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MINNESOTA TIMBERWOLVES 
 

ATTACHMENT TO PROPOSAL DOCUMENT TO THE CITY OF MINNEAPOLIS: 

The Timberwolves business plan and philosophy is focused on the experience of our fans. It is 
equally important for us to build a winning team as it is to provide exceptional customer 
service. One of the major frustrations in our operations is that key arena personnel who 
affect our fans experience are not employees of the Timberwolves but rather Clear Channel 
and Target Center. These staff positions include ushers, ticket takers, security, box office 
personnel, janitors and others. Our desire to assume the management responsibilities for 
Target Center is driven by our desire to fully control all these important employees and the 
role they play in creating our fans experience. 
 
Here are some examples of goals and priorities relative to customer service and building 
management. First, we would focus on maintaining an exceptional level of cleanliness. Second 
, we would build a culture that puts our fans first in the priorities of all building staff. We 
would also work to keep all temporary staff informed, involved and excited about our 
franchise. Their enthusiasm and passion will be communicated to our fans. We hope to 
achieve this through continuous meetings, seminars, contests, prizes and recognition of 
excellence. We currently meet with ushers and ticket takers to inform and encourage them 
but feel we could improve and broaden our results if they were our employees. 
 
Another exciting potential for us in assuming the management of Target Center is to pursue 
increased sales through cross marketing between the teams and various events. How many 
fans going to a Timberwolves game might like the opportunity to buy advance tickets 
to a Neil Diamond concert? How many families going to see Disney on Ice might like to go to 
a Lynx game? We believe there is great potential if we bring the marketing arms of the building 
and team under one umbrella. 
 
Finally, behind all our thoughts and plans lies the fact that Target Center is the home of 
the Timberwolves and Lynx. No one is going to care more about this facility and every detail 
than us. We think Target Center has one of the finest locations for an arena in the United 
States. We think with a little TLC the building can be a vibrant and vital provider of 
entertainment not only for Timberwolves and Lynx games but every night of the year. 


