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•City Goal for Downtown:
Safer, Cleaner, Greener

•Unique public-private 
partnerships:  SafeZone/
Non-profits/Neighborhoods

Overview



ProblemProblem

22 Chronic Offenders in 1 year:

• 165 Misdemeanor/Gross 
Misdemeanors

• 11 Felony Offenses
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Downtown Council Worker’s Survey
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ProblemProblem

Downtown Council Worker’s Survey
2007 Worker’s Survey

6,500 workers

z Workers do not feel safe in downtown 
Minneapolis

z Workers report witnessing drug deals and 
illegal activity
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Court Study…

5,068 days in jail  
773 medical facility visits
91% used detox/chemical health facility
45% used mental health facility
85% used shelter

Cost of the Downtown 33 = $3.7M
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Chronic Offender CostChronic Offender Cost

2005 Study of 33 Chronic Offenders
Court Study…

5,068 days in jail  
773 medical facility visits
91% used detox/chemical health facility
45% used mental health facility
85% used shelter

Cost of the Downtown 33 = $3.7M

We Can Do Better :

The Downtown 100



DID GrantDID Grant

The Downtown 100:

• Dedicated Prosecutor
• Downtown Probation Officer (1st ever)!
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Minneapolis City 
Attorney’s Office

Lois Regnier Conroy

Lead Prosecutor—DT100
1st Pct. Community Attorney



What is the What is the 
Downtown 100?Downtown 100?

A Holistic Pilot Program to
Prosecute Downtown Chronic Offenders 
with the following goals:

z Goal 1  Reduce Crime
z Goal 2  Develop Longer-term 

Solutions



Downtown 100Downtown 100
Strategic TeamStrategic Team

• Holistic Response
• Comprehensive Collaborative Team



Court Watch &Court Watch &
Strategic TeamStrategic Team

1. Monitor Chronic Offenders
2. Share Intelligence
3. Develop an Offender Goal
4. Strategize on a Plan of Action



International Award International Award 
20092009——Court WatchCourt Watch

Best Best 
CommunityCommunity

Policing Policing 
Plan Plan 

in in 
20092009
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Downtown 100Downtown 100
HighlightsHighlights

PRE-Downtown 100 2010 Downtown 100 Pilot Program

23 Chronic Offenders
23 Precinct Wide Chronic Offenders

100 Chronic Offenders*

Misdemeanors Misdemeanors & Felonies

All Communities within 
the City of Minneapolis

Focus on  a Single Community—
Downtown
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HighlightsHighlights

PRE-Downtown 100 2010 Downtown 100 Pilot Program

Located in MCAO & 
HCAO

Located in the Heart of Downtown 
@ the MPD 1st Precinct
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PRE-Downtown 100 2010 Downtown 100 Pilot Program

Multi-Prosecutors for a 
Single Offender

Vertical Prosecution

Prosecution & Probation
•Probation Monitoring
•Geographic Restrictions
•Contempt of Court Charges
•Arrest & Detention Orders
•Incarceration



Downtown 100Downtown 100
HighlightsHighlights

PRE-Downtown 100 2010 Downtown 100 Pilot Program

Multi-Prosecutors for a 
Single Offender

Vertical Prosecution

Prosecution & Probation
•Incarceration
•Probation Monitoring
•Geographic Restrictions
•Contempt of Court Charges
•Arrest & Detention Orders



Downtown 100Downtown 100
HighlightsHighlights

PRE-Downtown 100 2010 Downtown 100 Pilot Program

Multi-Prosecutors for a 
Single Offender

Vertical Prosecution

Services
•Housing
•Chemical Dependency
•Mental Health
•Employment
•Specialty Courts



Downtown Improvement
District

Shane Zahn

SafeZone—Director of 
Operations

The Downtown 100 from a
Downtown Business Perspective…
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Key Implementation Partners
z The Downtown Improvement District 
z Minneapolis City Attorney’s Office
z Hennepin Community Corrections
z Hennepin County Attorney’s Office
z Minneapolis Police Department
z St. Stephen’s Human Services
z Salvation Army
z 1st Precinct Neighborhood Associations



Minneapolis 
DID SafeZone

••Violent CrimeViolent Crime
••Livability IssuesLivability Issues
••Emergency PreparednessEmergency Preparedness
••DT100/Court WatchDT100/Court Watch

Levering  both public and private Levering  both public and private 
collaboration to address public safety concernscollaboration to address public safety concerns



Over 25 Active
DID SafeZONE Programs

Fusion Center

Cameras



Radio Link in Action

2:42 p.m.

Suspect Robs Highland Bank

811 LaSalle

2:44 p.m.

P1 Desk Officer airs description 
on SZ RadioLink

2:51 p.m. 

Security at Qwest spots suspect 
in skyway, calls 911

3:03 p.m. Hours

Suspect in Custody with money 
and die pack in hand☺



Opportunities for 2011

Opportunities!

• Housing

• Juvenile—Truancy & Curfew 

• Arrest Tracker



St. Stephen’s Human 
Services

Monica Nilsson

Director of Homeless 
Street Outreach

The Downtown 100 from a
Social Service Perspective…
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HomelessHomeless……

Alan Abbott
John Archie

Darrell Bandy
Tammie Cage
Eddie Childs
Tyrone Doyle

Elijah Regenauer
Thomas Quincy

Darrell Hamilton
Jerome Hardin
Rayford Jackson
Victoreen Madison
Stephen McChesney
Paul McFarland
Shirley Thompson
James Wallace
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Homeless to Housing!Homeless to Housing!

Alan Abbott
John Archie

Darrell Bandy
Tammie Cage
Eddie Childs
Tyrone Doyle

Elijah Regenauer
Thomas Quincy

Darrell Hamilton
Jerome Hardin
Rayford Jackson
Victoreen Madison
Stephen McChesney
Paul McFarland
Shirley Thompson
James Wallace

Housing!



One less 
homeless 
offender 
tonight:  
Molly’s 
story…



•11 Times Increase in Geographic Restrictions
•70% on Active Probation 
•50% Obtained Housing
•36% Chemical Dependency Services
•32% Mental Health Services

Return on InvestmentReturn on Investment

Year End Results
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74% Reduction in Crime 
in the DID by DT 100

2010 Results2010 Results



2010 Results2010 Results

Year End Results 

Displacement?



77% Reduction in the 
Greater First Precinct

27% Reduction to the
Greater City

2010 Results2010 Results
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MPD  

Kris Arneson

First Precinct Inspector



DID
Part 2 Crimes

2009 
compared to
2010





DID
Part 1 Crimes

2009 
Compared to
2010





Opportunities for 2011? 
Impact 

on the

Downtown

Improvement District!



Downtown Improvement District Survey 

Serious Crime 

in 2010 

Dropped by

11%
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