
 __________________________________     
      
 LONGFELLOW COMMUNITY 

PHASE II ACTION PLAN 
    

      
      
  2003/04-

EARLY 
ACCESS 

  ACTION 
PLAN 

  NRP NRP  NRP 
FISCOL ACTIVITY HOUSING  OTHER  HOUSING 

 IMPLEMENTATION AND ADMINISTRATION  (page 12)     
PPD3600

0 
1.A.1.  Phase II Plan Development  74,392.50   

P3601 1.B.1.  Phase II Administrative Support     
 COMMUNITY CONNECTIONS  (page 14)     

P3602 2.A.1.  Communications to Welcome and Inform Residents     
P3603 2.A.4.  Promote Institutions that Foster Relationships     
P3604 3.A.2.  Community Art Events     
P3605 3.A.3.  Community History Play     
P3606 3.B.3.  Develop Unique Longfellow Identity     
P3607 4.A.2.  Youth Engagement Program     
P3608 5.A.1.  Facilitate Access to Crime and Safety Information     
P3609 5.A.2.  Support Block Clubs     
P3610 5.A.3.  Seward/Longfellow Restorative Justice     

P36C1408 5.A.4.  Seward/Longfellow Public Safety Initiative * see * below    
 HOUSING  (page 20)     

P3611 6.A.1.  Housing Office    344,000
P3612 7.A.1.  Home Improvement Program    550,000
P3613 7.A.2.  Incentives for Sustainable Technologies    100,000
P3614 8.A.1.  Housing Development Incentives    450,000
P3615 9.A.1.  Support for Increased Housing Options    160,000

 9.A.2.  Hiawatha Commons see ** below    
 COMMERCIAL REVITALIZATION  (page 24)     

P3616 10.A.1.  Commercial Revitalization Staff Support     
P3617 10.C.1.  Improve Bicycle and Pedestrian Conditions     
P3618 11.A.1.  New and Existing Business Staff Support     

 ENVIRONMENT AND TRANSPORTATION  (page 27)     
P3619 12.A.1.  Environmental Projects Partnerships     
P3620 12.B.1.  Brownfield Conversions     
P3621 12.C.1.  Land and Water Stewardship Projects     
P3622 12.D.1.  Community Gardens     
P3623 13.A.1.  Promote Green/Sustainable Infrastructure on Lake     
P3624 13.B.1.  Improve Bicycling Facilities     
P3625 13.C.1.  River Lake Greenway     

 RIVER GORGE  (page 32)     
P3626 15.A.2.  Ecological Restoration Activities     
P3627 15.B.2.  Trail Improvement Activities     
P3628 15.C.1.  Improve Water Quality     

      
 TOTAL 0 74,392.50  1,604,000
 APPROVED EARLY ACCESS - PLAN DEV'L 74,392.50    
 ACTION PLAN REQUEST 74,392.50   2,232,085 



 APPROVED COPSI RESERVE FUND * 31,240    
 APPROVED AFFORDABLE HOUSING FUND ** 500,000    
 ADMINISTRATIVE FUNDS IN PLAN 74,392.50   406,084.50 
 ADMIN FUNDS FOR HOUSING     
 TOTAL HOUSING ALLOCATION     
 2006 APPROPRIATION NEEDED    770,071 
 2007 APPROPRIATION NEEDED    385,035 
 2008 APPROPRIATION NEEDED    385,035 
 AMOUNT AVAILABLE (70%) IN 1ST 3 YEARS *** 74,392.50   1,540,141 
      
      
  * - The Seward/Longfellow Community Oriented Public 

Safety Initiative (Community Connections 5.A.4.) was 
funded through the NRP Community 

    

 Oriented Public Safety Initiatives Reserve Fund 
(COPSIRF) for a total of $39,050; Longfellow's portion of 

the allocation is $31,240. Final expenditures 

    

 for this intiative are $39,000; Longfellow's share of these 
expenditures is $31,200. Since the allocation is from the 

Community Oriented Public Safety 

    

 Initiatives Reserve Fund, the allocation is not included in 
the total Action Plan Request calculated above, nor does it 

count against the neighborhood's 

    

 Phase II allocation.     
      
  ** - Hiawatha Commons (Housing 9.A.2.) received 

$500,000 through the NRP Affordable Housing Reserve 
Fund. As such, it is considered an Early 

    

 Access project. However, the allocation is not included in 
the total Action Plan Request, nor is it included in the 

calculation of the neighborhood's 

    

 Housing Allocation.     
      
 *** - On March 22, 2004, the NRP Policy Board adopted a 

policy that requires each neighborhood to limit its Phase II 
Neighborhood Action Plan 

    

 obligations to no more than 70% of of their neighborhood 
allocation during the first three years following approval of 

its action plan.

    

      
      
      
 LONGFELLOW COMMUNITY 

PHASE II ACTION PLAN 
    

      
      
      
 ACTIVITY COMMENTS    

 IMPLEMENTATION AND ADMINISTRATION  (page 12)     
 1.A.1.  Phase II Plan Development     
 1.B.1.  Phase II Administrative Support     



 COMMUNITY CONNECTIONS  (page 14)     
 2.A.1.  Communications to Welcome and Inform Residents     
 2.A.4.  Promote Institutions that Foster Relationships     
 3.A.2.  Community Art Events     
 3.A.3.  Community History Play     
 3.B.3.  Develop Unique Longfellow Identity     
 4.A.2.  Youth Engagement Program     
 5.A.1.  Facilitate Access to Crime and Safety Information     
 5.A.2.  Support Block Clubs     
 5.A.3.  Seward/Longfellow Restorative Justice     

 5.A.4.  Seward/Longfellow Public Safety Initiative *     

 HOUSING  (page 20)     
 6.A.1.  Housing Office     
 7.A.1.  Home Improvement Program     
 7.A.2.  Incentives for Sustainable Technologies     
 8.A.1.  Housing Development Incentives     
 9.A.1.  Support for Increased Housing Options     
 9.A.2.  Hiawatha Commons     
 COMMERCIAL REVITALIZATION  (page 24)     
 10.A.1.  Commercial Revitalization Staff Support     
 10.C.1.  Improve Bicycle and Pedestrian Conditions     

 11.A.1.  New and Existing Business Staff Support     
 ENVIRONMENT AND TRANSPORTATION  (page 27)     
 12.A.1.  Environmental Projects Partnerships     
 12.B.1.  Brownfield Conversions     
 12.C.1.  Land and Water Stewardship Projects     
 12.D.1.  Community Gardens     
 13.A.1.  Promote Green/Sustainable Infrastructure on Lake     
 13.B.1.  Improve Bicycling Facilities     

 13.C.1.  River Lake Greenway     
 RIVER GORGE  (page 32)     
 15.A.2.  Ecological Restoration Activities     
 15.B.2.  Trail Improvement Activities     
 15.C.1.  Improve Water Quality     
      
      
      
      
      
 Longfellow Community Phase II Action Plan (Longfellow 

2.xls)
    

 Date Created:  September 19, 2006     
 Last Revision:  September 21, 2006     
 Prepared By:  Robert Cooper, Finance, 673-5239     
 


