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Overview

e City Goal for Downtown:
Safer, Cleaner, Greener

e Unique public-private
partnerships: SafeZone/
Non-profits/Neighborhoods




Problem

22 Chronic Offenders in 1 year:

e 165 Misdemeanor/Gross
Misdemeanors
e 11 Felony Offenses
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Problem

Downtown Council Worker’s Survey

2007 Worker’s Survey
6,500 workers

e \Workers do not feel safe in downtown
Minneapolis

e \Workers report witnessing drug deals and
illegal activity
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2005 Study of 33 Chronic Offenders
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Chronic Offender Cost

2005 Study of 33 Chronic Offenders

Court Study...

5,068 days In jall

/73 medical facility visits

91% used detox/chemical health facility
415% used mental health facility

85% used shelter

Cost of the Downtown 33 = $3.7M
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91% used C
45% used m
85% used shé

Cost of the Downtown 33 = $3.7M



DID Grant

The Downtown 100:

e Dedicated Prosecutor
e Downtown Probation Officer (1st ever)!
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Minneapolis City
Attorney’s Office

Lois Regnier Conroy

Lead Prosecutor—DT100
15t Pct. Community Attorney



What is the
Downtown 1007?

S
A Holistic Pilot Program to

Prosecute Downtown Chronic Offenders
with the following goals:

e Goall Reduce Crime

e Goal 2 Develop Longer-term
Solutions



Downtown 100
Strategic Team

 Holistic Response
« Comprehensive Collaborative Team
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Court Watch &

Strategic Team = i
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1. Monitor Chronic Offenders

2. Share Intelligence

3. Develop an Offender Goal

4. Strategize on a Plan of Action




International Award
2009—Court Watch

b
1
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Policing
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23 Precinct Wide Chronic Offenders
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PRE-Downtown 100 2010 Downtown 100 Pilot Program

23 Precinct Wide Chronic Offenders
23 Chronic Offenders 100 Chronic Offenders*

Misdemeanors Misdemeanors & Felonies

All Communities within | Focus on a Single Community—
the City of Minneapolis Downtown
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PRE-Downtown 100

2010 Downtown 100 Pilot Program

Located in MCAQO &
HCAO

ocated in the Heart of Downtown
@ the MPD 15t Precinct
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Multi-Prosecuto
Single Offender

Prosecution & Probation
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PRE-Downtow

Multi-Prosecuto
Single Offender




The Downtown 100 from a
Downtown Business Perspective...

Downtown Improvement
District

Shane Zahn

SafeZone—Director of
Operations



The Downtown 100

Key Implementation Partners

The Downtown Improvement District
Minneapolis City Attorney’s Office
Hennepin Community Corrections
Hennepin County Attorney’s Office
Minneapolis Police Department

St. Stephen’s Human Services
Salvation Army

15t Precinct Neighborhood Associations



Minneapolis

DID SafeZone o=
o]

Levering both public and private
collaboration to address public safety concerns

eViolent Crime

eLivability Issues
eEmergency Preparedness
eDT100/Court Watch



Over 25 Active
DID SafeZONE Programs

DID SafeZONE Safety Assessment Grid
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Don't Handuit Out.




Radio Link in Action

2:44 p.m.

2:42 p.m. P1 Desk Officer airs description

77 on SZ RadioLink
Suspect Robs Highland Bank % '/jj/ YW"I’/-
811 LaSalle Q*a AL

3:03 p.m. Hours :
\ Security at Qwest spots suspect

Suspect in Custody with money /% in skyway, calls 911
and die pack in hand© @




Opportunities for 2011

 Housing
e Juvenile—Truancy & Curfew

e Arrest Tracker




The Downtown 100 from a
Social Service Perspective...

St. Stephen’s Human
Services

Monica Nilsson

Director of Homeless
Street Outreach



Downtown 100
Homeless...

Alan Abbott

John Archie
Darrell Bandy
Tammie Cage

Eddie Childs

Tyrone Doyle
Elijah Regenauer
Thomas Quincy

Darrell Hamilton
Jerome Hardin
Rayford Jackson
Victoreen Madison
Stephen McChesney

Paul McFarland
Shirley Thompson
James Wallace



Downtown 100
Homeless to Housing!

Alan Abbott Darre _

John Archie ardin
Darrell kson
Madison

ephen McChesney

Paul McFarland
Elijah Regenauer Shirley Thompson
Thomas Quincy James Wallace



One less
homeless
offender
tonight:
Molly’s
story...




Return on Investment

Year End Results
11 Times Increase in Geographic Restrictions
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Return on Investment

Year End Results

11 Times Increase in Geographic Restrictions
«220% Increase in Contempt of Court

*70% on Active Probation

*50% Obtained Housing

*36% Chemical Dependency Services

«32% Mental Health Services



2010 Results

74% Reduction in Crime

in the DID by DT 100
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2010 Results

[ /% Reduction in the
Greater First Precinct

2 (% Reduction to the
Greater City



he Downtown 100

MPD

Kris Arneson

First Precinct Inspector



DID
Part 2 Crimes

2009
compared to
2010
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Downtown Improvement District

Part 2 Crimes
Downtown Improvement District
172009 - 12/31/2009

®  09: Simple Assault { 634)
1 11: Forgery/Counterfeit { 84)
& 12: Fraud { 173)
& 13: Embezzlement { 0
% 14: Stolen Property { 23)
= 15: Vandalism { 318)
&~ 16: Weapon Offenses { 71)
®H 17: Prostitution/ComVice ( 18)
18 Other Sex Offenses | 44)
~  28: Narcotics { 411)
@ 33: Gambling Offenses { 8)
& 34: Against Fam/Children { 534)
== 35: Drive Under Influence { 157)
T 36: Liquor Laws { 746)
# 38: Disorderly Conduct { 793)
* 39 Vagrancy { 209)
& 40: All Other not Traffic  (1429)
Z 42: Curfew/Leitering { 470)
C=~ 43: Run-Aways { 12)
Total - 5654 200018 PSMPD
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Part 2 Crimes
Downtown Improvement District
12000 - 12/31.2010

®  09: Simple Assault { 658)
O 11: Forgery/Counterfeit  { 113)
A& 12: Fraud { 223)
& 13: Embezzlement { 0)
- 14: Stolen Propenty { 18)
= 15: Vandalism { 313)
& 16: Weapon Offenses { 36)
E 17: Prostitution/Com\Vice { 13)
# 18: Other Sex Offenses  { 53)
~  28: Narcotics { 250)
@ 33: Gambling Offenses { 4
& 34: Against Fam/Children { 40)
&=p 33: Drive Under Influence { 100)
* 36: Liquor Laws { 783)
#  38: Disorderly Conduct { 680)
*  39: Vagrancy { 224)
@& 40: All Other not Traffic  (1232)
E 42: Curfew/Loitering { 235)
O

43: Run-Aways { 16)
Total - 5013 17.750 PSMPD
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