
  

 
 

Memorandum 

DATE:  November 25, 2009  

TO:  Chair Ostrow, Ways and Means Committee  

FROM:  Steve Ethier, Executive Director  

RE:  Target Center Capital Improvement Plan  

CC:  Jeff Streder, CPED Finance   

We request that the Committee adopt the Target Center ten year Capital Improvement Plan as part of the 
Target Center Financial Plan.  Funds dedicated to capital in the Target Center Finance Plan are intended to 
sustain the facility as an economically viable and relevant venue for a twenty year period. The 
recommended capital projects meet the criteria of (1) Base Structure and Systems and (2) NBA Arena 
Modernization. 
 
Under the prevailing Target Center bond refunding plan, annual debt payments have the capability and are 
being structured in such a way that the current dedicated, annual projected revenues would sufficiently 
cover debt service, operating expenses and the operator subsidy, leaving a modest amount (ranging from 
$260,000 - $265,000 annually) to pay for capital improvements.  In accordance with the staff recommended 
ten year Capital Improvement Plan (20 year plan compressed to 10 years in order to align with existence of 
TIF funding), the staff further recommends that 50% of the annual Net Tax Increment from the proposed 
Consolidated Tax Increment District (currently estimated to be $5 million) be dedicated to supplement the 
Target Center Finance Plan.             
 
We believe that a request of $5 million per annum will allow the City to maintain its contractual obligations 
and further secure the City’s long-term economic interest in Target Center with projects that will better 
position the building as more competitive locally and globally as a modern, no-frills facility in comparison to 
like-aged arenas. 
 


