
CRT officers & sergeantsCRT officers & sergeants
SWATSWAT
STOPSTOP
TrafficTraffic
HousingHousing
K9K9

Timeframe: 2Timeframe: 2--3 years3 years
Current Tasers deployed: 207Current Tasers deployed: 207
Need: 484Need: 484



Introduction: What is a Taser?Introduction: What is a Taser?
The X26 Taser, shown at 
left, is a smaller, sleeker 
version of its predecessor, 
the M26 (shown in shadow 
behind the X26).
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MPD Taser Deployments & MPD Taser Deployments & 
OperatorsOperators

Taser Deployments & Taser Operators
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Comparisons of Force TypesComparisons of Force Types
Physical Force vs Tasers & Injury (2006 data)
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Number of events 326 154
Officer injury 36 0
Subject injury 141 9

Physical Force Taser

43.2% of physical force events resulted in subject injury43.2% of physical force events resulted in subject injury
5.8 percent of Taser events resulted in subject injury5.8 percent of Taser events resulted in subject injury
Zero officer injuries associated with Taser eventsZero officer injuries associated with Taser events



Comparisons of Force TypesComparisons of Force Types

20% of impact weapon strikes resulted in subject injury20% of impact weapon strikes resulted in subject injury
Impact weapon may be a baton or asp, or may be an Impact weapon may be a baton or asp, or may be an 
improvised item such as a flashlightimprovised item such as a flashlight

Impact weapons vs Tasers & Injury (2006 data)
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Workers Compensation Costs Workers Compensation Costs 
Associated with Use of ForceAssociated with Use of Force

35,388.44161,048.6826,602.58TOTAL

0177.25145.95Miscellaneous expenses

1,327.8843,453.732,995.52Indemnity

34,060.56117,417.723,461.11Medical

200620052004

These injuries are due to protracted physical struggles These injuries are due to protracted physical struggles 
with arrestees that resulted in joint injuries and with arrestees that resulted in joint injuries and 
fractured bones.  fractured bones.  



Injured on Duty & Light DutyInjured on Duty & Light Duty

Not all injuries incurred on duty and shown here are Not all injuries incurred on duty and shown here are 
the result of use of force, but these numbers can be the result of use of force, but these numbers can be 
considered a benchmarkconsidered a benchmark
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Other Departments & Use of TaserOther Departments & Use of Taser

Cincinnati (Ohio) Police DepartmentCincinnati (Ohio) Police Department [1][1]
56 percent reduction in officer injury in the first 12 months of in the first 12 months of 
departmentdepartment--wide deployment compared to the last 12 months without wide deployment compared to the last 12 months without 
TasersTasers
35 percent reduction in subject injury

Cape Coral (Florida) Police DepartmentCape Coral (Florida) Police Department [2][2]
93 percent reduction in officer injury from 2002 (prefrom 2002 (pre--Tasers) to 2004 Tasers) to 2004 
(post(post-- Tasers)Tasers)
68 percent reduction in subject injury

[1][1] Cincinnati Police Department.  Cincinnati Police Department.  Report to the CommunityReport to the Community.  Fall 2005.  (Page 4.) .  Fall 2005.  (Page 4.) 
http://www.cincinnatihttp://www.cincinnati--oh.gov/police/downloads/police_pdf13181.pdfoh.gov/police/downloads/police_pdf13181.pdf
[2][2] Cape Coral Police Department.  Cape Coral Police Department.  MM--26 Air26 Air--Taser Program EvaluationTaser Program Evaluation.  Captain Bart Connelly.  September 22, 2004..  Captain Bart Connelly.  September 22, 2004.



Medical ConsiderationsMedical Considerations

Two studies by Dr. Jeffrey Ho of HCMCTwo studies by Dr. Jeffrey Ho of HCMC
Study #1 investigated  the effect of Tasers on Study #1 investigated  the effect of Tasers on 
heart activityheart activity

No negative effect noted for 24 hours after standard No negative effect noted for 24 hours after standard 
Taser cycle was administeredTaser cycle was administered

Study #2 looked at the effect of Tasers on Study #2 looked at the effect of Tasers on 
respirationrespiration

Two groups: one given 15 second intervals of Taser, one Two groups: one given 15 second intervals of Taser, one 
given standard 5 second intervalsgiven standard 5 second intervals
No impairment in respiration found in either groupNo impairment in respiration found in either group



Internal Affairs CasesInternal Affairs Cases

Over past 4 years, no IAU case has involved an external Over past 4 years, no IAU case has involved an external 
complainant making allegation of excessive Taser use.complainant making allegation of excessive Taser use.
All IAU cases involving Taser use have been selfAll IAU cases involving Taser use have been self--
initiated by the departmentinitiated by the department
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Civilian Review Authority CasesCivilian Review Authority Cases

From 2003 through From 2003 through 
2006, there were 3 2006, there were 3 
sustained CRA cases sustained CRA cases 
involving Tasers (4.5 involving Tasers (4.5 
% of all CRA % of all CRA 
sustained cases for sustained cases for 
that time period)that time period)

No case resulted in No case resulted in 
discipline to the discipline to the 
officer(sofficer(s) involved) involved
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Civil Litigation & TasersCivil Litigation & Tasers

TaserTaser--related related 
settlements settlements 
account for less account for less 
than one percent than one percent 
of all misconduct of all misconduct 
payoutspayouts

Settlement Amounts by Year
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Amounts listed 
are in thousands 
of dollars.



Civil Litigation & TasersCivil Litigation & Tasers

Cases settled Cases settled 
2003 through 2003 through 
20062006
Use of a Taser Use of a Taser 
involved in just involved in just 
one (1.1%) of one (1.1%) of 
all settlements all settlements 
in that time in that time 
periodperiod

Number of Cases Settled
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MPD Saves Lives by Using TaserMPD Saves Lives by Using Taser
June 28, 2006: 51June 28, 2006: 51stst/Upton Av N (Fourth Precinct)/Upton Av N (Fourth Precinct)

Officers were dispatched to a domestic abuse call.  
Upon arrival, officers were met in the street by a 27-year old male with suspected 
blood on his pants.  
This person’s mother then came out to talk to the police, indicating that she had 
initially called the police because this male, her son, was upset and was destroying 
their home. 
The male was asked to leave, and began walking back inside of the home.  As 
officers approached the house, they could hear yelling and the sound of kitchen 
utensils being moved around in a drawer.  
The male then re-emerged from the house, hiding his hands under a t-shirt.  
He turned toward the officers, and was immediately tased, fell to the ground, and 
dropped the knife he had been concealing.  
He was then handcuffed.  The male’s mother informed officers that he had been 
drinking and had been upset all day.  
He also reportedly told his mother that he wanted to die, and as he was digging in 
the kitchen drawer for the knife, he told his mother, “You guys watch: I’m gonna
make them [the officers] shoot me.” The male was transported by ambulance to 
North Memorial Crisis.  (MPD Force Review #392)



MPD Saves Lives by Using TaserMPD Saves Lives by Using Taser

September 27, 2006: Little Earth (Third Precinct)September 27, 2006: Little Earth (Third Precinct)
Off-duty officers working at Little Earth observed a person inside an 
address there known to have a felony narcotics warrant.  
Officers observed this suspect, a convicted felon, sitting on the couch and 
loading a shotgun.  
After knocking and observing the suspect to run and hide, officers forced 
entry to the home.  
The suspect was located in a bedroom.  After refusing to comply with 
officers’ demands to show his hands, the suspect was tased.  
The suspect was then taken into custody and booked for PC Narcotics, 
PC Weapons, and the felony warrant.  
Sixteen rocks of crack cocaine were recovered, along with a semi-
automatic shotgun and four shotgun shells.  
A four-year old child who was in the home was placed in his 
grandmother’s custody.  No one was injured.  (MPD Force Review #654)



Taser Training for OfficersTaser Training for Officers

Basic Taser OperatorsBasic Taser Operators
6 hours of technical equipment training6 hours of technical equipment training

Advanced ECD/Taser RecertificationAdvanced ECD/Taser Recertification
4 hours of refresher training every year4 hours of refresher training every year

Taser InstructorsTaser Instructors
16 hours of training every two years16 hours of training every two years



MPD Policy & ProcedureMPD Policy & Procedure

MPD Policy regarding Taser use:MPD Policy regarding Taser use:
Is on par with national standards/best practicesIs on par with national standards/best practices
Safeguards officers and the publicSafeguards officers and the public
Requires active resistance/aggressionRequires active resistance/aggression
Addresses officer and supervisor duties following Addresses officer and supervisor duties following 
Taser deploymentTaser deployment



Force ContinuumForce Continuum



Implementation TimelineImplementation Timeline
YEAR ONEYEAR ONE

Winter/Spring Winter/Spring 

SWAT Trained and EquippedSWAT Trained and Equipped Cost: $93,483Cost: $93,483
(50) Officers (Safety equipment Included)(50) Officers (Safety equipment Included)

Two Classes of 25 Uniform Street OfficersTwo Classes of 25 Uniform Street Officers
(50) Trained and equipped                 (50) Trained and equipped                 Cost: $75,597.50Cost: $75,597.50

Recertification of 167 OfficersRecertification of 167 Officers Cost: $13,852Cost: $13,852
6 classes of 26 Officers                       6 classes of 26 Officers                       

25 Cadets  trained & equipped25 Cadets  trained & equipped Cost: $34,897Cost: $34,897
20 Recruits trained & equipped20 Recruits trained & equipped Cost: $27,918Cost: $27,918
Two Classes of 25 Uniform StreetTwo Classes of 25 Uniform Street Cost: $75,597.50Cost: $75,597.50

(50) Officers trained & equipped(50) Officers trained & equipped
Fall Fall 

Two classes of 25 Uniform StreetTwo classes of 25 Uniform Street Cost:$75,597.50Cost:$75,597.50
(50) Officers trained & equipped(50) Officers trained & equipped
30 Recruits trained & equipped30 Recruits trained & equipped Cost: $45,358.50  Cost: $45,358.50  
Cameras for Existing Tasers (197)Cameras for Existing Tasers (197) Cost: $77,990.25Cost: $77,990.25



Implementation TimelineImplementation Timeline
YEAR TWOYEAR TWO

Winter/Spring:Winter/Spring:

30 Cadets trained & equipped30 Cadets trained & equipped Cost: $45,358.50  Cost: $45,358.50  
30 Recruits trained & equipped30 Recruits trained & equipped Cost: $45,358.50Cost: $45,358.50
Two classes of 25 Uniform StreetTwo classes of 25 Uniform Street Cost: $75,597.50Cost: $75,597.50
(50) Officers trained and(50) Officers trained and equippedequipped
Recertification of Recertification of ½½ of 400 operatorsof 400 operators
200 Taser Operators: 8 classes of 25 operators             200 Taser Operators: 8 classes of 25 operators             Cost: $16,590Cost: $16,590
Two classes of 25 Uniform StreetTwo classes of 25 Uniform Street Cost: $75,597.50Cost: $75,597.50
(50) Uniform Street Officers(50) Uniform Street Officers
One class of 15 Uniform StreetOne class of 15 Uniform Street Cost: $21,173.00Cost: $21,173.00
(15) Officers trained and equipped                              (15) Officers trained and equipped                              

Fall:Fall:
Recertification of 200 operatorsRecertification of 200 operators Cost: $16,590Cost: $16,590
8 classes of 25 Officers8 classes of 25 Officers
30 recruits Trained/equipped30 recruits Trained/equipped Cost: $45,358.50 Cost: $45,358.50 



ConclusionsConclusions

Based on the evidence presented here, TasersBased on the evidence presented here, Tasers
Save livesSave lives
Reduce injury to subjects and officersReduce injury to subjects and officers
Reduce citizen complaintsReduce citizen complaints
Reduce liability costsReduce liability costs

MPD has training and policies in place that MPD has training and policies in place that 
are in line with nationally recognized best are in line with nationally recognized best 
practices.practices.



Thank you for this Thank you for this 
opportunity.opportunity.


