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What is a 
“Community Portal”?

Community portals, sometimes Community portals, sometimes 
governmentgovernment--funded, present local content, funded, present local content, 
community link directories, community community link directories, community 
event calendars, and more.event calendars, and more.

They are designed in the public interest to They are designed in the public interest to 
make community content more accessiblemake community content more accessible..

——DoWireDoWire, Democracy.org, Democracy.org



Community Portal 
Examples

http://www.cooloxford.ca/http://www.cooloxford.ca/
http://www.citysoup.ca/yahoohttp://www.citysoup.ca/yahoo
http://www.ourbrisbane.com/http://www.ourbrisbane.com/

http://www.wcn.net.nz/http://www.wcn.net.nz/



Regional Portal (Ontario)

“…“…a partnership between business, government, a partnership between business, government, 
community organizations and community memberscommunity organizations and community members……



…….created to leverage the benefits of information and .created to leverage the benefits of information and 
communications technologies (ICT) and drive the communications technologies (ICT) and drive the 
development of an development of an eCommunity eCommunity for the cities of for the cities of 
Coquitlam Coquitlam and Port Moody (Ontario, Canada)and Port Moody (Ontario, Canada)””

Level II: Neighborhood Pages



What is a “Civic Garden”*?

A select group of public sector websites, A select group of public sector websites, 
online applications, and resources that online applications, and resources that 
all Minneapolis residents can access via all Minneapolis residents can access via 
the Community & Neighborhood Portals.the Community & Neighborhood Portals.

Residents Residents need notneed not be subscribers or be subscribers or 
customers of the USIW network to access the customers of the USIW network to access the 
portal pages or any of the civic garden portal pages or any of the civic garden 
content!content!

* Previously called the * Previously called the ““walled gardenwalled garden””



Sample Civic Garden Content

Full Internet access

Limited, free 
access



HowHow Can Minneapolis Residents Can Minneapolis Residents 
Access the Community Portals?Access the Community Portals?

Access the Portals anywhere Access the Portals anywhere 
within the City with a wirelesswithin the City with a wireless--
equipped computer (signal equipped computer (signal 
strength will depend on many strength will depend on many 
factors, i.e. inside or outside, factors, i.e. inside or outside, 
etc.)etc.)

Or, use a Library or Or, use a Library or 
community technology community technology 
centercenter----or your own PC or your own PC 
and enter the Portaland enter the Portal’’s s 
URL (web address) into URL (web address) into 
your browseryour browser



Developing Community Portals

I. Community Engagement Efforts (CE)I. Community Engagement Efforts (CE)
Educate and inform Minneapolis residents about Educate and inform Minneapolis residents about 
community portal project & opportunitiescommunity portal project & opportunities

Solicit feedback on initial designs; collect ideas for Solicit feedback on initial designs; collect ideas for 
additional contentadditional content

II. Portal Design & DevelopmentII. Portal Design & Development
Create 6 portal sites reflecting USIW rollCreate 6 portal sites reflecting USIW roll--out areas out areas 
(geography/node(geography/node--based) based) 

Portals willPortals will contain links to approved contain links to approved civic gardencivic garden
websites and applicationswebsites and applications



Wireless Minneapolis Wireless Minneapolis 
Community Portal ProjectCommunity Portal Project

I. Community Engagement EffortsI. Community Engagement Efforts



Community Engagement EffortsCommunity Engagement Efforts

----Identify & contact neighborhood groups Identify & contact neighborhood groups 
and business associations active within and business associations active within 

the 6 rollthe 6 roll--out sectors out sectors (Phases)(Phases) of the Cityof the City

----Facilitate initial cityFacilitate initial city--wide community wide community 
meeting to update residents about the portal meeting to update residents about the portal 
project & USIW network progressproject & USIW network progress



----FacilitateFacilitate six six ““regionalregional”” community community 
information meetings (one in each of the information meetings (one in each of the 
rollroll--out areas) to introduce project and out areas) to introduce project and 
solicit input and feedbacksolicit input and feedback

----Work with DIF Board as they establish Work with DIF Board as they establish 
interim interim ““acceptable useacceptable use”” policies regarding policies regarding 
civic garden content and advertisingcivic garden content and advertising

----Send residents email alerts (with links to Send residents email alerts (with links to 
portal) as network phase areas go portal) as network phase areas go ““livelive””

CE Efforts, cont.CE Efforts, cont.



Wireless Minneapolis Wireless Minneapolis 
Community Portal ProjectCommunity Portal Project

II. Initial Portal Design & Development, II. Initial Portal Design & Development, 
Civic Garden ContentCivic Garden Content



----Test USIW portal software for usability and Test USIW portal software for usability and 
accessibilityaccessibility

----Coordinate initial interface design & Coordinate initial interface design & 
development for (6) portal sites in advance of development for (6) portal sites in advance of 
November 2007 network launch, deliver to November 2007 network launch, deliver to 
USIW for implementation USIW for implementation 

----Work with USIW to ensure all portal sites Work with USIW to ensure all portal sites 
and civic garden links are operational at and civic garden links are operational at 
network launchnetwork launch

Portal v1.0 Design & Development







6 Phases; 6 Semi-Customized Portal Sites





Civic GardenCivic Garden Content Content 

----Where will the Where will the civic gardencivic garden
content come from?content come from?

----Who will select the initial Who will select the initial civic civic 
gardengarden content?content?

----How will the City engage the How will the City engage the 
broader community in this broader community in this 
project?project?



----Both Both Digital Inclusion CoalitionDigital Inclusion Coalition & & DI Task ForceDI Task Force
reports include a comprehensive list of reports include a comprehensive list of 
resources and websites (from residents)resources and websites (from residents)

----The DIF advisory board will review these sites, The DIF advisory board will review these sites, 
and select content to be included in v1.0and select content to be included in v1.0

----Community input gathered at (7) public Community input gathered at (7) public 
meetings will be forwarded to DIF board for meetings will be forwarded to DIF board for 
reviewreview

---- Portal visitors can submit links and ideas for Portal visitors can submit links and ideas for 
future civic garden contentfuture civic garden content

Where will initial civic garden Where will initial civic garden 
content come from?content come from?



Who will select & approve initial Who will select & approve initial 
civic garden content?civic garden content?

----The The Digital Inclusion Fund (DIF) Digital Inclusion Fund (DIF) Portal Policy Portal Policy 
CommitteeCommittee (@ The Minneapolis Foundation) (@ The Minneapolis Foundation) 
is currently developing content & advertising is currently developing content & advertising 
guidelines, & will select initial civic garden guidelines, & will select initial civic garden 
sites and applicationssites and applications



----Identify existing community, neighborhood Identify existing community, neighborhood 
and business association websites for and business association websites for 
inclusion in the civic gardeninclusion in the civic garden

---- Introduce & demo initial portal designs at Introduce & demo initial portal designs at 
community meetings and via emailcommunity meetings and via email

----Solicit content recommendations from Solicit content recommendations from 
residents at meetings, and via the portalresidents at meetings, and via the portal

---- Meet with DIF Advisors to share Meet with DIF Advisors to share 
community comments, ideas and feedbackcommunity comments, ideas and feedback

How will the City engage the broaderHow will the City engage the broader
community in this project?community in this project?



Design and Development of theDesign and Development of the
Initial Portal PagesInitial Portal Pages

Lisa Miller & Catherine Settanni are working Lisa Miller & Catherine Settanni are working 
with USIW (as City approved contractors) to with USIW (as City approved contractors) to 
design the 6 initial portal sites, in design the 6 initial portal sites, in 
collaboration with the DIF Advisory Board & collaboration with the DIF Advisory Board & 
City staffCity staff



Sustainability

CE team will CE team will work with DIF Board and USIW to:work with DIF Board and USIW to:

----Develop long term plan for identifying,Develop long term plan for identifying,
engaging, supporting, and training community engaging, supporting, and training community 
content producerscontent producers

----Develop long term plan for managing (online) Develop long term plan for managing (online) 
ad sales and to identify additional revenue ad sales and to identify additional revenue 
opportunities to support the projectopportunities to support the project

----Create budget to support ongoing portal Create budget to support ongoing portal 
development, including design, management development, including design, management 
& content creation/acquisition& content creation/acquisition

Ongoing Portal DevelopmentOngoing Portal Development



Timeline
MayMay--June 2007June 2007

Civic GardenCivic Garden sites selected & approved (DIF Board)sites selected & approved (DIF Board)
Citywide community meeting held (CE Team)Citywide community meeting held (CE Team)
Regional community meetings scheduled (CE Team)Regional community meetings scheduled (CE Team)
““Acceptable UseAcceptable Use”” Guidelines Approved (DIF Board)Guidelines Approved (DIF Board)

JuneJune--July 2007July 2007
Community meetings held in Phase 1 & 2 neighborhoodsCommunity meetings held in Phase 1 & 2 neighborhoods
Community portals launched: Phase 1 & 2 Community portals launched: Phase 1 & 2 

AugustAugust--Sept. 2007Sept. 2007
Community meetings held in Phase 3 & 4 neighborhoodsCommunity meetings held in Phase 3 & 4 neighborhoods
Community portals launched: Phase 3 & 4Community portals launched: Phase 3 & 4

SeptSept-- Oct 2007Oct 2007
Community meetings held in Phase 5 & 6 neighborhoodsCommunity meetings held in Phase 5 & 6 neighborhoods
Community portals launched: Phase 5 & 6Community portals launched: Phase 5 & 6

November 2007November 2007
All portal sites and civic garden links operationalAll portal sites and civic garden links operational
Sustainability Plan CompletedSustainability Plan Completed


