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VICTORY NEIGHBORHOOD PHASE II ACTION PLAN

2004 - EARLY ACCESS ACTION PLAN NRP
NRP NRP NRP NRP PHASE II PROGRAM PHASE I

ACTIVITY HOUSING OTHER HOUSING OTHER TOTAL INCOME ROLLOVER CHANGES
HOUSING  (page 1)
1.1.1.  Revolving Home Improvement Loan Program 101,070 101,070
1.3.1.  Community Land Trust Program 60,000 60,000
1.4.1.  Rehabilitation of Vacant Properties 92,500 92,500
1.4.2.  Home Safety Enhancing Improvements 10,000 10,000
1.5.1.  Housing Coordinator 29,000 29,000
2.2.1.  Emergency Home Loan Program 10,000 10,000
LIVABILITY  (page 10)
1.2.1.  Youth Corp Program 10,000 10,000
2.1.1.  Safety Coordinator 8,750 8,750
2.2.1.  COPSIRF -
COMMUNITY BUILDING  (page 15)
1.1.1.  Neighborhood Ambassador Program 2,750 2,750
1.2.1.  Youth Activities 21,500 21,500
2.1.1.  Neighborhood Events 2,500 2,500
ENVIRONMENT  (page 19)
2.1.1.  Ryan Lake Public Access Improvements 39,689 39,689
3.1.1.  Environmentally-friendly Landscape Education 10,000 10,000
ECONOMIC DEVELOPMENT  (page 22)
1.1.1.  Loans for Targeted Businesses 34,484 34,484
NEIGHBORHOOD ASSOCIATION  (page 25)
1.1.1.  Phase II Plan Development 0 7,500.00 1
1.2.1.  NRP Coordinator 45,027 45,027
2.1.1.  Neighborhood Newsletter and Website 3,000 3,000

TOTAL 0 0 302,570 177,700 480,270 0.00 7,500.00
APPROVED COPSI RESERVE FUND * 11,452.50 11,452.50
ADMINISTRATIVE FUNDS IN PLAN 0 53,277 53,277 11.09%
ADMIN FUNDS FOR HOUSING 37,752
TOTAL HOUSING ALLOCATION 340,322 70.86%
2008 APPROPRIATION NEEDED 240,135 240,135
2009 APPROPRIATION NEEDED 48,065 48,065
2010 APPROPRIATION NEEDED 48,000 48,000
AMOUNT AVAILABLE (70%) IN 1ST 3 YEARS *** 336,200 336,200

 * - The Cleveland, Lind-Bohanon, McKinley, Hawthorne, Shingle Creek and Victory Community Oriented Public Safety Initiative (Livability 2.2.1.) was 
funded through the NRP Community Oriented Public Safety Initiatives Reserve Fund (COPSIRF) for a total of $68,715; Victory's portion of the allocation 
is $11,452.50. The total spent on this program was $58,498.08; Victory's protion of the expenditures is $9,749.68. Since the allocation is from the 
Community Oriented Public Safety Initiatives Reserve Fund, the allocation is not included in the total Action Plan Request calculated above, nor does 
it count against the neighborhood's Phase II allocation.

** - On March 22, 2004, the NRP Policy Board adopted a policy that requires each neighborhood to limit its Phase II Neighborhood Action Plan 
obligations to no more than 70% of of their neighborhood allocation during the first three years following approval of its action plan.

CHANGES:

1.  On July 26, 2006, the NRP Director approved a plan modification to reallocate $7,500 IN Phase I funds to Phase II strategy, Phase II Plan 
Development (Neighborhood Association 1.1.1.). The approval of this modification is effective as of May 1, 2005. (This is Phase I Plan 
Modification #12 and Phase II Plan Modification #1.)

see * below
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ACTIVITY CONTRACT ADMINISTRATOR
HOUSING  (page 1)
1.1.1.  Revolving Home Improvement Loan Program DFD
1.3.1.  Community Land Trust Program CPED 
1.4.1.  Rehabilitation of Vacant Properties CPED 
1.4.2.  Home Safety Enhancing Improvements DFD
1.5.1.  Housing Coordinator NRP
2.2.1.  Emergency Home Loan Program DFD
LIVABILITY  (page 10)
1.2.1.  Youth Corp Program Hennepin County
2.1.1.  Safety Coordinator NRP
2.2.1.  COPSIRF MPD
COMMUNITY BUILDING  (page 15)
1.1.1.  Neighborhood Ambassador Program NRP
1.2.1.  Youth Activities MPRB, MPS
2.1.1.  Neighborhood Events NRP
ENVIRONMENT  (page 19)
2.1.1.  Ryan Lake Public Access Improvements DPW
3.1.1.  Environmentally-friendly Landscape Education MPRB, DPW
ECONOMIC DEVELOPMENT  (page 22)
1.1.1.  Loans for Targeted Businesses CPED
NEIGHBORHOOD ASSOCIATION  (page 25)
1.1.1.  Phase II Plan Development NRP
1.2.1.  NRP Coordinator NRP
2.1.1.  Neighborhood Newsletter and Website NRP
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