
 
 

Request for City Council Committee Action 
From the Department of Public Works   

 
 
Date:  April 20, 2004 
To:   Honorable Sandra Colvin Roy, Chair Transportation & Public Works Committee 
Referral to: Honorable Barbara Johnson, Chair Ways & Means Committee 
 
Subject: Stormwater Rate Model Implementation Project  
 
Recommendation:  

Direct Public Works to negotiate and execute a contract with the selected vendor, Black and Veatch, 
to plan and implement a stormwater utility fee. Funding is within the current Sewer Fund budget. 

 
Previous Directives:  
• Decision package approved in the 2003 Budget authorizing the study and implementation of a 

stormwater utility fee. 
• A budgetary footnote approved in the 2004 Budget for the issuance of a Request for Proposal (RFP) 

for consulting services to assist with the final two phases (phases two and three) of implementing a 
stormwater management fee. 

 
 
Prepared by: John McLain, Operations Analyst, Management Services Division, 673-2990 
Approved by:  

             ___________________________________________ 
 Klara A. Fabry, P.E., City Engineer, Director of Public Works  

Presenters:    John McLain, Operations Analyst, Management Services Division 
 
 

Financial Impact (Check those that apply) 
_X No financial impact - or - Action is within current department budget. 
        (If checked, go directly to Background/Supporting Information) 

 
        Action requires an appropriation increase to the Capital Budget  
 ___ Action requires an appropriation increase to the Operating Budget 
 ___ Action provides increased revenue for appropriation increase 
 ___ Action requires use of contingency or reserves 
 ___ Other financial impact (Explain): 
          

___Request provided to the Budget Office when provided to the Committee Coordinator 
 
Background/Supporting Information: 
In 1995, Public Works originally evaluated the creation of a Stormwater Utility fee.  The fee would have 
been a separate line item on the monthly utility bill.  The purpose of the proposed Stormwater Utility fee (in 
1995) was to provide a dependable revenue source for stormwater activities, using a rate model that is 
equitable between different land use codes.  Revenue would be used to fund stormwater related programs 
and projects, including CSO debt service, requirements of the EPA Stormwater Regulations and the Clean 
Water Act, as well as capital improvement projects that are intended to improve the quality of stormwater 
runoff.  Historically, stormwater related projects had been funded by the Sewer Fund (rate based on the 
sanitary water flow).  During the 1995 evaluation, it was found that the total utility fee that would be paid by 



the residential customer would be about the same whether or not sewer-related charges were split into 
two line items on the utility bill.  However, there would be properties in the City where having separate 
stormwater and sanitary sewerage charges could significantly change their bills.  As a result Council 
decided not to proceed with the project. 
 
Since 1995 the City has implemented significant stormwater related changes, which has increased the 
percentage of Sewer Fees spent on stormwater activities.  In 1997 an eight-year $60M flood mitigation 
program was approved (currently a nine year, $73.5M program).  During 1999, the funding for street 
sweeping was deemed to be a water quality benefit and the cost of the entire sweeping program was 
transferred to the sewer fund.  In 2001, the MPCA notified the City that significant additional improvements 
to the storm drainage and sanitary sewer system will be necessary to further reduce, and probably 
eliminate, the on going combined sewage overflows (CSO) to the Mississippi River. 
 
The 2003 Budget, a decision package for $500,000 was submitted and approved by Council and Mayor, to 
re-evaluate the feasibility and fund the implementation of a stormwater utility fee.   
 
The Phase I study, of a three-phase process, was conducted during the fall of 2003 and into the first part 
of 2004.  The study evaluated rate model approaches that could be used.  An executive summary of the 
draft report was delivered to Council Members on January 16, 2004.  A final version of this report will be 
available a week before the planned Council Study Session on the Stormwater Rate Model Project, 
scheduled for May 7, 2004. 
 
In the 2004 Budget, a footnote was approved authorizing the Department of Public Works to issue a 
request for proposal (RFP) for consulting services for the final two phases (implementation plan and 
implementation) for creating a stormwater utility fee.  Phase II will include further analysis of the rate 
model, initiating communication efforts, create an implementation plan and request council approval to 
amend the City ordinance and direct Public Works to implement the Stormwater Utility.  Phase III, will be 
initiated upon Council approval, and will be to continue the communication effort and to implement the 
plan created in Phase II with the end result being a separate stormwater fee on the utility bill.   
 
In the response to the issued RFP three proposals were received.  Based on the review panels ranking, 
the Black and Veatch Corporation was the winning proposal. 

 
 

 


