
 
 

Request for City Council Committee Action 
From the Department of Public Works   

 
 
Date:  January 4, 2005 
To:   Honorable Sandra Colvin Roy, Chair Transportation & Public Works Committee 
Referral to: Honorable Barbara Johnson, Chair Ways & Means Budget Committee 
 
Subject: Contract Amendment No.2 with Thor Construction, Inc., for the 

construction of Security Entrances at the Minneapolis Water Works’ Fridley 
Facility 

 
 
Recommendation:  
1. Authorize the extension of Thor Construction’s Contract C-19635 from December 31, 2004 

to March 31, 2005. 
2. Authorize the acceptance of Change Orders in the amount of $162,203.35 increasing the 

Contract Value of $842,796.65, to a total value of $1,005,000.00. Funds are available within 
the Water funds. 

 
Previous Directives:  
 
• On July 11, 2003, City Council authorized the City to enter into a Contract with Thor 

Construction, Inc. for the Construction of new Security Entrances. 
• On August 6, 2004, City Council authorized the Contract Amendment No.1 with Thor 

Construction, Inc. 
 
Prepared by:  Shahin Rezania, Engineering Services,  661-4910 
Approved by:  

             _______________________________________________ 
 Klara A. Fabry, P.E., City Engineer, Director of Public Works  

Presenters:    Adam Kramer, P.E., Director of Water Services 
 
 

Financial Impact (Check those that apply) 
_X No financial impact - or - Action is within current department budget. 
        (If checked, go directly to Background/Supporting Information) 

 
        Action requires an appropriation increase to the Capital Budget  
 ___ Action requires an appropriation increase to the Operating Budget 
 ___ Action provides increased revenue for appropriation increase 
 ___ Action requires use of contingency or reserves 
 ___ Other financial impact (Explain): 
          

___Request provided to the Budget Office when provided to the Committee Coordinator 
 
 



 
 
Background/Supporting Information: 
 
Shortly after September 11, 2001, the Public Works began efforts to increase the overall 
security of its facilities. In July of 2002, the decision was made to move forward with enhancing 
the current Water Works Fridley Facility entrances for access control and the health and safety 
of employees for entry and exit. The process called for the installation of a new gate house 
facility, additional access control, security cameras, anti-climb fencing, increased lighting, as 
well as other security measures. On July 11, of 2003, the City Council authorized Public Works 
to enter into a Contract with Thor Construction, Inc., to begin construction efforts on the Fridley 
Plant entrances. Construction efforts began in late October of 2003. Limited construction was 
authorized because of the increased costs for winter work. The remainder of the work was 
delayed until spring 2004, and resulted in a need to extend the contract completion date. In 
addition to the contract duration extension, the project has incurred some necessary change 
orders due to the recommendations made by the security committee to include the latest 
security surveillance technology. The change orders are in the amount of $162,203.35.  They 
are listed as follows: 
 
• Modification for increasing road widths required by the city of Fridley. 
• Additional compensation for the work performed in winter conditions and delay costs. 
• Increasing the height of fence from eight (8) feet to ten (10) feet. 
• Replace 24-hour timer with photocell. 
• Stainless steel sink for the mechanical room 
• Insulate sewer line and re-staking of the scale location. 
• Manhole and storm sewer relocation. 
• Addition of trim to gatehouse ceiling. 
• Addition of wind stops. 
 
 
C: David Ybarra 
 


