
 

 
 

Request for City Council Committee Action 
From the Department of Health & Family Support 

 
Date:   July 14, 2008 
 
To:   HEALTH, ENERGY, AND ENVIRONMENT COMMITTEE 
 
Subject: QUARTERLY UPDATE ON PUBLIC HEALTH EMERGENCY 

PREPAREDNESS 
 
Recommendation:   Receive and file. 
 
Previous Directives:   None 
 
Prepared or Submitted by: Pam Blixt, Manager, Public Health Preparedness 

Phone:   x3933 
    
Approved by:   ________________________________________ 
    Gretchen Musicant, Commissioner of Health & Family Support 
 
Permanent Review Committee (PRC):  Approval _____  Not Applicable __X__ 
Policy Review Group (PRG)  Approval ____ Date of Approval ____ Not Applicable __X__  
 
Presenters in Committee: Pam Blixt, Manager, Public Health Emergency Preparedness 
 
Financial Impact (Check those that apply) 
_X_ No financial impact (If checked, go directly to Background/Supporting Information). 
 
Background/Supporting Information Attached 
The Department is requesting to provide a mandatory quarterly update by Pam Blixt on progress in 
activities for our federal Public Health Emergency Preparedness, Cities Readiness Initiative, and 
Pandemic Influenza Grants.  
   

 

http://insite/finance/purchasing/permanent-review-committee-overview.asp


 

PUBLIC HEALTH EMERGENCY PREPAREDNESS 
Depar tmen t  o f  Hea l th  & Fami ly  Suppor t  (MDHFS)  

CITY COUNCIL UPDATE: SECOND QUARTER GRANT YEAR 2007-08 
Planning 
1. We continue to work closely with the Minneapolis Public Schools to strengthen our relationships so both 

agencies are prepared to respond in an emergency and to assist each other.  Recently MDHFS staff 
attended training with the schools for the site emergency teams at each school.  In May, staff from South 
and North High Schools trained with us to plan for mass dispensing at their sites. 

 
2. Congress has been seeking greater accountability for the public health preparedness measures.  In 

response, the Centers for Disease Control and Prevention (CDC) has instituted an annual assessment for 
entities receiving Cities Readiness Initiative funding.  The CDC representative, along with a MN 
Department of Health representative, provided the City’s assessment on June 18th with the MDHFS staff.  
Results should be available in a few months. 

 
3. A priority of MDHFS staff is to complete plans that address gaps in potential public health 

responsibilities.  We are about to fill two of those gaps:   
a. Special needs shelters.  These shelters are set up to meet the needs of those who can’t be managed in 

a Red Cross shelter due to medical or behavioral issues.  Federal guidelines suggest that it is the 
responsibility of public health to ensure care is provided to those with special needs.  This summer an 
intern, Nonye Harcourt, a MPH student from the U of M, has been working with us to complete a 
plan and a Field Operations Guide by the end of August.  Once it is completed, we will be sharing it 
as a template for the metropolitan region to use.  We will also purchase equipment and supplies for 
the region to store for use at the Convention Center site, using Metropolitan Medical Response 
System grant funding.  

b. Behavioral Health.  Following years of promotion by MDHFS, funding became available for regional 
behavioral health planning last summer lead by Laura Eiklenborg (previously from MDHFS and now 
part of the City’s Emergency Preparedness team).  The 35W bridge disaster and the participation of 
our department in set up and operating the Family Assistance Center spurred regional public health 
partners to move ahead on a regional plan and work began on a template for all to approve and use in 
their emergency plans.  The template will include Field Operations Guide for Assistance Centers, 
Disaster Behavioral Health Outreach, and Hotline Operations.  The template is on target to be 
completed by the end of August and will be a huge step forward for the City and the entire metro 
region. 

 
4. Emergency preparedness staff are busy with planning for the Event of National Significance, at the City, 

state and regional levels.  MDHFS staff will be providing support and staffing at operations centers for 
the region and the City before and throughout the event. 

 
5. The funding for pandemic influenza is ending in August.  However, the need for continued preparation 

has not ended.   Areas for continuous planning for pandemic flu: 
a. MDHFS is preparing to participate in a state wide exercise in July targeted to a distribution of limited 

supplies of “pre-pandemic vaccine”, headed by CDC through MDH and involving local public health 
and hospitals.  

b. MDHFS participated and assisted in state-wide ongoing development of ethical guidelines for 
distribution of scarce resources, specifically vaccines and medical treatment during a pandemic . 

c. Planning is beginning for pregnant and birthing women during a pandemic. Staff has participated in 
training and discussions about the needs of this vulnerable group.  

d. Staff has helped apply to be included, as part of CDC grants application through MDH, to provide 
information for the public to care for themselves and others in the home during an overwhelming 
medical surge such as a pandemic, and to work with community agencies to provide assistance with 
their preparation. 

e. Staff is active in 911/MECC pandemic planning, including participating in City and regional planning 
workgroups. Topics include establishing ethical guidelines, pandemic Public Safety Answering Points 
(PSAPs), and procedures for surge and scarcity issues expected during a pandemic. 



 

f. Work continues on the City and MDHFS pandemic influenza plans, to be completed by the end of 
August.  We met with Hennepin County public health to clarify command and control issues during a 
pandemic. 

g. There continues to be demand for training by City departments and external partners, and MDHFS 
tries to meet as many requests as possible.  

h. Planning is underway for City employee influenza vaccination this fall with a goal to increase overall 
participation in the program. 

 
Training and Exercise 
1. The most recent large training MDHFS held was Bioterrorism:  Mass Prophylaxis Preparedness and 

Planning.  Sixty City staff attended the two-day course provided by Texas Engineering and Extension 
Service, thorough funding by the Department of Homeland Security.  This training involved many other 
city departments including Regulatory Services and Emergency Management, Fire, Police, 
Communications, Public Works, GIS, Finance  Additional departments were the MN Department of 
Health, 55th Civil Support Team, and Minneapolis Public Schools.  This training prepared City staff for 
leadership positions in mass dispensing sites in Minneapolis.   

 
2. This quarter all emergency preparedness staff recently attended a Mass Fatalities course.  The class 

included two days of classroom training and one day of interactive sessions.  These sessions include mass 
fatalities field operations, decontamination at scene, critical incident stress management, EOC Operations 
at a mass fatalities incident, and MN mobile morgue.  In a mass fatality incident, MDHFS may provide 
assistance at a family assistance center or provide other behavioral health supports so it is important for 
staff understand all aspects of a mass fatality response.  

 
3. This past quarter MDHFS management and emergency preparedness staff have completed the required 

Incident Command System (ICS) courses, which includes 40 hours of training.   In addition, all MDHFS 
have met the basic training requirements and as new staff begin work, they are required to take the basic 
FEMA ICS courses of 16 hours of training. 

 
4. MDHFS, in partnership with Hennepin County Health and Human Services Department, provided a 4-

part emergency preparedness workshop planning series for emergency shelters and transitional and 
supportive housing.  MDHFS also offered a $500 mini-grant to the first 35 organizations signing up.  In 
order to receive the mini-grant, organizations needed to attend all 4 sessions and complete an emergency 
preparedness plan.  The goal was to work with these organizations by assisting them to develop continuity 
of operations/emergency plans that would help to assure that their services continue during and after any 
sort of disaster, including a pandemic flu event.  In addition to speakers providing information on topics 
such as writing a plan, planning for pandemic influenza, creating a disaster supplies kit, and individual 
and family preparedness, the workshops also offered tools, resources, time to work on plans, and 
networking.  The series culminated with a tabletop exercise using a pandemic influenza situation.  Eighty 
organizations were invited, fifty-four organizations participated, and 26 are participating in the mini-
grant. 

 
5. The MDFHS emergency preparedness team attended a training session and guided exercise discussion of 

a dirty bomb scenario at the University of Minnesota. As expected, gaps were identified that will need 
additional planning work. 

 
6. This May, in conjunction with Division of Indian Work, MDHFS provided resources and staffed 

emergency preparedness table at American Indian Health Fair. 
 
7. Three staff from MDHFS presented information on the topics of individual/family, pandemic influenza 

and community based organization preparedness at the Hawthorne Huddle on June 5, 2008 
 
Response and Recovery 
Responded to the potential community need for increased vaccination due to the influenza death of a thirteen 
year old girl in south Minneapolis. 
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