
Civil Rights Complaint 
Investigations Program

Mid Year Report 
2011



I. Adjustments to the Civil Rights 
Complaint Investigation Process



A. Consolidated Intake Process
B. Screening
C. ADR Program
D. Full Implementation of the Practice 

Manager Case Management System

Implemented Best Practices from Results Minneapolis



• Centralized Intake Officer
• Intakes by appointments, in person or 

phone
• Pre-screening of intakes
• Docket and Dismiss process

Processing Charges of Discrimination



Screening:
Three Possible Outcomes

Screening

Mediation Investigation 

Dismissal 
for Lack of 

Merit or
Frivolousness



MDCR’s Mediation Style

MDCR has adopted a 
hybrid between 

facilitative narrow and evaluative broad



Mediation Trainings & Events

May 12, 2011 

CIU hosted a Mediator’s Networking Event. 

June 15, 2011

CIU conducted a Mediator’s CLE and unveiled 
MDCR’s style. 



CIU Cases in Mediation as of 6/30/11

13

96

Mediation Other Status



Mediation Breakdown

• 13 cases currently in mediation 
• 2 cases resolved through mediation
• 27 cases placed into mediation

Note: a total of 20 cases were resolved 
through mediation in 2010



Case Sent to Mediation 
1/1/11 to 6/30/11
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Complaints Resolved by ADR 
from 01/01/2011 to 06/30/2011

Total: 3
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2

Mediation Conciliation



II. Case Inventory



Case Inventory January 2011
Total: 173
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Case Inventory February 2011
Total 161
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Case Inventory March 2011
Total: 154
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Case Inventory April 2011
Total:125



Case Inventory May 2011
Total: 117
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Case Inventory June 2011
Total: 92
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III. Monthly Backlog Report



74 cases on target 

99 cases in backlog
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Backlog Report – January 2011



73 cases on target 

88 cases in backlog
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Backlog Report – February 2011



73 cases on target 

81 cases in backlog
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Backlog Report – March 2011



65 cases on target 

60 cases in backlog
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Backlog Report – April 2011



62 cases on target 

55 cases in backlog
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Backlog Report – May 2011



68 cases on target 

24 cases in backlog
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Decreasing Number of Cases in the CIU Backlog
from 01/01/2011 to 06/30/2011
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IV. Overview of Closed Cases and 
Break Down by Type and Area



Protected Classes/Areas Reference Chart

PROTECTED CLASSES (15)

• • • • • • • • • • • • • ••
• • • • • • • • • • • • • ••
• • • • • • • • • • • • ••
• • • • • • • • • • • • ••
• • • • • • • • • • • • ••
• • • • • • • • • • • • • ••
• • • • • • • • • • • • • ••
• • • • • • • • • • • • • •• * = Protections are limited to fee schedule

• • • • • • • • • • • • • •• ** = Also protects against discrimination based on social,

• • • • • • • • • • • • ••         economic or environmental conditions of area

• • • • • • •
Marital Status • • • • • • • • • • • • ••

• • • • • • • • • • • • ••
• • • • • ••
• • • • •* Registered Domestic Partner

• = Covered 
• = To be added as a separate, but not new, protected class 
• = Not directly linked to a protected class
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Complaints by Area of Discrimination 
from 01/01/2011 to 06/30/2011
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Complaints by Type
from 01/01/2011 to 06/30/2011
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V. Other Notable Progress



Cases Submitted to the EEOC for Credit
from 10/01/2010 to 06/30/2011
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Decreasing Number of Cases in CIU Backlog
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