Request for City Council Committee Action
From the Departments of Public Works and Procurement

Date: April 20", 2010
To: Honorable Sandra Colvin Roy, Chair Transportatlon & Public Works Committee
Referral to: Honorable Betsy Hodges, Chair Ways and Means Committee

Subject: | Approval of Official Publication No. 7270 Bids for Ramp Identification and
: Pedestrian Way Finding Signhage

Recommendation: '
Acceptance of the low bid meeting the specifications of Archetype Signmakers, Inc. in the amount of

$188,724.40 to furnish and deliver ramp identification & pedestrian way finding signage to the City of
Minneapolis Public Works Traffic and Parking Services Division, as follows:

Base Bid: $169,571.40
Alternate No. 2: Ramp B Signage, Parking Deck Area $ 14,907.00
Alternate No. 3: Ramp C Signage, Parking Deck Area $ 3,330.00
Alternate No. 4: Ramp C TAD Level, Pedestrian Way Signage $ 916.00
Terms are net-30 days with completion as per the specifications F.O.B.: Destination

Hilton Displays and Geograph Industries, Inc. do not comply with the bid specifications. Please refer to the
attached staff memo.

This has been approved by the Civil ngh Department

Prepared by: Gaz Warnberg ?

Approved by: Steven A. Kotke, P.E. Dlrector, Public Works

Dlrector Purchasmg

Presenters:  William Princé, P.E. Professional Engineer

Financial Impact (Check those that apply)
___ No financial impact - or - Action is within current department budget.
(If checked, go directly to Background/Supporting Information)

____Action requires an appropriation increase to the Capital Budget

___Action requires an appropriation increase to the Operating Budget

____Action provides increased revenue for appropriation increase

____ Action requires use of contingency or reserves

XX Other financial impact (Explain).  Action is within Budget

___Request provided to the Budget Office when provided to the Committee Coordinator

Background/Supporting Information:
Tabulation of fifteen (15) bids received on Official Publication No. 7270 Bids for Ramp Identification and
Pedestrian Way Finding Signage.

Attachments - Staff Memo
Tabulation Sheet

cc: J. Wertges, W. Prince, J. Burns
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MEMO

To: Dave Schluéter, Purchasing
From: Bill Prince, P.E., Traffic & Parking Services
Date: April 13, 2010

Subject: OP 7270 “BIDS FOR ABC RAMP IDENTIFICATION AND PEDESTRIAN WAYFINDING
SIGNAGE"

Based on a detailed analysis of the bids and discussions with the three lowest bidders, we recommend
acceptance of the bid of Archetype Signmakers, Inc. in the base bid amount of $169,571.40 with their
respective alternate and unit pricing. An analysis of their bid showed their base bid included all the
elements of the project that were required for the base bid per our specifications.

There were two bidders who had lower base bids submitted: Geograph Industries Inc.at $98,389 and
Hilton Displays at $114,679.83. An analysis of the bids found a key item required in the base bid
package was omitted in that total. The bid requires the installation of a total of seven (7) large ramp
identification signs in the base bid. In discussions held with the two lowest base bidders it was
discovered that these seven large ramp identification signs were not included in their submitted base
bids. The two lowest base bidders included these signs as an add to the project, which was contrary to
the bid instructions. Since these signs were required to go through the zoning variance process and
that process had not been completed at the time of bid issue, the bidders were instructed to list these
signs in the base bid and include the total for these 7 signs as a potential deduct from the project
should the variance process have proven unsuccessful. This deduct was listed as alternate No. 5 in the
bid package. The verbiage supplied above where to enter the deduct total read as follows:

“The City of Minneapolis is seeking a variance for the installation of the ramp exterior identification
signage. The variance hearing for the ABC ramps exterior signage is set for February 25", 2010. The
manufacture and installation of the Ramp ABC exterior ID signs will be pending a successful variance
hearing. If the City of Minneapolis does not receive the variance, the exterior ID sign portion of the
project will not move forward. Provide a deduct price to remove the exterior Ramp Identification
Signage work from the scope of the project.”

Despite this verbiage being included above where to submit the bid alternate no. 5 total, both Geograph
Industries and Hilton Displays did not include these signs in their base bid and included the ramp
identification signage package as an add item above and beyond the base bid cost. All bidders also
acknowledged receiving bid addendums 1 and 2, which clearly states that the variance application was
approved and the signs would be included in the project.

Since a very large percentage of the total bids submitted did correctly list alternate no. 5 as a base bid
deduct item as opposed to an add item, we feel the two low bidders made a critical error in either
interpretation or haste that is grounds for their bids to be rejected. Both Geograph and Hilton have been
notified of our intention to recommend rejection of their bids and have been requested to withdraw their
bids, but to this point neither has done so to my knowledge.




